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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in regular session at this time, for the purpose 
of considering additional appropriations, a written notice was 
sent to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

 
And now in obedience to such call, come Christine Cid, President, David Hamm, Ronald Brewer, Charlie 
Brown, Pete Lindemulder, Ted Bilski and Randy Niemeyer, County Councilpersons, together with Tom 
O’Donnell and Ray Szarmach, County Council Attorneys. 
 
In the Matter of Minutes – November 18, 2025 Regular Meeting 
 
Bilski made the motion, seconded by Brown, to approve. Majority voted yes. Motion to approve carried 7-0. 
 
In the Matter of Acknowledgments/Announcements 
 
Notice of 2026 Monthly Regular Meeting and Study Session Dates. 
 
Congratulations to Deep River County Park for receiving the Legacy Park Award by the Indiana Park 
and Recreation Association. 
 
Congratulations to Scott Schmal, Director of Finance on receiving the Chief’s Award from the Public 
Defender’s office. 
 

ORDINANCE #1515 
 

Section 1. Be It Ordained by the County Council of Lake County, IN., that for the expenses 
of the County Government and its institutions, the following sums of money are hereby 
appropriated and ordered set apart out of the several funds herein named and for the 
purposes herein appropriated, and shall be held to include all expenditures authorized 
to be made during the year unless otherwise expressly stipulated and provided by law. 

 
    Appropriation 

           Requested                         Appropriated 
 

Reassessment 2015 Fund 1337 
 

County Assessor 2001 
63190 Other Professional Service    $14,400.00   $14,400.00 

 
Calumet Township Assessor 2002 
63190 Other Professional Service    -$3,600.00   $-3,600.00 

 
Center Township Assessor 2003 
63190 Other Professional Service    -$3,600.00   -$3,600.00 

 
Ross Township Assessor 2005 
63190 Other Professional Service    -$3,600.00   -$3,600.00 

 
St. John Township Assessor 2006 
63190 Other Professional Service    -$3,600.00   -$3,600.00 
 
Adopted this 9th day of December, 2025. 
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TRANSFER OF FUNDS CERTIFICATE 
 

I, the proper legal officer of Lake County Council, Lake County, IN., hereby certify to  
the Auditor of Lake County, that the Lake County Council, approved the following transfers: 

 
          Requested                       Approved 

 
Coroner’s Office 1007 
County General Fund 1001 
From: 1001-61150 Paraprofessionals    $105,000.00   $105,000.00 
 1001-62255 Pathology Supplies    $10,000.00   $10,000.00 
 1001-62390 Other Repair & Mainten Supp.  $5,000.00   $5,000.00 
 1001-63130 Toxicology Lab    $10,000.00   $10,000.00 
 1001-63630 Maintenance & Service Contracts  $5,000.00   $5,000.00 
To: 1001-61160 Office & Clerical    $3,000.00   $3,000.00 
 1001-64490 Other Equipment    $72,000.00   $72,000.00 
 1001-64440 Motor Vehicles    $60,000.00   $60,000.00 
 
County Assessor 2001 
County General Fund 1001 
From: 1001-63145 Legal Services    $50,000.00   $50,000.00 
To: 1001-63190 Other Professional Service   $50,000.00   $50,000.00 
 
Criminal Courts 3002 
County General Fund 1001 
From: 1001-61120 Professionals     $25,000.00   $25,000.00 
 1001-61140 Protective Services    $1,000.00   $1,000.00 
 1001-61160 Office & Clerical    $10,000.00   $10,000.00 
 1001-62230 Clothing     $367.00   $367.00 
 1001-63231 Travel – Registration    $1,706.00   $1,706.00 
 1001-63232 Travel – Meals    $842.00   $842.00 
 1001-63233 Travel – Lodging    $1,727.00   $1,727.00 
 1001-63234 Travel – Trans/Other    $1,769.00   $1,769.00 
 1001-63235 Travel – Mileage    $2,954.00   $2,954.00 
 1001-63630 Maintenance & Service Cont.  $514.00   $514.00 
To: 1001-61110 Official & Administrators   $5,000.00   $5,000.00 
 1001-63190 Other Professional Service   $30,014.00   $30,014.00 
 1001-63290 Other Comm & Trans   $10,000.00   $10,000.00 
 1001-63910 Dues & Subscriptions   $865.00   $865.00 
 
LC Superior Court IV 4001 
County General Fund 1001 
From: 1001-62410 Other Supplies    $800.00   $800.00 
 1001-63920 Food & Lodging    $1,000.00   $1,000.00 
To: 1001-64410 Furniture & Fixtures    $1,000.00   $1,000.00 
 1001-64490 Other Equipment    $800.00   $800.00 
 
Public Works 7001 
County General Fund 1001 
From: 1001-61170 Skilled Craft Workers   $4,000.00   $4,000.00 
 1001-61180 Service/Maintenance   $20,000.00   $20,000.00 
To: 1001-61100 Overtime     $24,000.00   $24,000.00 
 
Motor Vehicle 7005 
County Highway Fund 1102 

From: 1102-61110 Official & Administrators   $2,000.00         WITHDRAWN 
 1102-61130 Technicians     $4,000.00          “”  
 1102-61170 Skilled Craft Workers   $8,000.00          “” 
 1102-61180 Service/Maintenance    $8,000.00          “” 
To: 1102-61100 Overtime     $22,000.00          “” 
 
Motor Vehicle 7005 
County Highway Fund 1102 
From: 1102-61110 Official & Administrators   $2,000.00   $2,000.00 
 1102-61130 Technicians     $4,000.00   $4,000.00 
 1102-61170 Skilled Craft Workers   $80,000.00   $80,000.00 
 1102-61180 Service/Maintenance   $94,000.00   $94,000.00 
To: 1102-61100 Overtime     $180,000.00   $180,000.00 
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Criminal Division Public Defender 9002 
County General Fund 1001 
From: 1001-63190 Other Professional Service   $7,000.00   $7,000.00 
To: 1001-62110 Office Supplies    $7,000.00   $7,000.00 
 
and that such transfer does not necessitate expenditure of more money than was set out 
in detail in the budget as finally approved by the Department of Local Government Finance. 
 
This transfer was made at a regular public meeting according to proper ordinance, a  
copy of which is attached to this certificate. 
 
Dated this 9th day of December, 2025. 
 

Additionals 
 

Made Motion  Seconded 
 
Reassessment 2015 Fund 1337 
County Assessor 2001 
($14,400)       Bilski            Hamm   Majority voted yes. 
            Motion to approve  
            carried 7-0. 
Reassessment 2015 Fund 1337 
Calumet Township Assessor 2002 
($-3,600)       Bilski   Hamm   Majority voted yes. 
            Motion to approve 
            carried 7-0. 
Reassessment 2015 Fund 1337 
Center Township Assessor 2003 
(-$3,600)       Bilski   Hamm   Majority voted yes. 
            Motion to approve 
            carried 7-0. 
Reassessment 2015 Fund 1337 
Ross Township Assessor 2005 
(-$3,600)       Bilski   Hamm    Majority voted yes. 
            Motion to approve 
            carried 7-0. 
Reassessment 2015 Fund 1337 
St. John Township Assessor 2006 
(-$3,600)       Bilski   Hamm   Majority voted yes. 
            Motion to approve 
            carried 7-0. 
 
 

Transfers 
 

Made Motion  Seconded 
 
Coroner’s Office 1007 
County General Fund 1001 
($135,000)              Niemeyer       Lindemulder  Majority voted yes. 
            Motion to approve  
                                                                                                                                carried 7-0. 
County Assessor 2001 
County General Fund 1001 
($50,000)       Bilski    Hamm   Majority voted yes. 
            Motion to approve 
            carried 7-0. 
Criminal Courts 3002 
County General Fund 1001 
($45,879)      Hamm                    Brewer                     Majority voted yes. 
            Motion to approve 
            carried 7-0. 
LC Superior Court IV 4001 
County General Fund 1001 
($1,800)      Hamm   Bilski   Majority voted yes. 
            Motion to approve 
            carried 7-0. 
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Public Works 7001  
County General Fund 1001 
($24,000)      Niemeyer         Lindemulder  Majority voted yes. 
            Motion to approve 
            carried 7-0. 
Motor Vehicle 7005 
County Highway Fund 1102 

($22,000)      WITHDRAWN 
 
Motor Vehicle 7005 
County Highway Fund 1102 
($180,000)                 Niemeyer        Lindemulder  Majority voted yes. 
            Motion to approve 
            carried 7-0. 
Criminal Division Public Defender 9002 
County General Fund 1001 
($7,000)             Lindemulder  Hamm   Majority voted yes. 
            Motion to approve  
            carried 7-0. 
 
In the Matter of Grant Application & Grant Approval – Grant Oversight Committee – Indiana Department of 
Corrections (IDOC) – Juvenile Detention Alternatives Initiative (JDAI) – Grant Renewal 
 
Hamm made the motion, seconded by Brewer, to approve. Majority voted yes. Motion to approve carried 
7-0. 
 
In the Matter of Grant Application & Grant Approval – Grant Oversight Committee – Indiana Office of Court 
Services Improvement Grant Program – Lake County Community Corrections Juvenile Grant – Grant 
Renewal 
 
Brown made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 
 
In the Matter of Grant Application & Grant Approval – Grant Oversight Committee – US Dept. of Homeland 
Security/IN DNR Law Enforcement Division – 2026 Marine Patrol Assistance Grant – Grant Renewal 
 
Brown made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 
 
In the Matter of Citizen Appointments – Board of Zoning Appeals 
 
Cid opened nominations. 
 
Bilski nominated Bob Zubrick. 
 
There were no further nominations. 
 
Cid closed nominations. 
 
Cid reappointed Bob Zubrick to the Board of Zoning Appeals. 
 
Bilski made the motion, seconded by Hamm, to revisit the Board of Zoning Appeals appointment, noting 
that the letter submitted by Bob Zubrick was a letter of resignation. Majority voted yes. Motion to revisit the 
Board of Zoning Appeals appointment carried 7-0. 
 
Cid reopened nominations for Board of Zoning Appeals 
 
Bilski nominated Charles Gamblin of Lowell, Indiana. 
 
There were no further nominations.  
 
Cid appointed Charles Gamblin to the Board of Zoning Appeals and thanked Bob Zubrick for his service.  
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In the Matter of Citizen Appointments – County Domestic Violence Fatality Review Team – Civil/Criminal 
Judge and Child Protective Services Employee 
 
Cid opened nominations. 
 
Bilski nominated Judge Julie Cantrell (Civil/Criminal Judge) and Eric Zegaczewski (Child Protective 
Services Employee). 
 
There were no further nominations. 
 
Cid closed nominations. 
 
Cid reappointed Judge Julie Cantrell (Civil/Criminal Judge) and Eric Zegaczewski (Child Protective 
Services Employee) to the County Domestic Violence Fatality Review Team. 
 
In the Matter of Citizen Appointments – Contractors Licensing Board – Plumbing and Electric 
 
Cid opened nominations. 
 
Bilski nominated Sal Espino (Plumbing) and Dave Soderquist (Electric). 
 
There were no further nominations. 
 
Cid closed nominations. 
 
Cid reappointed Sal Espino (Plumbing) and Dave Soderquist (Electric) to the Contractors Licensing Board. 
 
In the Matter of Citizen Appointments – County Property Tax Assessment Board of Appeals  
 
Cid opened nominations. 
 
Hamm nominated Carly Brandenburg and Kenneth Barksdale. 
 
There were no further nominations. 
 
Cid closed nominations. 
 
Cid reappointed Carly Brandenburg and Kenneth Barksdale to the County Property Tax Assessment 
Board of Appeals. 
 
In the Matter of Combined Councilmanic & Citizen Appointments – Lake County Redevelopment 
Commission 
 
Cid opened nominations. 
 
Bilski nominated Christine Cid and John Brezik. 
 
There were no further nominations. 
 
Cid closed nominations. 
 
Cid reappointed Christine Cid and John Brezik to the Lake County Redevelopment Commission. 
 
In the Matter of Combined Councilmanic Appointments – Northwest Indiana Community Action 
Cooperation (CoAction) 
 
Cid opened nominations. 
 
Bilski nominated Pete Lindemulder and Tim Brown as his proxy. 
 
There were no further nominations. 
 
Cid closed nominations. 
 
Cid reappointed Pete Lindemulder and Tim Brown as his proxy to the Northwest Indiana Community 
Action Cooperation (CoAction). 
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In the Matter of Combined Councilmanic Appointments – Contractors Licensing Board 
 
Cid opened nominations. 
 
Bilski nominated Charlie Brown. 
 
There were no further nominations. 
 
Cid closed nominations. 
 
Cid reappointed Charlie Brown to the Contractors Licensing Board. 
 
In the Matter of Combined Councilmanic Appointments – Garner Scholarship Committee 
 
Cid opened nominations. 
 
Bilski nominated Pete Lindemulder and Christine Cid. 
 
There were no further nominations. 
 
Cid closed nominations. 
 
Cid reappointed Pete Lindemulder and Christine Cid to the Garner Scholarship Committee. 
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In the Matter of Consulting Contracts and Agreements – Law Office of Thomas O’Donnell 
 
Bilski made the motion, seconded by Hamm, to approve.  
 
Niemeyer – What do you do here? What do you contribute to the process? 
 
O’Donnell – There’s not a day that goes by that I don’t do something for the council: whether it's talking to 
the state board of health, state board of accounts, or other office holders or attorneys for other office 
holders, I review all of the ordinances and resolutions that come in that are prepared by Ray’s (Szarmach) 
office, I monitor if there is any litigation pending, I deal with the county attorney, Mr. Fech, on a weekly, if 
not more basis and I attend all council meetings. 
 
Lindemulder – I’ve talked to some of the attorneys here, and it’s nothing personal against anybody; I agree 
that they all do good work. I’m just of the opinion that we look at other departments and ask them to review 
their own budgets. Personally, I do think we have a surplus of attorneys. 
 
Majority voted yes. Lindemulder and Niemeyer voted no. Motion to approve carried 5-yes, 2-no. 
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In the Matter of Consulting Contracts and Agreements – Law Office of Ray L. Szarmach, P.C. 
 
Bilski made the motion, seconded by Hamm, to approve.  
 
Niemeyer – What are your core function duties here? 
 
Szarmach – Our office takes care of all the resolutions and ordinances that come in front of the council. I 
use Lisa Trgovich as my researcher. She’s been with me for forty years, and we have vast knowledge of 
the county business. For the past 45 years, I have had a copy of almost every resolution or ordinance 
we’ve done. We’re open seven days a week, 24 hours a day. What’s important is that not only will we have 
documents ready for council approval, but they will also be done correctly based on experience. 
 
Majority voted yes. Lindemulder and Niemeyer voted no. Motion to approve carried 5-yes, 2-no. 
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In the Matter of Consulting Contracts and Agreements – Law Offices of Shana D. Levinson 
 
Bilski made the motion, seconded by Hamm, to approve.  
 
Niemeyer – What are your key roles? What do you contribute? 
 
Levinson – This is the same contract from last year from the litigation arm of the council. Since I’ve been 
here, I have defended us in two cases: one on an appeal and one in court that is still pending in Lake 
Superior court. There is the constitutional claim that we tried to champion, unsuccessfully, on whether 
probation officers’ salaries should be paid from the county or from the state. We made our very best 
argument. Litigation is such that some days you spend all of your time doing it. I have tried my best, and 
hopefully you all are satisfied with it. I am here to answer any research questions and to work as a team 
with attorney O’Donnell. Just anything that I can be of assistance to.   
 
O’Donnell – Other than vast municipal knowledge, Shana is also one of the few lawyers that write appeals 
and prosecute them. That is a value and skill set that she brings. 
 
Cid – I feel that if we have a litigation case, and we really need the expertise, then we can hire that person 
and start contracting. I don’t believe we need a contract right now with Shana. This is a way for us to be a 
little more financially responsible because we don’t have these litigations often. 
 
Majority voted yes. Cid, Lindemulder and Niemeyer voted no. Motion to approve carried 4-yes, 3-no. 
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In the Matter of Consulting Contracts and Agreements – Linda S. Garcia-Marmolejo Attorney at Law 
 
Bilski made the motion, seconded by Hamm, to approve.  
 
Niemeyer – What do you contribute to the process? 
 
Marmolejo – At this time what I am responsible for are the county ordinances. I keep them in order, making 
sure they get published for the American Legal Publishing Company. That includes the hard copy for the 
different departments that are interested in having them in their office. I also am available and have 
answered questions regarding ordinances. If there was something that was overruled or if there is a 
question about it, I answer that. I work with human resources regarding ordinances. I attend all council 
meetings to keep abreast of what is going on with the council. In my past experience when working with 
Ray (Szarmach), I handled research, legal writing, and collaboration on drafting legal documents. 
 
Majority voted yes. Lindemulder and Niemeyer voted no. Motion to approve carried 5-yes, 2-no. 
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In the Matter of Resolution Recognizing December as National Human Rights Month 
 
The gavel was assumed by Council Vice President Ronald Brewer. 
 
Cid made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-0. 
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In the Matter of Resolution Permitting Lake County Sheriff to Pay Outstanding 2023 and 2024 
Invoices/Debts from the 2025 Budget 
 
Brown made the motion, seconded by Brewer, to approve. Majority voted yes. Motion to approve carried 7-
0. 
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In the Matter of Resolution to Approve the Transfer of $287,500.00 from CEDIT Fund, Fund No. 4012 to 
Lake Debt Service of 2025 SRF Bond, Fund No. 4359 
 
Brewer made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 
7-0. 
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In the Matter of Resolution to Approve Transfers to Group Employee Benefits Self Insurance Accrual 
Fund, Fund 1001-9999-26514; Non-Reverting Self Insurance Liability Fund, Fund 4541-6002-63420; and 
Jail Inmate Medical Fund, Fund 4414-6002 
 
Brewer made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 
7-0. 
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In the Matter of Declaratory Resolution for the Designation of an Economic Revitalization Area (Venture 
One LLC) 
 
Brewer made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 
7-0. 
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In the Matter of Lake County Council’s Resolution Requesting Statewide 911 Services and Enhanced 
Prepaid Wireless Telecommunications Service Charge be placed on The Indiana General Assembly’s 
Legislative Agenda 
 
Brewer made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 
7-0. 
 
Cid requested that office personnel forward the resolution to the delegation. 
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In the Matter of Ordinance Establishing the Lake County Health Department’s Autism Trauma and Injury 
Prevention Grant Fund, A Non-Reverting Fund 
 
Brown made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 7-0. 
 
Brown made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 7-0. 
 
Brown made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. Motion 
to approve on Second Reading carried 7-0. 
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In the Matter of Lake County Part-Time Employees Pay Rate Ordinance for 2026 
 
Brewer made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 7-0. 
 
Brewer made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 7-0. 
 
Brewer made the motion, seconded by Bilski, to approve on Second Reading. Majority voted yes. Motion 
to approve on Second Reading carried 7-0. 
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In the Matter of Lake County Mileage Rate Ordinance for 2026 
 
O’Donnell – The federal rate has not been set yet.   
 
Brewer made the motion, seconded by Hamm, to postpone to January 13, 2026 regular meeting. Majority 
voted yes. Motion to postpone to January 13, 2026 carried 7-0. 
 
In the Matter of Ordinance Concerning Holiday Schedule for the Calendar Year of 2026 
 
Brewer made the motion, seconded by Bilski, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 7-0. 
 
Brewer made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 7-0. 
 
Brewer made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. Motion 
to approve on Second Reading carried 7-0. 
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In the Matter of Ordinance Requiring Project Labor Agreements for Projects Receiving Economic 
Incentives 
 
Brewer made the motion, seconded by Hamm, to postpone to January 13, 2026 regular meeting. Majority 
voted yes. Motion to postpone to January 13, 2026 carried 7-0. 
 
 
Public Comment: 
 
Denise Dillard, a representative for Gary Public Transportation Corp., discussed their fleet improvement, 
how they have been focusing more on the environment, collaborating with local communities, and 
extending their routes. Dillard mentioned that the Gary Public Transportation Corporation has saved 
$94,000 by collaborating with NIPSCO. Furthermore, Dillard also expressed gratitude to the council for 
their contributions and recommended that they consider an annual investment in the Gary Public 
Transportation Corporation. 
 
There being no further business to come before the Council, it was moved and seconded that this Council 
does now adjourn, to meet again as required by law. 
 
 
 
 
   
    
          _________________________ 
          President, Lake County Council 
 
ATTEST: 
 
 
__________________ 
Peggy Holinga Katona, 
Lake County Auditor 
 
 


