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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in regular session at this time, for the purpose 
of considering additional appropriations, a written notice was 
sent to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

 
And now in obedience to such call, come, Presiding Chair Christine Cid, David Hamm, Clorius Lay, Charlie 
Brown, Pete Lindemulder, Ted Bilski and Randy Niemeyer, County Councilpersons, together with Tom 
O’Donnell and Ray Szarmach, County Council Attorneys.  
 
In the Matter of Minutes – November 14, 2023 
 
Bilski made the motion, seconded by Hamm, to approve. Majority voted yes. Lay was absent. Motion to 
approve carried 6-yes, 1-absent. 
 

 
ORDINANCE #1490 

 
Section 1. Be It Ordained by the County Council of Lake County, IN., that for the expenses 

of the County Government and its institutions, the following sums of money are hereby 
appropriated and ordered set apart out of the several funds herein named and for the 
purposes herein appropriated, and shall be held to include all expenditures authorized 
to be made during the year unless otherwise expressly stipulated and provided by law. 

 
              Appropriation 
           Requested                         Appropriated 
     

Supplemental Public Defender Fund 1405 
 
Criminal Div. Public Defender 9002 
63190 Other Professional Services   $60,000.00   $60,000.00 
 

LC Parks ARP Act NLCT Grant Fund 9443 
 
Administrative Services 9204 
64110 Land Purchases     $1,157,500.00  $1,157,500.00 
      
Adopted this 12th day of December, 2023. 
 

 
TRANSFER OF FUNDS CERTIFICATE 

 
I, the proper legal officer of Lake County Council, Lake County, IN., hereby certify to  
the Auditor of Lake County, that the Lake County Council, approved the following transfers: 
 
        Requested                       Approved 
Coroner’s Office 1007 
County General Fund 1001 
From: 1001-61150 Paraprofessionals   $96,000.00   $96,000.00 
 1001-62255 Pathology Supplies   $15,000.00   $15,000.00 
To: 1001-61190 Part-Time    $6,000.00   $6,000.00 

1001-64490 Other Equipment   $105,000.00   $105,000.00 
 
St. John Township Assessor 2006 
Reassessment 2015 Fund 1337 
From: 1337-62110 Office Supplies   $400.00   $400.00 
To: 1337-64490 Other Equipment   $400.00   $400.00 
 
Criminal Courts 3002 
County General Fund 1001 
From: 1001-61120 Professionals    $20,000.00   $20,000.00 
 1001-61160 Office & Clerical   $5,000.00   $5,000.00 
 1001-61210 Longevity – Deduction  $1,000.00   $1,000.00 
To: 1001-63190 Other Professional Service  $15,000.00   $15,000.00 
 1001-63290 Other Comm & Trans  $11,000.00   $11,000.00 
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Lake County Commissioners 6002 
Co. Cumulative Capital Develop Fund 1651 
From: 1651-64440 Motor Vehicles   $246,500.00   $246,500.00 
 1651-64510 Other Capital Outlay   $50,000.000   $50,000.00 
To: 1651-63995 Other Services & Charges  $296,500.00   $296,500.00 
 
Sheriff 8001 
County General Fund 1001 
From: 1001-61140 Protective Services   $6,000.00   $6,000.00 
 1001-62110 Office Supplies   $30,000.00   $30,000.00 
 1001-62220 Garage & Motors   $20,000.00   $20,000.00 
 1001-63188 Employee Testing   $10,000.00   $10,000.00 
 1001-63620 Equipment Repair   $15,000.00   $15,000.00 
 1001-63670 Other Repairs    $14,000.00   $14,000.00 
To: 1001-61190 Part-Time    $6,000.00   $6,000.00 
 1001-64490 Other Equipment   $89,000.00   $89,000.00 
 
Sheriff 8001 
Public Safety CAGIT Non-Reverting Fund 4010 
From: 4010-63620 Equipment Repair   $14,000.00   $14,000.00 
 4010-64420 Office Machines   $30,000.00   $30,000.00 
To: 4010 64490 Other Equipment   $44,000.00   $44,000.00 
 
Prosecutor 9001 
Pre-Trial Diversion Fund 7135 
From: 7135-61160 Office & Clerical   $8,000.00   $8,000.00 
To: 7135-63231 Travel – Registration   $4,000.00   $4,000.00 
 7135-63233 Travel – Lodging   $4,000.00   $4,000.00 
 
Parks & Recreation 9203 
Park & Recreation Fund 1107 
From: 1107-61160 Office & Clerical   $25,000.00   $25,000.00 
 1107-61170 Skilled Craft Workers  $20,000.00   $20,000.00 
To: 1107-61190 Part-Time    $25,000.00   $25,000.00 
 1107-61320 FICA – Deduction   $20,000.00   $20,000.00 
 
Commissioners/Lake County 911 9305 
E-911 Operating Fund 1014 
From: 1014-61340 Group Insurance – Deduction  $40,000.00   $40,000.00 
To: 1014-61320 FICA – Deduction   $15,000.00   $15,000.00 
 1014-61330 PERF – Deduction   $25,000.00   $25,000.00 
 
 
and that such transfer does not necessitate expenditure of more money than was set out 
in detail in the budget as finally approved by the Department of Local Government Finance. 
 
This transfer was made at a regular public meeting according to proper ordinance, a  
copy of which is attached to this certificate. 
 
Dated this 12th day of December, 2023. 

 
Additionals 

 
Made Motion  Seconded 

 
Supplemental Public Defender Fund 1405 
Criminal Div. Public Defender 9002  
($60,000)            Lindemulder           Hamm   Majority voted yes. 
            Lay was absent. 
            Motion to approve carried  

6-yes, 1-absent. 
LC Parks ARP Act NLCT Grant Fund 9443 
Administrative Services 9204 
($1,157,500)             Niemeyer       Lindemulder  Majority voted yes. 
            Lay was absent.  
            Motion to approve carried 
            6-yes, 1-absent. 
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Transfers 
 

Made Motion  Seconded 
Coroner’s Office 1007 
County General Fund 1001 
($111,000)              Niemeyer      Lindemulder  Majority voted yes. 
            Lay was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
St. John Township Assessor 2006 
Reassessment 2015 Fund 1337 
($400)       Hamm        Niemeyer  Majority voted yes. 
            Lay was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
Criminal Courts 3002 
County General Fund 1001 
($26,000)      Hamm  Bilski   Majority voted yes. 
            Lay was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
Lake County Commissioners 6002 
Co. Cumulative Capital Develop Fund 1651 
($296,500)       Bilski            Hamm   Majority voted yes. 
            Lay was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
Sheriff 8001 
County General Fund 1001 
($95,000)              Niemeyer       Lindemulder  Majority voted yes. 
            Lay was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
Sheriff 8001 
Public Safety CAGIT Non-Reverting Fund 4010 
($44,000)              Niemeyer  Hamm   Majority voted yes. 
            Lay was absent.  
            Motion to approve carried 
            6-yes, 1-absent. 
Prosecutor 9001 
Pre-Trial Diversion Fund 7135 
($8,000)            Lindemulder  Hamm   Majority voted yes. 
            Lay was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
Parks & Recreation 9203 
Park & Recreation Fund 1107 
($45,000)              Niemeyer         Lindemulder  Majority voted yes. 
            Lay was absent. 
            Motion to approve carried  
            6-yes, 1-absent. 
Commissioners/Lake County 911 9305 
E-911 Operating Fund 1014 
($40,000)              Niemeyer        Lindemulder  Majority voted yes. 
            Lay was absent.  
            Motion to approve carried 
            6-yes, 1-absent. 
 
 
 
In the Matter of Administrative Services 9204 – Create New Line Item – LC Parks ARP Act NLCT Grant 
Fund 9443 
 
Niemeyer made the motion, seconded by Lindemulder, to approve the creation of the following new line 
item: 
 
64110 Land Purchases 
 
Majority voted yes. Lay was absent. Motion to approve carried 6-yes, 1-absent. 
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In the Matter of Coroner’s Office 1007 – Create New Line Item – County General Fund 1001 
 
Niemeyer made the motion, seconded by Brown, to approve the creation of the following new line item: 
 
64490 Other Equipment 
 
Majority voted yes. Lay was absent. Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Revised 144 – Prosecutor's Elderly Abuse Fund 8127 – Retroactive 07/01/2023  
 
Lindemulder made the motion, seconded by Hamm, to approve the following revised 144 retroactive to 
7/1/2023: 
 

Present  Proposed   Difference 
11031-001 Admin. Coordinator Investigator   $64,890.00   $67,486.00   $2,596.00 
11402-002 Administrative Assistant    $38,934.00   $40,491.00   $1,557.00 
11402-003 Administrative Assistant    $38,934.00   $40,491.00   $1,557.00 
11403-001 Case Monitor      $45,423.00   $47,240.00   $1,817.00 
 
Majority voted yes. Lay was absent. Motion to approve Revised 144 retroactive to 7/1/2023 carried 6-yes, 
1-absent.  
 
In the Matter of Grant Applications & Grant Approvals – Grant Oversight Committee – Lake County Parks 
and Recreation Department = Indiana Department of Natural Resources – President Benjamin Harrison 
Conservation Trust – FY 2023 Land Acquisition Grant Application 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Lay was absent. 
Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Applications & Grant Approvals – Grant Oversight Committee – Lake County Parks 
and Recreation Department = Little Calumet River Basin Development Commission Grant Application for 
Land Acquisition – Spurlock Property Acquisition #1 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Lay was absent. 
Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Applications & Grant Approvals – Grant Oversight Committee – Lake County Parks 
and Recreation Department = Little Calumet River Basin Development Commission Grant Application for 
Land Acquisition – Spurlock Property Acquisition #2 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Lay was absent. 
Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Applications & Grant Approvals – Grant Oversight Committee – Lake County Parks 
and Recreation Department as a subrecipient to The Nature Conservancy as a subrecipient to the National 
Fish and Wildlife Foundation = US Department of Interior – US Fish and Wildlife Service – Great Lakes 
Restoration Initiative (GLRI) – Grand Calumet River Area of Concern Habitat Restoration Management 
Project Grant Sub-award 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Lay was absent. 
Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Application & Grant Approval – Grant Oversight Committee Lake County Sheriff’s 
Department – Marine Patrol Unit = US Department of Homeland Security – Indiana Department of Natural 
Resources – 2024 Marine Patrol Assistance Grant 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Lay was absent. 
Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Applications & Grant Approvals – Grant Oversight Committee – Lake County 
Prosecutor’s Office = US Department of Health and Human Services – Indiana Department of Child 
Services – Title IV-D Child Support Enforcement (CSE) – Federal Financial Participation (FFP) Program – 
FY 2024-2025 Grant Renewal Application 
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Lay was absent. 
Motion to approve carried 6-yes, 1-absent. 
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In the Matter of Grant Applications & Grant Approvals – Grant Oversight Committee – Lake County 
Prosecutor’s Office = US Department of Health and Human Services – Indiana Department of Child 
Services – Title IV-D Child Support Enforcement (CSE) – Regular Incentive Grant Program – FY 2024-
2025 Grant Renewal Application 
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Lay was absent. 
Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Applications & Grant Approvals – Grant Oversight Committee – Lake County Clerk’s 
Office = US Department of Health and Human Services – Indiana Department of Child Services – Title IV-
D Child Support Enforcement (CSE) – Federal Financial Participation (FFP) Program – FY 2024-2025 
Grant Renewal Application 
 
Brown made the motion, seconded by Hamm, to approve. Majority voted yes. Lay was absent. Motion to 
approve carried 6-yes, 1-absent. 
 
In the Matter of Lake County Clerk’s Office = US Department of Health and Human Services – Indiana 
Department of Child Services – Title IV-D Child Support Enforcement (CSE) – Regular Incentive Grant 
Program – FY 2024-2025 Grant Renewal Application 
 
Brown made the motion, seconded by Hamm, to approve. Majority voted yes. Lay was absent. Motion to 
approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Application & Grant Approval – Grant Oversight Committee – Lake Superior Court – 
Juvenile Division = Indiana Department of Corrections (IDOC) – Juvenile Community Corrections Program 
– 2024-2025 Grant Renewal Application 
 
Niemeyer made the motion, seconded by Hamm, to approve. Majority voted yes. Lay was absent. Motion 
to approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Applications & Grant Approvals – Grant Oversight Committee – Lake Superior Court 
– Juvenile Division = US Department of Health and Human Services – Indiana Department of Child 
Services – Title IV-D Child Support Enforcement (CSE) – Federal Financial Participation (FFP) Program – 
FY 2024-2025 Grant Renewal Application 
 
Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Lay was absent. Motion to 
approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Applications & Grant Approvals – Grant Oversight Committee – Lake Superior Court 
– Juvenile Division = US Department of Health and Human Services – Indiana Department of Child 
Services – Title IV-D Child Support Enforcement (CSE) – Regular Incentive Grant Program – FY 2024-
2025 Grant Renewal Application 
 
Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Lay was absent. Motion to 
approve carried 6-yes, 1-absent. 
 
In the Matter of Councilmanic Posts – Northwest Indiana Community Action Corporation – Elected Official 
(1) 
 
Bilski made the motion, seconded by Lindemulder, to open nominations. Majority voted yes. Lay was 
absent. Motion to open nominations carried 6-yes, 1-absent. 
 
Bilski nominated Councilman Pete Lindemulder and Tim Brown as his proxy. 
 
Hamm made the motion to close nominations. Majority voted yes. Lay was absent. Motion to close 
nominations carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded by Hamm, to seat Councilman Pete Lindemulder and Tim Brown as his 
proxy. Majority voted yes. Lay was absent. Motion to seat Councilman Pete Lindemulder and Tim Brown 
as his proxy carried 6-yes, 1-absent. 
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In the Matter of Councilmanic Posts – Contractors Licensing Board – Lake County Councilmember (1) 
Shall 
 
Hamm made the motion, seconded by Lindemulder, to open nominations. Majority voted yes. Lay was 
absent. Motion to open nominations carried 6-yes, 1-absent. 
 
Hamm nominated Councilman Charlie Brown. 
 
Bilski made the motion, seconded by Hamm, to close nominations. Majority voted yes. Lay was absent. 
Motion to close nominations carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Niemeyer, to seat Councilman Charlie Brown. Majority voted yes. 
Lay was absent. Motion to seat Councilman Charlie Brown carried 6-yes, 1-absent. 
 
In the Matter of Councilmanic Posts – Garner Scholarship Committee – Two Members (2) 
 
Bilski made the motion, seconded by Lindemulder, to open nominations. Majority voted yes. Lay was 
absent. Motion to open nominations carried 6-yes, 1-absent. 
 
Bilski nominated Councilwoman Christine Cid and Councilman Pete Lindemulder.  
 
Hamm made the motion to close nominations. Majority voted yes. Lay was absent. Motion to close 
nominations carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded by Hamm, to seat Councilwoman Christine Cid and Councilman Pete 
Lindemulder. Majority voted yes. Lay was absent. Motion to seat Councilwoman Christine Cid and 
Councilman Pete Lindemulder carried 6-yes, 1-absent. 
 
In the Matter of Combined Councilmanic & Citizen Appointments – Lake County Study Commission on 
Veterans Affairs – Lake County Councilmember (1) Shall 
 
Hamm made the motion, seconded by Lindemulder, to open nominations. Majority voted yes. Lay was 
absent. Motion to open nominations carried 6-yes, 1-absent. 
 
Hamm nominated Councilman Ted Bilski, seconded by Lindemulder.  
 
Hamm made the motion, seconded by Brown, to close nominations. Majority voted yes. Lay was absent. 
Motion to close nominations carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Niemeyer, to seat Councilman Ted Bilski. Majority voted yes. Lay 
was absent. Motion to seat Councilman Ted Bilski carried 6-yes, 1-absent. 
 
In the Matter of Combined Councilmanic & Citizen Appointments – Lake County Redevelopment 
Commission – Two Members (2) 
 
Hamm made the motion, seconded by Lindemulder, to open nominations. Majority voted yes. Lay was 
absent. Motion to open nominations carried 6-yes, 1-absent. 
 
Bilski nominated John Brezik and Councilwoman Christine Cid.  
 
Bilski made the motion, seconded by Hamm, to close nominations. Majority voted yes. Lay was absent. 
Motion to close nominations carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded by Lindemulder, to seat John Brezik and Councilwoman Christine Cid. 
Majority voted yes. Lay was absent. Motion to seat John Brezik and Councilwoman Christine Cid carried 6-
yes, 1-absent. 
 
In the Matter of Citizen Appointments – Veterans Memorial Parkway Commission – Two Members (2) 
Postponed October & November 
 
Bilski made the motion, seconded by Hamm, to open nominations. Majority voted yes. Lay was absent. 
Motion to open nominations carried 6-yes, 1-absent. 
 
Bilski made a motion, seconded by Lindemulder, to reappoint Donald Levinson and Jack Parton. 
 
Hamm made the motion, seconded by Bilski, to close nominations. Majority voted yes. Lay was absent. 
Motion to close nominations carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded by Hamm, to seat Donald Levinson and Jack Parton. Majority voted yes. 
Lay was absent. Motion to seat Donald Levinson and Jack Parton carried 6-yes, 1-absent. 



County Council                                       2023 Regular Meeting                                December 12, 2023 
                                                                       10:00 A.M. 

In the Matter of Citizen Appointments – Contractors Licensing Board – From Electrical Industry (1) Shall – 
From Plumbing Industry (1) Shall 
 
Bilski made the motion, seconded by Hamm, to open nominations. Majority voted yes. Lay was absent. 
Motion to open nominations carried 6-yes, 1-absent. 
 
Bilski made the motion to reappoint Sal Espino (plumbing) and Dave Soderquist (electrician).  
 
Hamm made the motion, seconded by Bilski, to close nominations. Majority voted yes. Lay was absent. 
Motion to close nominations carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded by Hamm, to seat Sal Espino (plumbing) and Dave Soderquist 
(electrician). Majority voted yes. Lay was absent. Motion to seat Sal Espino (plumbing) and Dave 
Soderquist (electrician) carried 6-yes, 1-absent. 
 
In the Matter of Citizen Appointments – County Property Tax Assessment Board of Appeals – Two 
Members (2) (Shall) 
 
Hamm made the motion, seconded by Lindemulder, to open nominations. Majority voted yes. Lay was 
absent. Motion to open nominations carried 6-yes, 1-absent. 
 
Hamm made a motion to reappoint Carly Brandenburg and Kenneth Barksdale. 
 
Lindemuler made the motion, seconded by Bilski, to close nominations. Majority voted yes. Lay was 
absent. Motion to close nominations carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded by Lindemulder, to seat Carly Brandenburg and Kenneth Barksdale. 
Majority voted yes. Lay was absent. Motion to seat Carly Brandenburg and Kenneth Barksdale carried 6-
yes, 1-absent. 
 
In the Matter of Citizen Appointments – County Domestic Violence Fatality Review Team – Civil/Criminal 
Judge (1) (Shall) 
 
Hamm made the motion, seconded by Brown, to open nominations. Majority voted yes. Lay was absent. 
Motion to open nominations carried 6-yes, 1-absent. 
 
Hamm nominated Judge Calvin Hawkins.  
 
Bilski made the motion, seconded by Hamm, to close nominations. Majority voted yes. Lay was absent. 
Motion to close nominations carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded by Hamm, to seat Judge Calvin Hawkins. Majority voted yes. Lay was 
absent. Motion to seat Judge Calvin Hawkins carried 6-yes, 1-absent. 
 
Cid – Nadia Wardrip served as the appointee for the Prosecutor but she has now taken a position with the 
U.S. Attorney’s Office so we need to appoint someone to take that position.  
 
Bilski made the motion, seconded by Lindemulder, to add appointment for County Domestic Violence 
Fatality Review Team (Prosecuting Attorney/Designee). Majority voted yes. Lay was absent. Motion to add 
appointment for County Domestic Violence Fatality Review Team (Prosecuting Attorney/Designee) carried 
6-yes, 1-absent. 
 

Acknowledgements: Councilman Lay entered the board meeting. 
 
In the Matter of County Domestic Violence Fatality Review Team (Prosecuting Attorney/Designee) 
 
Lindemulder made the motion, seconded by Bilski, to open nominations. Majority voted yes. Motion to 
open nominations carried 7-0. 
 
Lindemulder made the motion to nominate Infinity Westberg for the remaining term of Nadia Wardrip. 
 
Bilski made the motion, seconded by Lindemulder, to close nominations. Majority voted yes. Motion to 
close nominations carried 7-0. 
 
Lindemulder made the motion, seconded by Bilski, to seat Infinity Westberg for the remainder of the term.  
Majority voted yes. Motion to seat Infinity Westberg for the remainder of the term carried 7-0. 
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In the Matter of County Highway 7002 – Interlocal Agreement by and between the Town of St. John, 
Indiana and Lake County, Indiana for the Replacement of Lake County Bridge #268, Joliet Street over  
St. John Ditch, in the Town of St. John 
 
Niemeyer made the motion, seconded by Hamm, to approve. Majority voted yes. Lay was absent. Motion 
to approve carried 6-yes, 1-absent. 
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In the Matter of Consulting Contracts/Agreements – Linda S. Garcia-Marmolejo Attorney at Law 
 
Bilski made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



County Council                                       2023 Regular Meeting                                December 12, 2023 
                                                                       10:00 A.M. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



County Council                                       2023 Regular Meeting                                December 12, 2023 
                                                                       10:00 A.M. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



County Council                                       2023 Regular Meeting                                December 12, 2023 
                                                                       10:00 A.M. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



County Council                                       2023 Regular Meeting                                December 12, 2023 
                                                                       10:00 A.M. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In the Matter of Consulting Contracts/Agreements – Law Office of Thomas O’Donnell 
 



County Council                                       2023 Regular Meeting                                December 12, 2023 
                                                                       10:00 A.M. 

Bilski made the motion, seconded by Hamm, to approve.  
 
Niemeyer – I notice in the agreement, “The fees for this service shall be the usual and customary fees 
applicable to the services rendered by the Consultant in current and bond/warrant funding’s undertaken by 
and/or involving the Council” what does that mean?  
 
O’Donnell – What’s happened on previous bonds is the bond counsel in Indianapolis sets our fees as a flat 
fee and it gets determined by what the lead counsel sets of that. 
 
Niemeyer – So, attorneys that we hire set the fee’s for other attorney’s?  
 
O’Donnell – That’s the way it’s happened. I don’t foresee there’s going to be any bond issues in the next 
year. 
 
Lay – Although I was late, I agree with Mr. Niemeyer. The cost of issuance should come back to us to 
approve.  
 
Majority voted yes. Niemeyer voted no. Motion to approve carried 6-yes, 1-no. 
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In the Matter of Consulting Contracts/Agreements – Law Offices of Gerald M. Bishop 
 
NO ACTION 
 
In the Matter of Consulting Contracts/Agreements – Law Offices of Shana D. Levinson 
 
Bilski made the motion, seconded by Hamm, to approve.  
 
Niemeyer – What will be Shana’s role for this council? 
 
O’Donnell – She will be doing all the litigation at the state and federal level as well as appellate litigation. 
 
Niemeyer – Is that currently the role that Counselor Bishop plays? 
 
O’Donnell – Yes. 
 
Niemeyer – It’s my belief that in these types of cases of litigation as described by Mr. O’Donnell, that we 
should be considering lawyers based on expertise based on the particular case that’s being considered on 
behalf of the county rather than necessarily having someone under contract for it. I think that that should 
probably be an a la carte function where we don’t need to have a contract with someone but rather hire 
someone for specific litigation with a specific skill set. 
 
Majority voted yes. Niemeyer voted no. Motion to approve carried 6-yes, 1-no. 
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In the Matter of Resolution Honoring Crown Point High School’s Jeffrey Meschede Recipient of the Phil N. 
Eskew Mental Attitude Award 
 
Niemeyer made the motion, seconded by Hamm, to approve. Majority voted yes. Lay was absent. Motion 
to approve carried 6-yes, 1-absent. 
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In the Matter of Resolution to Approve Temporary Loan Not to Exceed $1,500,000.00 from the Lake 
County Parks and Recreation Board’s Bond Fund, No. 4354; Bond Fund, No. 4353; and Non-Reverting 
Land Fund, No. 1116, to the Lake County Parks and Recreation Board’s Operating Fund, Fund No. 1107 
and Non-Reverting Operating Fund, No. 1117 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Lay was absent. 
Motion to approve carried 6-yes, 1-absent. 
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In the Matter of Resolution to Approve Transfer of $314.64 from the Lake County Prosecutor’s Pre-Trial 
Diversion Fund, Fund No. 7135-9001 to the Child Support Incentive Fund, Fund No. 4428-9001 
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Lay was absent. 
Motion to approve carried 6-yes, 1-absent. 
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In the Matter of Resolution of the Lake County Council Regarding Appropriations of County Reserve 
Revenue Funds to the Lake County Homeland Security & Emergency Management Department 
 
Brown made the motion, seconded by Bilski, to approve. Majority voted yes. Lay was absent. Motion to 
approve carried 6-yes, 1-absent. 
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In the Matter of Resolution to Approve Transfers to Self-Insurance Non-Reverting Liability Fund, Fund 
4541; Group Insurance Non-Reverting Accrual Fund 1001-9999-26514; and Fund 4414 Jail Inmate 
Medical Non-Reverting Fund 
 
Brown made the motion, seconded by Hamm, to approve. Majority voted yes. Lay was absent. Motion to 
approve carried 6-yes, 1-absent. 
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In the Matter of Ordinance Amending the Lake County Part-Time Employees Pay Rate Ordinance for 
2023, Ordinance No.1478C 
 
Lindemulder made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Lay 
was absent. Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Lindemulder made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Lay was 
absent. Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Lindemulder made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. 
Lay was absent. Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Ordinance Amending the Lake County 2024 Salary Ordinance, Ordinance No. 1488N, 
Establishing Deputy Prosecuting Attorneys Salary Increases in the Lake County Prosecutor’s Office – 
1001-9001 
 
Lindemulder made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Lay 
was absent. Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Lindemulder made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Lay was 
absent. Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Lindemulder made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. 
Lay was absent. Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Ordinance Concerning Holiday Schedule for the Calendar Year of 2024 
 
Brown made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Lay was 
absent. Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Brown made the motion seconded by Bilski, to Suspend Rules. Majority voted yes. Lay was absent. Motion 
to Suspend Rules carried 6-yes, 1-absent.  
 
Hamm made the motion, seconded by Lindemulder, to approve on Second Reading. Majority voted yes. 
Lay was absent. Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Lake County Part-Time Employees Pay Rate Ordinance for 2024 
 
Brown made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Lay was 
absent. Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Brown made the motion, seconded by Bilski, to Suspend Rules. Majority voted yes. Lay was absent. 
Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Brown made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. Lay was 
absent. Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Lake County Mileage Rate Ordinance for 2024 
 
Bilski made the motion, seconded by Hamm, to postpone to 1/9/2024. Majority voted yes. Lay was absent. 
Motion to postpone carried 6-yes, 1-absent. 
 
In the Matter of Plan Commission Ordinance 2566 Ryan and Melanie R. Plank, Owners and McMahon 
Associates, Inc., Petitioner, 11/15/23, Favorable Recommendation, (Vote 8-0) 
 
Lindemulder made the motion, seconded by Niemeyer, to approve. Majority voted yes. Lay was absent. 
Motion to approve carried 6-yes, 1-absent. 
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In the Matter of Discussion – Update of Oracle Fusion Financial System 
 
Schmal – There is a kick off meeting this afternoon onboarding Baker-Tilly and there’s going to be a 
transition period to shift some duties from HTC to Baker-Tilly. 
 
Niemeyer – Is it the intention of the working group to apply the entire suite of products under Oracle? 
Because there’s been some talk in my conversations with the Treasurer and others that we kind of picked 
and chose the parts of the program that we wanted to apply and others didn’t which to me creates a 
conflict within the system if you’re trying to reconcile numbers and you don’t have the application of the 
entire suite of products. 
 
Schmal – The ERP system has been implemented, the HTM system is implemented, there’s various 
modules that have been implemented that are intact that are enough. In terms of the whole suite I don’t 
know about that. 
 
Niemeyer – Integrating the whole system into that, is that something that’s going to be the intention? 
 
Schmal – You mean the third-party systems we have beyond oracle? 
 
Niemeyer – Right, integrating all systems into out one financial management system  
 
Schmal – I’ll leave that to Data and their expertise but that would be ideal. 
 
In the Matter of Discussion – Commissioners Veto of Tax Sale Ordinance 
 
Szarmach – Right now, the ball is in your court to override the veto if you want. You have sixty days to do 
that. My understanding from the commissioners  
 
I had a meeting with Matt Fech, Joe Irak from the commissioners and Randy Wiley from the Auditors 
office. The statute actually mandates that the auditor’s office take on the responsibility of perfecting the 
title to these properties which right now what happens is the commissioners donate the tax certificates to 
the municipality and then the municipality has the responsibility of getting the title work, giving the notices 
to the land owners and then filing the action to clear the title. This statute actually mandates that the 
auditor take on that responsibility and that the county council can appropriate up to a million dollars for the 
cost of that. The auditor’s office is adamant that they cannot take on that responsibility so they are asking 
the council not to override the veto so that that ordinance does not go into effect.  
 
Lay – Since I proposed the ordinance, through the City of Gary I certainly will not override the 
commissioners veto. I represent the county and I see no reason for us to put up a million dollars. I further 
see no reason for us to perform quiet titles and anything of that nature for the city. They are the recipient 
and they’re asking for the property, the cost of properties, for them to clean it up themselves. I don’t think 
we should pay anything. That includes Gary, Highland, Griffith and anybody else in this county so I will not 
vote to override the commissioners veto but I think we should take some type of action. I don’t think we 
should not say anything.  
 
Lay made the motion to sustain the veto of the commissioners. 
 
Motion dies due to lack of a second. 
 
Hamm made the motion, seconded by Bilski, to override the commissioners veto. 
 
Majority voted no. Brown voted to abstain. Motion to override commissioners veto failed with 6-no, 1-
abstention. 
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In the Matter of Announcement Notice of the 2024 Monthly Regular Meeting & Study Session Dates 
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Acknowledgements: 
 
Cid – Public Defender Board Member Attorney Felipe Sanchez was presented with the most prestigious 
alumni award given by the Indiana University Maurer School of Law in Bloomington when he was installed 
as one of the 2023 Academy Law Fellows. Felipe’s picture has been permanently added to the wall inside 
the law school with all prior recipients. 
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Public comments: 
 
Lynn Patel of Schererville: My comments today concern the Lake County Board of Health. Many Lake 
County residents are looking forward to attending future Lake County Board of Health meetings in 2024. 
Other large counties throughout Indiana have been conducting public health board meetings for years. 
Lake County Board of Health has been operating under the radar and in the shadows for several years.  
Now that it is public knowledge that there will be a board of health meeting held in February, there is one 
question: Why is the Health Board scheduling their meeting for 7:30 am? One may wonder why this early 
hour in the morning has been decided upon when people are getting ready to go to work, or are already at 
work? What about parents who want to attend but are getting their children ready for school, or daycare on 
their way to work. I cannot help but think that perhaps the Lake County Board of Health is actively trying to 
discourage the public from attending meetings with this inopportune early morning meeting time.  
It is our wish that the Lake County Board of Health follow the example of the council meetings, 
commissioner's meetings, and the election board meetings with a public yearly schedule of meetings 
complete with times that are convenient to the public and an appropriate meeting place location. 
 
Barbara Poteles: The reason we want to know what’s going on with the health department is because they 
are getting 4.7 million dollars of taxpayer money. That’s thirty-one times the amount they got last year. 
What brings me here today is the appropriations budget for the Lake County Public Health Department. I 
know this wouldn't be discussed until the January meeting. However, some taxpayers and myself have 
shared a few concerns with Councilman Niemeyer about how the Health Department is being operated. 
The Public Health Department seems unwilling to engage with the public. This has been going on for quite 
some time. For example, our repeated records requests for minutes of their meetings have been denied, 
except for minutes from two meetings. We got minutes from one meeting in 2021 and minutes from one 
meeting in 2022. Now our record request are referred to the Harris Law Firm instead of the commissioners' 
attorney. This is an extra expense for taxpayers. Withholding minutes of meetings of a public agency is 
violation of Indiana’s Open-Door Law. It's my hope that the Council will carefully scrutinize the 
appropriations being requested by the health department. Where is their plan that includes basic 
measurement of success metrics? Finally, I want to compliment the County Council because every citizen, 
at any hour of any day, can see the council meetings on YouTube. I have only attended one meeting in 
person, but I have watched several, and I enjoyed the council debate process and the taxpayer comments 
at the end of each meeting. Thank you for going the extra mile. 
 
Sheila Madjecki of Schererville – First, I would like to thank our Lake County Council for all the work you 
do. We are very proud to live in a growing county in Indiana. We all have strong midwestern values and 
will go to great ends to keep them. I wanted to let you know some of the happenings in neighboring states. 
It is apparent some of them are not paying any attention to we the people. For instance, in Green Charter 
Township in Michigan they have voted out the entire board for planning a Chinese electric battery factory. 
They used the power of the vote to remove every single one that supported China more than we the 
people. Everyone should have a voice and all the facts should be provided. This company was called 
Guoxuan but they can call themselves any name they want and most people do not support the use of 
Chinese parts, companies, and batteries and it should not happen. That is an example of government 
working the way it is supposed to. Another instance, is in Manteno, Illinois. The Governor of Illinois is not 
only famous for his size, he is despised and also the tyrannical king of back room deals. The people of 
Manteno also organized and voiced displeasure at the idea of an electric car battery plant. The old K-Mart 
Distribution Center would become a Guoxuan plant loyal to the Chinese Communist Party. Marco Rubio 
even wrote a letter. Here is a small quote from the letter: "To the extent of the CCP control over Guoxuan 
is explicitly mentioned in the company’s corporate bylaws, which require the company to carry our Party 
activities in accordance with the constitution of the Chinese Communist Party. In 2021, Guoxuan High 
Tech, hosted several companies retreats where employees were mandated to recite a pledge of loyalty to 
the party including to fight for communism." Veterans came forward, many citizens voiced horror at the 
idea. People of the town believe that Manteno is failing them and failing our country. However, even these 
monstrous facts didn't change any Manteno elected officials' minds. The people of Manteno are organizing 
and trying to hire an attorney to help preserve and protect this typical American town. Although, I am sure 
this type of back-room deal would never happen in Lake County, I wanted to let you know what is 
happening in towns surrounding and nearby Lake County. Cobalt and lithium is used in electric car 
batteries. I even came across a YouTube video of a cobalt mine showing slavery of beautiful black children 
in the Congo, some as small as 4. It said on the YouTube video that if a child brings any cobalt home, they 
cut off their hands. You see, China bought the Congo and this is a terrible thing to see. I don't have the 
bible memorized, but I remember hearing that if anyone hurts my little children better they have a millstone 
around their neck. Personally, I am very against slavery anywhere. We will not be complicit in this crime 
involving cobalt mines that use child slave labor to produce Chinese electric car batteries anywhere in our 
precious Lake County. If I ever hear of news that Lake County is considering doing business with Chinese 
electric car batteries or building a factory for a Chinese company called Guoxuan. I would be looking for 
open public meetings for full disclosure of all the details before any contracts are signed. As I said, we are 
very proud to live in a growing county in Indiana. But let’s make sure we are growing in an ethical, moral, 
responsible way. Thank you. 
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Ron of Crown Point – My degree is in epidemiology public environmental health with twenty-five years’ 
experience in environmental health compliance. I’ve worked for health departments, I’ve worked for 
industries as an industrial hygienist, I’ve worked for hazardous waste remediation companies and I’m now 
retired. I’m concerned about the current masking policy of this building. Mask have been proven that 
they’re not effective; that the consequences of wearing mask are oxygen reduction, facial blemishes, 
infections and rebreathing germs. We have a vaccination that’s being pushed by economic reasons by the 
CDC. Everyone who takes the vaccination signs a waiver knowing that this is an experimental vaccine. 
Companies are forcing employees to be fully vaccinated. When you sign that waiver, you waive every right 
to consequences. There’s been over a million adverse consequences in three years from the so-called 
vaccines that we’ve been delivered. Any vaccine or any drug that has over fifty adverse consequences is 
pulled off the market. Why aren’t a million adverse effects pulled over the market? Because its 
experimental, you agreed to be a lab rat. Why is this county allowing mandatory masking in this building? 
Germs don’t jump six feet, germs don’t six jump inches, its direct contact. There’s no way of preventing 
direct contact and be alive. I am concerned that this county and this council has the power of the health 
department. You have power over the health department through the money. Use the money. Use that to 
control them and force them to be transparent and accountable. These are failed policies based on 
political agendas, not on health outcomes. 
 
There being no further business to come before the Council, it was moved and seconded that this Council 
does now adjourn, to meet again as required by law. 
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