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Lake County Council 

November 12, 2024 
Regular Meeting – 10:00 AM 

Agenda 
 

2293 N. Main St. 
Commissioners Court Room/Council Chambers, 3rd Floor, Building A 

Crown Point, IN 46307 
 

 
1: Opening 
 

Moment of Reflection 
Pledge of Allegiance 
Roll Call of County Council Members County Council Secretary – Auditor’s Office 

 
2: Minutes 
 

September 3, 2024 Budget Presentations 
September 5, 2024 Budget Workshop 
September 17, 2024 First Reading 
October 8, 2024 Regular Meeting 
October 15, 2024 Second Reading 

 
3: Awards/Resolution(s) 
 

A. Resolution acknowledging December 1, 2024 as World Aids Day.  (CID) 
 

B. Resolution proclaiming November 17-23, 2024 as Apprenticeship Week.  (BILSKI) 
 

C. Resolution honoring the Hobart High School JROTC Raiders for capturing individual team titles and the 
overall team title at the 2024 Indiana Raiders State Championships.   

 
4: Acknowledgment(s) 
 
 
5: Auditor – 1002 (HAMM, BROWN & CID) 
 

A. Appropriation – General Fund – 1001 
 

63150 Consulting Fees $ 300,000.00 
 

Total: $ 300,000.00 
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5: Auditor – 1002   Continued (HAMM, BROWN & CID) 
 

B. Ordinance 
 

Ordinance amending the Lake County Part-Time Employees Pay Rate Ordinance for 2024, Ordinance 
No. 1490B 

 

6: Hobart Township Assessor – 2004 (BILSKI, BROWN & NIEMEYER) 
 

 Rev. 144 – General Fund – 1001 
 

 Present Proposed Difference 
 

16624-001 Deputy Clerk $ 40,000.00 $ 0.00 ($ 40,000.00 ) 
16XXX-XXX Field Deputy $ 0.00 $ 40,000.00 $ 40,000.00  

 
Total(s): $ 40,000.00 $ 40,000.00 $ 0.00  

 

7: St. John Township Assessor – 2006 (BILSKI, BROWN & NIEMEYER) 
 

 Transfer –General Fund – 1001 
 

From: 63220 Postage $ 500.00 
To: 61210 Longevity-Deduction $ 500.00 

 
Total: $ 500.00 

 
8: Criminal Courts – 3002 (HAMM, BILSKI & LINDEMULDER) 
 

 Transfer – General Fund – 1001 
 

From: 61130 Technicians $ 9,200.00 
62230 Clothing $ 700.00 
63231 Travel-Registration $ 1,000.00 
63233 Travel-Lodging $ 1,000.00 

To: 61190 Part-Time $ 600.00 
63190 Other Professional Service $ 5,200.00 
63290 Other Comm. & Trans. $ 6,100.00 
 

 
Total: $ 11,900.00 

 

9: Juvenile Court – 4005 (HAMM, LINDEMULDER & CID) 
 

 Transfer – General Fund – 1001 
 

From: 63233 Travel-Lodging $ 5,000.00 
To: 62230 Clothing $ 5,000.00 

 
Total: $ 5,000.00 
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10: Juvenile Detention Center – 8003 (CID, BROWN & NIEMEYER)

A. Appropriation – General Fund – 1001

63920 Food & Lodging $ 50,000.00 
Total: $ 50,000.00 

B. Transfer – General Fund – 1001

From: 61120 Professionals $ 50,000.00 
To: 63920 Food & Lodging $ 50,000.00 

Total: $ 50,000.00 

C. Grant Application(s) & Grant Approval(s) – Grant Oversight Committee

1. Indiana Criminal Justice Institute – Juvenile Community Alternatives Grant Program = 2025-2027
Juvenile Community Alternatives Grant Application.

2. Indiana Criminal Justice Institute – Juvenile Behavioral Health Competitive Grant Program = 2025-
2027 Juvenile Behavioral Health Competitive Grant Application.

11: Combined Election & Registration – 5001 (LINDEMULDER, NIEMEYER & HAMM)

A. Create New Line Item(s) – Federal 2023 HAVA Election Security Local Grant Fund – 8361

64490 Other Equipment

B. Appropriation – Federal 2023 HAVA Election Security Local Grant Fund – 8361

64490 Other Equipment $ 12,655.00 
Total: $ 12,655.00 

12: Planning Commission – 5004 (LINDEMULDER, NIEMEYER & HAMM)

Planning Commission Ordinance(s) 

Ordinance No. 2581-Mazher Hussain-Malik Property, Inc., Owner/Petitioner, 10/16/24, B-2 to B-3, 
Unfavorable Recommendation, (Vote 6-0) 

13: Weights & Measures – 5005 (LINDEMULDER, NIEMEYER & HAMM)

Appropriation – Weights & Measures User Fees Fund – 7255 

64440 Motor Vehicles $ 13,268.00 
Total: $ 13,268.00 

14: Sheriff – 8001 (CID, BROWN & NIEMEYER)

A. Create New Line Item – Sheriff’s Sale Program & Service Fund – 4289

64490 Other Equipment

B. Appropriation – Sheriff’s Sale Program & Service Fund – 4289

64490 Other Equipment $ 80,000.00 
Total: $ 80,000.00 
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14: Sheriff – 8001   Continued (CID, BROWN & NIEMEYER) 
 

C. Create New Line Item – LC Sheriff’s DCE/SP Fund – 9342 
 

64490 Other Equipment 
 

D. Appropriation – LC Sheriff’s DCE/SP Fund – 9342 
 

64490 Other Equipment $ 35,000.00 
 

Total: $ 35,000.00 
15: Sheriff (Fund 182) – 8005 (CID, BROWN & NIEMEYER) 
 

A. Create New Line Item – Non-Reverting Property Seizure Fund – 4145 
 

64440 Motor Vehicles 
 

B. Appropriation – Non-Reverting Property Seizure Fund – 4145 
 

64440 Motor Vehicles $ 200,000.00 
 

Total: $ 200,000.00 
 
16: Prosecutor – 9001 (CID, LINDEMULDER & HAMM) 
 

A. Rev. 144 – Prosecutor’s Elderly Abuse Fund – 8127 
 

Effective (07-01-2024) Present Proposed Difference 
 

11031-001 Admin. Coordinator Investigator $ 80,000.00 $ 84,000.00 $ 4,000.00  
11403-001 Case Monitor $ 60,000.00 $ 63,000.00 $ 3,000.00  
11402-001 Administrative Assistant $ 52,000.00 $ 54,600.00 $ 2,600.00  

 
Total(s): $ 192,000.00 $ 201,600.00 $ 9,600.00  

 
B. Transfer – Infraction Deferral Program Fund – 7104 

 
From: 61340 Group Insurance $ 50,000.00 
To: 61190 Part-Time $ 50,000.00 

 
Total: $ 50,000.00 

 
C. Transfer – Pre-Trial Diversion Fund – 7135 

 
From: 61340 Group Insurance - Deduction $ 5,000.00 
To: 61190 Part-Time $ 5,000.00 

 
Total: $ 5,000.00 

 
D. Transfer – Check Deception Collection Fee Fund – 7279 

 
From: 61190 Part-Time $ 12,000.00 
To: 64440 Motor Vehicles $ 12,000.00 

 
Total: $ 12,000.00 
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16: Prosecutor – 9001   Continued (CID, LINDEMULDER & HAMM) 
 

E. Transfer – Prosecutor’s Elderly Abuse Fund – 8127 
 

From: 61340 Group Insurance - Deduction $ 6,250.00 
To: 63233 Travel-Lodging $ 2,000.00 

63234 Travel-Trans/Other $ 1,500.00 
63620 Equipment Repair $ 2,750.00 

 
Total: $ 6,250.00 

 
F. Transfer – General Fund – 1001 

 
From: 61125 Discretionary Salaries $ 40,000.00 
To: 61190 Part-Time $ 15,000.00 

62110 Office Supplies $ 5,000.00 
 63145 Legal Services $ 15,000.00 

63231 Registration $ 5,000.00 
 

Total: $ 40,000.00 
 

17: Prosecutor IV-D – 9003 (CID, LINDEMULDER & HAMM) 
 

 Transfer – General Fund – 1001 
 

From: 61150 Paraprofessionals $ 17,000.00 
To: 61190 Part-Time $ 5,000.00 

62110 Office Supplies $ 3,000.00 
 63234 Travel-Trans/Other $ 2,000.00 

63235 Travel-Mileage $ 1,000.00 
64420 Office Machines $ 6,000.00 

 
Total: $ 17,000.00 

 

18: Criminal Div. Public Defender – 9002 (CID, LINDEMULDER & HAMM) 
 

 Appropriation – Supplemental Public Defender Fund – 1405 
 

61231 Court Reporter Per Diem $ 60,000.00 
 

Total: $ 60,000.00 
 

19: Fairgrounds – 9201 (NIEMEYER, CID & BILSKI) 
 

 Ordinance 
 

Ordinance amending the Ordinance Establishing The Lake County Fairgrounds 2019 Fee Schedule, 
Ordinance No. 1423A. 

 

20: Parks & Recreation – 9203 (NIEMEYER, CID & BILSKI) 
 

 Transfer – Park & Recreation Fund – 1107 
 

From: 61120 Professionals $ 25,000.00 
61160 Office & Clerical $ 12,000.00 
61350 Unemployment Comp.-Ded. $ 38,000.00 

To: 61190 Part-Time $ 25,000.00 
61360 Workman’s Comp.-Ded. $ 50,000.00 

 
Total: $ 75,000.00 
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21: Emergency Management – 9304 (BROWN, CID & NIEMEYER) 
 

 Grant Application(s) & Grant Approval(s) – Grant Oversight Committee 
 

US Department of Homeland Security – Emergency Management Performance Grants (ALN: 97.042) = 
Indiana Department of Homeland Security – 2024 Emergency Management Performance Grant – 
Salary Grant Renewal Application. 

 

22: Commissioners/Lake County 911 – 9305 (BROWN, CID & NIEMEYER) 
 

 Transfer – E-911 Operating Fund – 1014 
 

From: 61340 Group Insurance-Deduction $ 150,000.00 
To: 61100 Overtime $ 150,000.00 

 
Total: $ 150,000.00 

 
23: Lake County Commissioners – 6002 (CID, HAMM & BROWN) 
 

 Ordinance - (2nd Reading) 
 

Ordinance establishing the Lake County Tax Sale Local Rules and repealing Ordinance No. 1449B, 
The Ordinance establishing The Lake County Tax Sale Local Rules adopted on August 11, 2020 and 
its amendment, Ordinance No. 1449B-1 adopted on February 8, 2022. 

 

24: County Council – 6001        (CID, HAMM & BROWN) 
 

A. Ordinance(s) 
 

1. Ordinance amending the Lake County Part-Time Employees Pay Rate Ordinance for 2024, 
Ordinance No. 1490B. 

 
2. Ordinance amending Ordinance No. 1400B, the Ordinance establishing Non-Reverting Self 

Insurance and Insurance Working Funds for Lake County.  (HAMM) 
 

3. Ordinance amending Lake County Self Insurance Ordinance, Ordinance No. 992C-3.  (HAMM) 
 

4. South Shore Convention and Visitors Authority (OR-9)(1st & 2nd Reading). 
 

B. Citizen Appointment 
 

Alcohol Beverage Board: One Member (1) (Shall) 
 
 
 
Public Comments: 
 


