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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in regular session at this time, for the purpose 
of considering additional appropriations, a written notice was 
sent to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

 
And now in obedience to such call, come Presiding Chair Christine Cid, David Hamm, Pete Lindemulder, 
Ted Bilski, Randy Niemeyer and Clorius Lay, County Councilpersons, together with Tom O’Donnell and 
Ray Szarmach, County Council Attorneys. President Charlie Brown was absent.  
 
In the Matter of Minutes – September 5, 2023 – 2024 Public Budget Presentations;  
September 7, 2023 – 2024 Budget Workshop; September 12, 2023 – 2024 Budget Workshop; September 
19, 2023 2024 Budget 1st Reading; October 10, 2023 Regular Meeting; October 17, 2023 2024 Budget 2nd 
Reading September 12, 2023 
 
Bilski made the motion, seconded by Hamm, to approve Majority voted yes. Motion to approve carried 6-
yes, 1-absent. 

 
 
 

ORDINANCE #1489 
 

Section 1. Be It Ordained by the County Council of Lake County, IN., that for the expenses 
of the County Government and its institutions, the following sums of money are hereby 
appropriated and ordered set apart out of the several funds herein named and for the 
purposes herein appropriated, and shall be held to include all expenditures authorized 
to be made during the year unless otherwise expressly stipulated and provided by law. 

 
              Appropriation 
           Requested                         Appropriated 
     

County General Fund 1001 
 

Criminal Div. Public Defender 9002 
62110 Office Supplies     $4,000.00   WITHDRAWN 
 

Reassessment 2015 Fund 1337 
 
County Assessor 2001 
63190 Other Professional Service   $10,000.00   $10,000.00 
 
Calumet Twp. Assessor 2002 
63190 Other Professional Service   -$2,000.00   -$2,000.00 
 
Center Twp. Assessor 2003 
63190 Other Professional Service   -$2,000.00   -$2,000.00 
 
Hobart Twp. Assessor 2004 
63190 Other Professional Service   -$2,000.00   -$2,000.00 
 
Ross Township Assessor 2005 
63190 Other Professional Service   -$2,000.00   -$2,000.00 
 
St. John Township Assessor 2006 
63190 Other Professional Service   -$2,000.00   -$2,000.00 
 

Supplemental Public Defender Fund 1405 
 
Criminal Div. Public Defender 9002 
63190 Other Professional Service   $45,000.00   $45,000.00 

 
LCCEDD ARP HUD Home Fund 8272 

 
Economic Development 9307 
63145 Legal Services     $7,500.00   $7,500.00 
63150 Consultant Fees     $25,000.00   $25,000.00 
64220 Building Improvements     $2,165,379.00  $2,165,379.00 
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LC Sheriff's DCE/SP Fund 9342 
 
Sheriff 8001 
63620 Equipment Repair     $55,000.00   WITHDRAWN 
      
Adopted this 14th day of November, 2023. 

 
 

TRANSFER OF FUNDS CERTIFICATE 
 

I, the proper legal officer of Lake County Council, Lake County, IN., hereby certify to  
the Auditor of Lake County, that the Lake County Council, approved the following transfers: 
 
        Requested                      Approved 
County Assessor 2001 
County General Fund 1001 
From: 1001-63145 Legal Services   $1,500.00   $1,500.00 
To: 1001-62110 Office Supplies   $1,500.00   $1,500.00 
 
Calumet Twp. Assessor 2002 
County General Fund 1001 
From: 1001-61130 Technicians    $15,000.00   $15,000.00 
 1001-61160 Office & Clerical   $10,000.00   $10,000.00 
 1001-61190 Part-Time    $25,000.00   $25,000.00 
To: 1001-61110 Officials & Administrators  $20,000.00   $20,000.00  
 1001-62110 Office Supplies   $5,000.00   $5,000.00 
 1001-63190 Other Professional Service  $10,000.00   $10,000.00 
 1001-63235 Travel – Mileage   $5,000.00   $5,000.00 
 1001-63730 Property Rental   $10,000.00   $10,000.00  
 
Calumet Twp. Assessor 2002 
Reassessment 2015 Fund 1337 
From: 1337-61251 Assessor Per Diem   $5,700.00   $5,700.00 
 1337-61320 FICA – Deduction   $2,000.00   $2,000.00 
 1337-61330 PERF – Deduction   $1,500.00   $1,500.00 
 1337-61360 Workman’s Comp.  Deduction $3,700.00   $3,700.00 
 1337-63190 Other Professional Service  $9,500.00   $9,500.00 
 1337-63232 Travel – Meals   $1,000.00   $1,000.00 
 1337-63235 Travel – Mileage   $3,000.00   $3,000.00 
 1337-64420 Office Machines   $1,500.00   $1,500.00 
To: 1337-61190 Part-Time    $27,900.00   $27,900.00 
   
St. John Township Assessor 2006 
County General Fund 1001 
From: 1001-62410 Other Supplies   $440.00   $440.00 
To: 1001-61210 Longevity – Deduction   $440.00   $440.00 
 
Criminal Courts 3002 
County General Fund 1001 
From: 1001-61130 Technicians     $10,000.00   $10,000.00 
 1001-62110 Office Supplies   $1,000.00   $1,000.00 
 1001-62230 Clothing    $1,400.00   $1,400.00 
 1001-63231 Travel – Registration   $2,000.00   $2,000.00 
 1001-63232 Travel – Meals    $900.00   $900.00 
 1001-63233 Travel – Lodging    $2,900.00   $2,900.00 
 1001-63234 Travel – Trans/Other   $1,000.00   $1,000.00 
 1001-63235 Travel – Mileage   $600.00   $600.00 
To: 1001-63190 Other Professional Service  $10,000.00   $10,000.00 
 1001-63290 Other Comm & Trans  $9,800.00   $9,800.00 
 
Court Administrator 3003 
County General Fund 1001 
From: 1001-63920 Food & Lodging   $300.00   $300.00 
To: 1001-61210 Longevity – Deduction   $300.00   $300.00 
 
LC Superior Court IV 4001 
County General Fund 1001 
From: 1001-61140 Protective Services   $1,480.00   $1,480.00 
To: 1001-61210 Longevity – Deduction  $1,480.00   $1,480.00 
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Cooperative Extension Service 5002 
County General Fund 1001 
From: 1001-61160 Office & Clerical   $12,962.00   $12,962.00 
To: 1001-63235 Travel-Mileage   $4,999.00   $4,999.00 

1001-64420 Office Machines   $7,963.00   $7,963.00 
 
Animal Control 8004 
County General Fund 1001 
From: 1001-61110 Official & Administrators  $14,800.00   $14,800.00 
To: 1001-61100 Overtime    $550.00   $550.00 
 1001-61150 Paraprofessionals   $9,250.00   $9,250.00 
 1001-61190 Part-Time    $5,000.00   $5,000.00 
 
Prosecutor 9001 
Non-Reverting Property Seizure Fund 4145 
From: 4145-61125 Discretionary Salaries  $30,000.00   $30,000.00 
To: 4145-61190 Part-Time    $30,000.00   $30,000.00 
 
Prosecutor 9001 
Infraction Deferral Program Fund 7104 
From: 7104-61160 Office & Clerical   $15,000.00   $15,000.00 
To: 7104-62110 Office Supplies   $15,000.00   $15,000.00 
 
Prosecutor 9001 
Pre-Trail Diversion Fund 7135 
From: 7135-61125 Discretionary Salaries  $30,000.00   $30,000.00 
 7135-61160 Office & Clerical   $50,000.00   $50,000.00 
To: 7135-61190 Part-Time    $60,000.00   $60,000.00 
 7135-63630 Mainten & Service Cont.  $20,000.00   $20,000.00 
 
Criminal Div. Public Defender 9002 
County General Fund 1001 
From: 1001-61120 Professionals    $4,000.00   $4,000.00 
To: 1001-62110 Office Supplies   $4,000.00   $4,000.00 
 
Fairgrounds 9201 
County General Fund 1001 
From: 1001-64490 Other Equipment   $2,000.00   $2,000.00 
To: 1001-63630 Mainten & Service Cont.  $2,000.00   $2,000.00 
 
Fairgrounds 9201 
County General Fund 1001 
From: 62110 Office Supplies    $30.58                   WITHDRAWN  
 62210 Petroleum Products    $5,038.91                  “”   
 62240 Household & Instit. Supplies  $3,809.21                           “”   
 62410 Other Supplies    $937.27                                   “”   
 63620 Equipment Repair    $2,904.52        “”   
 64490 Other Equipment    $4,649.67                           “” 
To: 61190 Part-Time     $9,278.00        “”    
 61280 Seasonal Employees   $8,092.16        “”   
 
Fairgrounds 9201 
Co. Cumulative Capital Develop. Fund 1651 
From: 1651-63610 Building & Structures  $4,000.00         WITHDRAWN  

1651-64500 Construction & Reconstruction $4,000.00                             “”     
To: 1651-62210 Petroleum Products   $4,000.00                                  “”     
 1651-63630 Mainten & Service Cont.  $4,000.00                                  “”  
 
Parks & Recreation 9203 
Park & Recreation Fund 1107 
From: 1107-61120 Professionals    $65,000.00   $65,000.00 
 1107-64120 Land Improvements   $165,000.00   $165,000.00 
To: 1107-61330 PERF – Deduction   $65,000.00   $65,000.00  
 1107-62220 Garage & Motors   $5,000.00   $5,000.00 
 1107-62310 Equipment Repair Parts  $10,000.00   $10,000.00 
 1107-62410 Other Supplies   $100,000.00   $100,000.00 
 1107-63510 Utilities     $50,000.00   $50,000.00   
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Commissioners/Lake County 911 9305 
E911 Operating Fund 1014 
From: 1014-61140 Protective Services   $300,000.00   $300,000.00 

1014-61340 Group Insurance – Deduction  $380,000.00   $380,000.00 
To: 1014-61100 Overtime    $440,000.00   $440,000.00 
 1014-61320 FICA – Deduction   $60,000.00   $60,000.00 
 1014-61330 PERF – Deduction   $60,000.00   $60,000.00 
 1014-63630 Mainten & Service Cont.   $120,000.00   $120,000.00 
 
Commissioners/Lake County 911 9305 
Lake County 911 Fund 1399 
From: 1399-61140 Protective Services   $100,000.00   $100,000.00 
 1399-63150 Consultant Fees   $20,000.00   $20,000.00 
 1399-63240 Telephone    $40,000.00   $40,000.00 
To: 1399-61320 FICA – Deduction   $10,000.00   $10,000.00 
 1399-61330 PERF – Deduction    $45,000.00   $45,000.00 
 1399-61360 Workman’s Comp. – Deduction $5,000.00   $5,000.00 
 1399-63630 Maint & Service Cont.   $100,000.00   $100,000.00  
 
and that such transfer does not necessitate expenditure of more money than was set out 
in detail in the budget as finally approved by the Department of Local Government Finance. 
 
This transfer was made at a regular public meeting according to proper ordinance, a  
copy of which is attached to this certificate. 
 
Dated this 14th day of November, 2023. 

Additionals 
 

Made Motion  Seconded 
     
County General Fund 1001 
Criminal Div. Public Defender 9002 
($4,000)             WITHDRAWN 
 
Reassessment 2015 Fund 1337 
County Assessor 2001 
($10,000)         Hamm      Bilski   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried 
            6-yes, 1-absent.   
Reassessment 2015 Fund 1337 
Calumet Twp. Assessor 2002 
(-$2,000)         Hamm       Bilski   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried  
            6-yes, 1-absent. 
Reassessment 2015 Fund 1337 
Center Twp. Assessor 2003 
(-$2,000)         Hamm            Lindemulder   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
Reassessment 2015 Fund 1337 
Hobart Twp. Assessor 2004 
(-$2,000)         Hamm   Lindemulder   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried  
            6-yes,1-absent. 
Reassessment 2015 Fund 1337 
Ross Township Assessor 2005 
(-$2,000)        Hamm        Bilski   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
Reassessment 2015 Fund 1337 
St. John Township Assessor 2006 
(-$2,000)        Hamm        Bilski   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
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Supplemental Public Defender Fund 1405 
Criminal Div. Public Defender 9002 
($45,000)     Lindemulder       Niemeyer    Majority voted yes. 
            Brown was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 

 
LCCEDD ARP HUD Home Fund 8272 
Economic Development 9307 
($2,197,879)       Niemeyer         Hamm   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
LC Sheriff's DCE/SP Fund 9342 
Sheriff 8001 
($55,000)       WITHDRAWN 
 
Adopted this 14th day of November, 2023. 

Transfers 
 

Made Motion  Seconded 
 
County Assessor 2001 
County General Fund 1001 
($1,500)        Hamm      Bilski   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
Calumet Twp. Assessor 2002 
County General Fund 1001 
($50,000)        Hamm       Lay   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried  
            6-yes, 1-absent. 
Calumet Twp. Assessor 2002 
Reassessment 2015 Fund 1337 
($27,900)        Hamm       Lay   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried 
            6-yes, 1-absent.  
St. John Township Assessor 2006 
County General Fund 1001 
($440)         Hamm      Bilski   Majority voted yes. 
            Brown was absent.  
            Motion to approve carried 
            6-yes, 1-absent. 
Criminal Courts 3002 
County General Fund 1001 
($19,800)        Hamm      Bilski   Majority voted yes. 
            Brown was absent.  
            Motion to approve carried 
            6-yes, 1-absent. 
Court Administrator 3003 
County General Fund 1001 
($300)          Bilski     Hamm   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried  
            6-yes, 1-absent. 
LC Superior Court IV 4001 
County General Fund 1001 
($1,480)        Hamm       Lay   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
Cooperative Extension Service 5002 
County General Fund 1001 
($12,962)              Lindemulder      Hamm   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
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Animal Control 8004 
County General Fund 1001 
($14,800)         Lay      Hamm   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried  
            6-yes, 1-absent. 
Prosecutor 9001 
Non-Reverting Property Seizure Fund 4145 
($30,000)             Lindemulder       Hamm   Majority voted yes. 

         Brown was absent. 
         Motion to approve carried 
         6-yes, 1-absent. 

Prosecutor 9001 
Infraction Deferral Program Fund 7104 
($15,000)             Lindemulder       Hamm   Majority voted yes. 
            Brown was absent.  
            Motion to approve carried 
            6-yes, 1-absent. 
Prosecutor 9001 
Pre-Trail Diversion Fund 7135 
($80,000)    Lindemulder         Lay   Majority voted yes. 
            Brown was absent.  
            Motion to approve carried  
            6-yes, 1-absent. 
Criminal Div. Public Defender 9002 
County General Fund 1001 
($4,000)    Lindemulder        Hamm   Majority voted yes.  
            Brown was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
Fairgrounds 9201 
County General Fund 1001 
($2,000)     Niemeyer          Bilski   Majority voted yes.  
            Brown was absent. 
            Motion to approve carried  
            6-yes, 1-absent. 
Fairgrounds 9201 
County General Fund 1001 
                                                                   WITHDRAWN   
  
 
 
Fairgrounds 9201 
Co. Cumulative Capital Develop. Fund 1651 
                                                                   WITHDRAWN  
 
Parks & Recreation 9203 
Park & Recreation Fund 1107 
($230,000)      Niemeyer       Hamm   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
  
Commissioners/Lake County 911 9305 
E911 Operating Fund 1014 
($680,000)     Niemeyer       Hamm   Majority voted yes. 
            Brown was absent. 
            Motion to approve carried 
            6-yes, 1-absent. 
Commissioners/Lake County 911 9305 
Lake County 911 Fund 1399 
($160,000)    Niemeyer         Lay   Majority voted yes. 
            Brown was absent.  
            Motion to approve carried  
            6-yes, 1-absent.  
 
In the Matter of Fairgrounds 9201 – Create New Line Items – County Cumulative Capital Development 
Fund 1651 
 
62210 Petroleum Products – Withdrawn 
63630 Maintenance & Service Contracts – Withdrawn 
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In the Matter of Cooperative Extension Service 5002 – Create New Line Item – County General Fund 1001 
 
Lindemulder made the motion, seconded by Hamm, to create the following new line item: 
 
64420 Office Machines 
 
Majority voted yes. Brown was absent. Motion to approve creation of new line item carried 6-yes,1-absent. 
 
In the Matter of Juvenile Court 4005 – Revised 144 – County General Fund 1001 – Effective 10/09/2023  
 
Hamm made the motion, seconded by Lay, to approve the following revised 144: 
 

Present   Proposed   Difference 
12428-016 Probation Officer   $41,021.00   $73,599.00   $32,578.00 
 
Majority voted yes. Brown was absent. Motion to approve revised 144 carried 6-yes, 1-absent. 
 
In the Matter of Economic Development 9307 – Create New Line Items – LCCEDD HUD HOME-ARP 
Grant Fund 8272 
 
Niemeyer made the motion, seconded by Hamm, to approve the following new line items: 
 
63145 Legal Services 
63150 Consultant Fees 
64220 Building Improvements 
 
Majority voted yes. Brown was absent. Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Criminal Courts 3002 – Revised 144 – County General Fund 1001 – Effective 11/05/2023  
 
Hamm made the motion, seconded by Lindemulder, to approve the following: 
 

Present  Proposed   Difference 
12428-012 Probation Officer   $73,599.00   $70,094.00   ($3,505.00) 
11221-001 Director of Probation   $100,094.00   $103,599.00   $3,505.00 
 
Majority voted yes. Brown was absent. Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Application & Grant Approval – Grant Oversight Committee – Lake Superior Court – 
Juvenile Division = Indiana Department of Corrections – State FY 2024-2025 Juvenile Detention 
Alternatives Initiative (JDAI) Grant Renewal Application 
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes,1-absent.   
 
In the Matter of Grant Application & Grant Approval – Grant Oversight Committee – Lake County Sheriff’s 
Department = US Department of Justice – Indiana Criminal Justice Institute – 2024 Justice Assistance 
Grant (JAG) Program “Pass-Through” Grant Application 
 
Lay made the motion, seconded by Niemeyer, to approve. Majority voted yes. Brown was absent. Motion 
to approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Application & Grant Approval – Grant Oversight Committee – Lake County 
Homeland Security and Emergency Management Agency = US Department of Homeland Security – 
Indiana Department of Homeland Security – 2023 Emergency Management Performance Grant (EMPG) – 
Salary Reimbursement Grant Application 
 
Niemeyer made the motion, seconded by Bilski, to approve. Majority voted yes. Brown was absent. Motion 
to approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Application & Grant Approval – Grant Oversight Committee – Combined Board of 
Elections and Registration = US Election Assistance Commission – Indiana Secretary of State Office – 
2023 Help America Vote Act (HAVA) Election Security Local Grant Application – Outreach and Education 
Category 
 
Jeanann Ficker - I have not had time to make a recommendation because I just got the grant application 
information this morning but I’ve been able to review it during the meeting and I feel confident that I can 
make the recommendation to approve. There’s no match involved, they are seeking $89,570 for next years 
primary election and they’re also seeking $89,570 for the general election next year for a grand total of 
$179,140 in federal funds from the US Election Commission that’s being passed through the Indiana 
Secretary of State.  
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LeAnn Angerman – Slight correction, there is a twenty-percent federal match requirement. We have 
identified two funds: 63310 (Printing) and 63995 (Other Services) where we could provide that twenty-
percent match. The amounts that we are requesting are correct. Grants should be awarded by the end of 
the month I believe. It’s a voter and poll worker outreach education program. We brought up folders for 
everyone this morning, you may not have had the chance to look at them before the meeting but it has the 
two education modules in it. We have the ability to print in house but for the volume that we will need for 
next year and the quality of printing we desire, that’s what takes it way out of our budget range and we’re 
seeking the grant for that reason.  
 
Lindemulder made the motion, seconded by Lay, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes, 1-absent.  
 
In the Matter of Grant Applications & Grant Approvals – Grant Oversight Committee – Lake County Adult 
Community Corrections on behalf of Lake County Superior Court – Criminal Division – Room 4 = Indiana 
Supreme Court – 2024 Problem-Solving Court Grant Application – Drug Court Category 
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Lake County Adult Community Corrections on behalf of Lake Superior Court – Criminal 
Division – Room 2 = Indiana Supreme Court – 2024 Problem-Solving Court Grant Application – Mental 
Health Court Category (for Therapeutic Intervention Court) 
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Applications & Grant Approvals – Grant Oversight Committee – Lake County 
Community Corrections on behalf of Lake Superior Court – Criminal Division – Room 1 = Indiana Supreme 
Court – 2024 Problem-Solving Court Grant Application – Re-entry Court Category (for Community 
Transition Court) 
 
Lindemulder made the motion, seconded by Lay, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Grant Applications & Grant Approvals – Grant Oversight Committee – Lake County Adult 
Community Corrections = US Department of Health and Human Services – Indiana Family and Social 
Services Administration-Division of Mental Health and Addiction (FSSADMHA) – Indiana Supreme Court – 
2024 Justice Partners Addiction Response (JPAR) Sequential Intercept Model (SIM) Opioid Grant 
Renewal Award 
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Citizen Appointments – Veterans Memorial Parkway Commission – Two Members (2) 
(Shall) – Postponed October  
 
Bilski made the motion, seconded by Hamm, to postpone to 12/12/2023. Majority voted yes. Brown was 
absent. Motion to postpone to 12/12/2023 carried 6-yes, 1-absent. 
 
In the Matter of County Property Tax Assessment Board of Appeals: One Member (1) (Shall) 
 
Hamm made to motion, seconded by Lay, to accept the resignation of Joree Richards. Majority voted yes. 
Brown was absent. Motion to accept the resignation of Joree Richards carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Bilski, to open nominations.  
 
Cid – I believe before we take those nominations, we need a motion to waive the requirements. 
 
O’Donnell – I think we do them contemporaneously. The waiver, by statute, is from the council. So, the 
council can waive the requirement that the person can be a level two or level three assessor appraiser. 
 
Cid - I think you should make a motion that we waive the requirements per the statute.  
 
Hamm made the motion, seconded by Bilski, to waive the requirements per statute. Majority voted yes. 
Brown was absent. Motion to waive the requirements per statute carried 6-yes, 1-absent. 
 
Hamm made the motion to nominate Kenneth Barksdale. 
 
Bilski made the motion, seconded by Hamm, to close nominations. Majority voted yes. Motion to close 
nominations carried 6-yes, 1-absent. 
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Hamm made the motion, seconded by Bilski, to seat Kenneth Barksdale. Majority voted yes. Brown was 
absent. Motion to seat Kenneth Barksdale carried 6-yes, 1-absent.  
 
In the Matter of Alcohol Beverage Board – One Member (1) (Shall) 
 
Hamm made the motion, seconded by Bilski, to open nominations. Majority voted yes. Brown was absent. 
Motion to open nominations carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Lay, to reappoint David Innes. Majority voted yes. Brown was 
absent. Motion to reappoint David Innes carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded by Lay, to close nominations. Majority voted yes. Motion to close 
appointments carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Bilski, to seat David Innes. Majority voted yes. Brown was absent. 
Motion to seat David Innes carried 6-yes, 1-absent. 
 
In the Matter of County Domestic Violence Fatality Review Team – Expert in the Field of Forensic 
Pathology, Coroner or Deputy Coroner (1) (Shall) 
 
Hamm made the motion, seconded by Bilski, to open nominations. Majority voted yes. Brown was absent. 
Motion to open nominations carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Lay, to nominate David Pastrick. Majority voted yes. Brown was 
absent. Motion to nominate David Pastrick carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded by Hamm, to close nominations. Majority voted. Brown was absent. 
Motion to close nominations carried 6-yes, 1-absent. 
 
Hamm made the motion to seat David Pastrick. Majority voted yes. Brown was absent, Motion to seat 
David Pastrick carried 6-yes, 1-absent. 
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In the Matter of Collective Bargaining Agreement Between Lake County Government and International 
Brotherhood of Electrical Workers Local Union 21 
 
Mark Swiderski – The collective bargaining agreement is for the next two years and it will expire December 
31, 2025. The major ramifications to it were in the language for salaries. We increased the salaries a little 
bit but ther than that, not a whole lot of language changings from the previous contract.  
 
Lay – How much is a little bit? 
 
Swiderski – After many deliberations with the union, the thought process was that the employees that were 
here be rewarded so there are significant raises, roughly about four and a half to five percent on the top 
end of our salaries. So, our top out salary for 2024 will be twenty-seven dollars an hour. We’ve also 
increased the amount of people that can earn that. It was three people in previous contracts, its ten people 
now. Then we just reduced some of the numbers on the lower end.  
 
Lay – What is four to five percent? 
 
Swiderski – The starting salary is not as significant but the wage when you start as an employee in training 
is currently eighteen dollars and fifty cents and its going up to twenty dollars and then it will go to twenty-
one dollars out of training.  
 
Bilski made the motion, seconded by Lay, to approve. Majority voted yes. Brown was absent. Motion to 
approve carried 6-yes, 1-absent. 
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In the Matter of County Council 6001 – Consulting Contract – Law Office of Ray L. Szarmach, P.C.  
 
Bilski made the motion, seconded by Lay, to approve.  
 
Lindemulder – We’ve talked about this earlier this summer, at that time the discussion was that Ray was 
going to retire at the end of the year. I do know that he has Lisa in his who does provide services. I do 
think that this is one of those issues that the people that have elected me have talked to me about. We’ve 
got multiple contracts with multiple different people providing different services in where they say they’re 
going to be gone and they’re not gone, no offense to Ray, but we’re just continuing on something. I do not 
support this and my vote will reflect that. 
 
Niemeyer – As I mentioned in the study session, I think its important for us to take a look at whether or not 
we have duplication of services. If Tom is our county council attorney, he should have the capacity and 
staff to do the work for the county council on case by case basis of certain types of litigation that someone 
may have greater expertise in I can see the validity of hiring some outside counsel but for the day to day 
business of the county council, I would prefer us to have one go-to on this and it’s nothing personal against 
anyone that’s worked with the county. Ray’s contributions have been immeasurable. His knowledge is 
extremely important and we’re very appreciative of that but in an effort to reduce duplication, I support 
Councilman Lindemulder. 
 
Bilski – I made the motion and will be supporting it. Its beyond just the consulting contract with Ray. It’s his 
firm and what Lisa who does a lot of the leg work as well as Linda who does a lot of research. We’ve had 
success with this and it kept us out of a lot of litigation. When it comes to team building I think we’ll be 
addressing that. There seems to be a concern with Mr. Bishops law firm however with that said, to keep 
this team cohesive and the reduction rate this contract is not for per se Ray its coming through his law 
offices but its for his team and his staff. I think in a year from now our attorney, Mr. O’Donnell, will have an 
opportunity to absorb that staff if he so chooses. This isn’t easy to make this transition, it’s not redundancy 
in attorneys. I think he’s done a great job and I appreciate the services. 
 
Szarmach – On the issue of duplication, as you know what I’ve done has helped out tremendously for the 
county. I have forty years of files. I have forty years of work we’ve done. There’s very little duplication 
between the two of us. What the council has done for the last fifteen/twenty years is you’ve had two 
attorneys.  
 
Lindemulder – It’s nothing personal against you at all, I appreciate everything you’ve done and you 
continue to do and the resource that you are; its just if I own a business, I don’t just keep hiring people 
because they might help this person or that person, you’re hired for the position that you have and I think 
its time to move forward. 
 
Majority voted yes. Lindemulder and Niemeyer voted no. Motion to approve carried 4-yes, 2-no, 1-absent. 
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In the Matter of County Council 6001 – Consulting Contract – Grants Management Services of Jeanann 
Georgas Ficker  
 
Hamm made the motion, seconded by Lay, to approve. Majority voted yes. Brown was absent. Motion to 
approve carried 6-yes, 1-absent. 
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In the Matter of Discussion – Update of Oracle Fusion Financial System 
 
Niemeyer – I met with Treasurer Petalas and some of his staff after the council study session. One of the 
things I’m not trying to do is to prosecute the past but more of learn from it and make sure that we come 
up with solutions that equal the amount of value of the money that’s going to be spent on this so that the 
next time there’s a software change, we have a better understanding of the type of support that’s needed 
to change over. What I’m discovering is that it seems that the training that was provided was either 
substandard training or without a lot of support. I know that Data has claimed that the employees didn’t 
show up and I’ve received an entirely different report from many employees who were involved in it that 
the training was simply shoved down their throat, it was done on an abbreviated time line and we’ve just 
continued to kind of throw money at this HTC outfit. So, in going forward, what I’m hoping is to have a 
meeting with some folks in the auditor’s office and with Data so that we can find some solutions that in ten 
years from now, if you make another software change, that when you’re onboarding a system like this, that 
we don’t become an un-auditable firm by the State Board of Accounts. Scott have you gotten an update as 
to what it may cost for this full implementation by Baker-Tilly? 
 
Scott – I just have their proposal. I know the commissioners are working on refining the proposal but its 
approximately three million dollars to continue optimizing what we have already.  
 
Niemeyer – So if onboarding would have been done maybe a little bit more deliberate and its been 
discovered that some of the things in Lawson weren’t right when it was transferred over to Oracle is that 
accurate? 
 
Scott – Yes.   
 
Niemeyer – So, given that, it seems like the onboarding is where the main part of the issue is that we’ve 
got to figure out procedures internally here and controls that when there are these major changes, that we 
take a more step by step focused approach on the onboarding side of software changes. So, I appreciate 
Treasurer Petalas and his staff with their candor and time. I’m not looking to point the finger at a bunch of 
people just looking to figure out how we can solve the problem going forward and make sure that the three 
million dollars that will be invested by the taxpayers of this county is done so in a value-added way rather 
than just another hit on bad practices.  
 
Lindemulder – Do we need both HTC and Baker-Tilly as we go through this process? 
 
Scott – So the contracts are pretty detailed. There’s the oracle licensing piece so that may have to stay 
with HTC for another year but the management of the system and the support, you can choose one 
vendor for that. 
 
Lindemulder – We just approved additional time for HTC, is there any way we could replace some of that 
and not spend some of that money or that’s already been approved? 
 
Scott – No I spoke with Mark last week and he said that it hasn’t been spent yet. So, there’s potential for 
some of that two-fifty to be available. 
 
John Petalas – The scope of work that Baker-Tilly submitted to the commissioners on Saturday for the 
problem of fixing form sixty-one and being able to get a report, they’re indicating that that cost will not 
exceed seventy-five thousand dollars. Of course, if it does go over that amount, they’ll come back to the 
commissioners. 
 
Scott – There’s multiple contracts in the works, there’s short-term solution and a long-term solution. So, he 
just references the short term. 
 
Cid – Just for the form sixty-one. 
 
Scott – For that and to get year 2022 cleaned up for the audit. The goal is March 1st. Could be sooner but 
that’s the goal. 
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In the Matter of Resolution Acknowledging December 1, 2023 as World AIDS Day 
 
Niemeyer made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 
6-yes,1-absent. 
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In the Matter of Resolution Permitting the Superior Court of Lake County, County Division – Room No. 4 to 
Pay an Outstanding 2022 Invoice/Debt in the amount of $56.50 from the 2023 Budget 
 
Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Brown was absent. Motion to 
approve carried 6-yes, 1-absent. 
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In the Matter of Resolution Permitting the Office of the Prosecuting Attorney to Pay an Outstanding 2022 
Invoice/Debt in the amount of $510.21 from the 2023 Budget 
 
Lindemulder made the motion, seconded by Lay, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes, 1-absent. 
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In the Matter of Ordinance Amending Ordinance No. 1132B, Establishment of Non-Sufficient Fund Service 
Fee Charge 
 
Hamm made the motion, seconded by Bilski, to approve on First Reading.  
 
O’Donnell – This is the one that we had questions about and Larry and I did not get to connect on it about 
why this fund exist. Why does it have to go into a separate fund instead of going into the general fund?  
 
Cid – I think my preference would be that it go to the general fund. The fee that we pay comes out of the 
general fund so it only makes sense that when the fee is returned to us by whoever wrote the non-
sufficient fund check, that that money goes back to the general fund. 
 
John Petalas – If somebody’s bill bounces, not only their NSF check that we take, whatever they owe, put 
it inside the general fund from that fund until we can collect it back from them.  
 
Cid – Well when I looked at the fund, it hasn’t been used in several years. 
 
Ofelia Gregoline – That was due to the fact that the previous staff just wanted to keep accumulating it. 
 
Cid – Maybe we can defer it and have Tom review the statute. 
 
Petalas – I don’t understand. Its very simple. Its been on the books since 1994. The fund can be used by 
the county treasurer for any purpose he wants. That’s the way it was originally designed. We just haven’t 
tapped into it. All we’re trying to do is, right now if a bank, if we just collect the taxes, if we get a hundred 
people with bounced checks all we’re going to be able to charge them is fifteen dollars but the banks get to 
charge us thirty-five.  
 
Cid - That part I’m in favor of. I have no issue with changing the fee amount but I think we need to look into 
why this money just doesn’t return to the general fund. 
 
Lay – They’ve been doing it for twenty-nine years I assume it has lived beyond the state board of accounts 
so why don’t we go ahead and get this out of the way. 
 
Petalas – The only amendment we’re asking is that we are allowed to charge the taxpayer what the bank 
charges us. Now if you guys think that you need to take this money away and use it for something else, 
that’s up to you. But I just want to make sure that if I’m being charged thirty-five dollars, that I can retrieve 
thirty-five dollars.  
 
O’Donnell – I think what the chair is saying is that that hasn’t happened. That money has sat there and 
accumulated for years and if you’re saying, as the new office holder, that you’re going to start pulling this 
money out, maybe that would give the chair some clarity. 
 
Cid – And for what use? 
 
Gregoline – With our current budget that we have, we don’t have a lot for equipment repair and we spent a 
lot of money on the cash counters. Just getting one fixed for maintaince cost at least eight hundred and 
fifty dollars. We don’t have the money for buying the cashiers new drawers if they break. We’ve never 
tapped on it because before the budget was changed, they had that kind of funding and now what we’re 
trying to do is create something so that we can depend on. 
 
O’Donnell – But what this ordinance says is that you can use it to make up any deficiencies in the cash 
accounts.  
 
Petalas - We were just told this year, that we could use this fund as a non-reverting fund. I don’t think any 
treasurer has ever known that. 
 
Lay – How much is in the account? 
 
Scott – A hundred thousand. 
 
Petalas - It only accumulates about twenty-five hundred every year. 
 
Hamm – As the chairman, I’ll make a motion to defer as long as Tom and Ray can get together and get 
this resolved. 
 
Petalas – I would ask that if you confer, that you confer soon because yesterday was the last day to collect 
taxes and I’m sure we’re going to be getting tons of bounced checks in the next couple of weeks.  
 
Hamm – Is there money that needs to be spent right now out of that account? 
 
Petalas – Yeah, we can spend up the fifteen dollars, but the banks are charging thirty-five. 
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Bilski – Maybe a simple solution would be to pass it today and then next month bring it back on the agenda 
and we can amend it to read however you want. 
 
Hamm – I change my mind, lets move forward with this. Still, both Ray and Tom can decide what we need 
to do to amend the ordinance for better accounting. I’ll let my motion stand.  
 
Cid – I still have a concern, you just mentioned items that you want to spend it on, which I don’t believe is 
in compliance with the current ordinance, so there’s still some clarity there. We can pass this today, all I’m 
asking is that you follow the ordinance and only apply those charges to it that are allowed by the current 
ordinance. 
 
Lay – I don’t think they indicated they were spending. I believe they want to collect the money. The bank 
charges thirty-five, they collect fifteen, he’s going to have a lot of checks bouncing. He’s not talking about 
spending. 
 
Cid – Well I heard different. I heard that they want to buy cash drawers and other items from that fund.  
 
Lay – That’s in the event. 
 
Cid – In the event of what? 
 
Gregoline – In the event that of any type of equipment repairs. 
 
Lindemulder – So we get charged thirty-five dollars, that gets paid out of the general fund? 
 
Petalas - No, it’s paid out of this fund.  
 
Lindemulder – So then it’s just in and out basically. But how are we accumulating that much money? 
 
Cid – Then why do we need a different fund and this fund has not been paying those fees for the past few 
years? 
 
Petalas - When we collect tax and somebody bounces a check, the bank automatically takes it out of our 
general fund. So, we in turn, when we collect it from the taxpayer, we put it back in this fund.  
 
Lindemulder – So the general fund is paying the bank fees and we’re creating a slush fund on the outside? 
 
Petalas – There is no slush fund. 
 
Lindemulder – That’s the definition of a slush fund.  
 
Cid – So, the motion is to amend the ordinance as written right? Changing the fee to thirty-five dollars? 
 
O’Donnell – It’s changing to whatever the bank charges.  
 
Majority voted yes. Brown was absent. Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Lay, to Suspend Rules. Majority voted yes. Brown was absent. 
Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Bilski, to approve on Second Reading.  
 
Niemeyer – I do think Councilman Lindemulder’s point is valid. If we have a fund like this the money 
should be spent out of that fund. It’s really simple. The general fund shouldn’t be tapped for these dollars 
so hopefully as part of that deliberation, includes some discipline as to what that fund is used for. 
 
Cid – Or my concern is do we even need the fund? Can the monies just go to the general fund? 
 
Lindemulder – It should just be in and out. 
 
Petalas – Nobody has ever purchased anything out of that fund. Its not a slush fund, nobody’s ever bought 
a copy machine, nobody’s every bought pencils, nobody’s ever used it for anything. 
 
Cid - I brought this up because if the money is coming out of the general fund, then the fee should go back 
to the general fund when its collected. In and out, that’s all. I asked why we have such a fund, I don’t find it 
necessary. 
 
Majority voted yes. Brown was absent. Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Ordinance Establishing a Tax Sale Wire Transfer Fee for the Lake County Treasurer and 
Repealing and Replacing Ordinance No. 1461F 
 
Hamm made the motion, seconded by Bilski, to approve on First Reading. Majority voted yes. Brown was 
absent. Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Bilski, to Suspend Rules. Majority voted yes. Brown was absent. 
Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Bilski, to approve on Second Reading.  
 
Cid – I have a point to make. This fee, the same that the bank is charging us, comes back and goes to the 
general fund.  
 
Majority voted yes. Brown was absent. Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Ordinance Establishing the Procedure for Lake County to Obtain Title for a Parcel of Real 
Property Offered at Tax Sale Two or More Occasions without a Bid and Parcels Determined to be a Public 
Hazard Postponed October 
 
O’Donnell – Basically what we’re doing is establishing an ordinance consistent with the new statute that 
allows properties that have gone to either a commissioner’s sale or a treasurer’s sale and not sold; these 
are repeat properties that are just sitting there and there’s a recipe that the state put together that says 
here’s what you need to do to get that title so that it can either be given to a municipality that the property 
is in, or given to the county. So, Ray followed that statute in the ordinance to say here’s the steps you have 
to take and it ultimately gets into a court situation where the court determines that the property is a public 
nuisance or hazard. Once that determination is made, if the municipality wants the property, they can 
make a request at the county and the county transfers the title to them after court proceedings, or if the 
county wants to keep it, same thing with that court proceeding. So, this is just an ordinance that puts that 
policy into effect. 
 
Szarmach – That’s correct. What I was waiting for on this was the commissioners, under the statute, to 
outline the procedures. I did not receive that yet. 
 
O’Donnell – The whereas clause has the desire to statue procedures pursuant to the statute which has all 
the various provisions. So, are you suggesting waiting until we hear from the commissioners? 
 
Szarmach – We haven’t heard from them yet. I would not wait, I’d go forward with this. If something is 
submitted by them we can always add it but at this time I just refer to the statute as the procedure. 
 
Cid – I do know that the commissioners were in favor of this law. Isn’t this the statute that they received an 
award on from the state association? 
 
Niemeyer – It was related to this yes. 
 
Szarmach – The ordinance incorporates the reference in the statute to procedures. I don’t know if they’re 
going to submit something else.  
 
Cid – So Councilman Lay do you prefer we postpone? Or we move forward and let them write their 
procedures? 
 
Szarmach – They may not plan not to add anything to it if I haven’t received anything by now. One 
question that would clear it up if we can get the answer is do the commissioners plan to do a sale in the 
near future? Because if they do, there’s urgency here. 
 
Lay – What would be the injury if we moved and did it today? 
 
Szarmach – Well the procedure that would be in the statute, they would have to follow. They do have an 
option to add more. 
 
Lay – Didn’t you give this to them before? 
 
Szarmach – About a month ago.  
 
Lay – Well I believe we should move ahead. 
 
Lay made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 6-yes, 1-absent. 
 
Lay made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 6-yes, 1-absent. 
 
Lay made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. Motion to 
approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Ordinance Amending the Ordinance Adopting the Lake County Plan Commission’s Unified 
Development Ordinance, Ordinance No. 2560 and Repealing and Rescinding the Unincorporated Lake 
County Zoning Ordinance and Lake County Subdivision Ordinance Regulations No. 1670, Effective 
October 1, 2023, Ordinance No. 1484A 
 
O’Donnell – Ned properly pointed out that the agenda should read that the ordinance is amending the 
ordinance adopting the Lake County Plan Commission’s Unified Development Ordinance No. 2560. 
 
Kovachevich - It should just say amending the Lake County Plan Commission UDO 2560. 
 
Cid – And it shouldn’t read repealing and rescinded. 
 
O’Donnell – So the old ordinance is already repealed and rescinded, and I apologize for the lengthy emails 
on Friday and Sunday regarding this but I want there to be an understanding of what’s before the council 
right now. What’s happened is the ordinance was approved in its current status at the June meeting and 
then a motion to amend it was made and sent to the plan commission for review. They reviewed it, it came 
back to the council, at that point the council could have either accepted it, rejected it or amended it. There 
was a motion made to accept it, which failed. Then there was a motion to reject it, which passed with the 
reasons given being the executive summary prepared by the plan commission director. The plan 
commission heard that rejection and now has unanimously disapproved the rejection so what that means 
is, it comes back to the council, and if there’s no action taken, the amendment becomes the law and goes 
into effect ninety days after it was certified. If the council takes an additional vote to reject that amendment 
then its rejected, the unified development ordinance stands as originally adopted. 
 
Bilski - If I could I would suggest that we make a motion to reject the rejection. Then that would take it back 
to the planning commission for them to do whatever they wanted. 
 
O’Donnell – No because it’s done. 
 
Bilski – Well its done but then they can rewrite and they’ll resubmit a whole new draft of everything to us. 
 
O’Donnell – If they want to they could they wouldn’t have to.  
 
Niemeyer – That’s likely to happen at some point but probably after the first of the year.  
 
Bilski made the motion, seconded by Hamm, to reject the rejection of the amendment. Majority voted yes. 
Brown was absent. Motion to reject the rejection of the amendment carried 6-yes, 1-absent. 
 
Acknowledgments:  
 
Councilwoman Cid announced that the deadline for the Cenifax Scholarship for high-school seniors whose 
parent, step-parent or grandparent is a current employee, is February 1, 2024. 
 
 
There being no further business to come before the Council, it was moved and seconded that this Council 
does now adjourn, to meet again as required by law. 
 
 
 
 
   
    
          ____________________________ 
          President, Lake County Council 
 
ATTEST: 
 
 
_____________ 
Peggy Holinga Katona, 
Lake County Auditor 
 
 


