Docusign Envelope ID: 98FDC1AC-E822-41B8-965C-0FEBA9967E12

Commissioners Court/Public Virtual Conference Regular Meeting Wednesday, December 17, 2025

The Board met in due form with the following
members present: Michael Repay Jerry Tippy
and Kyle W. Allen, Sr. They passed the following
orders, to wit:

The Pledge was given followed by a Moment of Silence.

A courtesy copy of the agenda and notice of this meeting was emailed by Rose Koliboski/Heather Rodziewicz to NWI Times and
Chicago-Tribune Newspapers on the 5 day of December, 2025 at about 1:34 p.m.

A copy of the meeting notice and agenda was posted at the entrance of the Commissioner's courtroom on the 5" day of
December, 2025 at about 1:34 p.m.

Public Virtual Conference: WWW.LAKECOUNTYIN.GOV

Order #1 Agenda #2

In the Matter of Additions, Deletions, Corrections: 2.1 — 2.31: Listed below.

Allen made a motion, seconded by Tippy, to accept the Agenda as amended. Motion carried 3-0.

2.1 ADDITION: Prosecutor (Item #13.6): 2026 Public Official Bond for Bernard Carter.

2.2 ADDITION: Commissioners (Item #10.4): Corrected Notice of Joint Executive Session.

2.3 ADDITION: HVAC (Item #8.135): Hobart Township Assessor’s Offices rear HVAC unit replacement; Approval for Artic
Engineering proposal for #13,450.00, two other proposals received were Air Comfort $14,795.00 and Gatlin $14,800.00

2.4 DELETION: Public Defender (ltem #8.77): Brett R. Galvan 2026 Legal Services Agreement in the amount of $50,000.00

2.5 DELETION: Health Dept (Item #8.52): Contract with Indiana University School of Medicine in the amount of $75,000.00

2.6 DELETION: Health Dept (Item #8.51): Contract with Purdue Ext. in the amount of $22,365.00

2.7 DELETION: Health Dept (Item #8.45): Contract with Franciscan CHW in the amount of $128,000.00

2.8 ADDITION: Recorder (ltem #13.7): 2026 Public Official Bond for Regina M Pimentel

2.9 ADDITION: Council (Item #11.1): Ordinance 1515A Establishing the Lake County Health Department’s Autism Trauma and
Injury Prevention Grant Fund, A Non-Reverting Fund

2.10 ADDITION: Council (Item #11.2): Lake County Part-Time Employees Pay Rate Ordinance for 2026 (1515B)

2.11 ADDITON: Council (Item #11.3): Ordinance Concerning Holiday Schedule for the Calendar Year of 2026 (1515C)

2.12 ADDITION: Calumet Twp (Item #10.5): Poor Relief Appeals Decisions

2.13 ADDITION: Elections (Item #8.136): Contract with Michael E. Tolbert in the amount of $90.00/hour not to exceed $26,730.00
for the year of 2026

2.14 ADDITION: Elections (Item #8.137): Contract with Carly A. Brandenburg in the amount of $90.00/hour not to exceed
$26,730.00 for the year 2026

2.15 ADDITION: Elections (ltem #8.138): Contract with Boss Reporters for the year of 2026. Fee schedule is attached.

2.16 ADDITION: Highway (ltem #8.139): Counter Offer Parcel 1, Clark Street Culvert in the amount of $28,105.00

2.17 ADDITION: Lake Superior Court Div Rm 2 (Item #8.140): Legal Service Agreement with John Cantrell from February 1, 2026
through December 31, 2026 in the amount of $2,593.50/month not to exceed $31,122.00 for the year

2.18 ADDITION: Highway: (Item #8.141): Calumet Township Septic Tank Elimination Project No. 1, Administration, Operations and
Maintenance Agreement with Astbury Water Technology; Recommendation of a Three-Year Contract with a total monthly cost of
$12,250.00

2.19 ADDITION: Highway: (Item #8.142): Addendum #1 Sanitary Sewer Collection System Project for Oakwood Hills Subdivision
2.20 ADDITION: Commissioners (ltem #8.143): Recommend approval of proposal by TLC Plumbing, Inc. to replace two wash
stations at the Highway Department Garage in the amount of $5,800.00 (lowest bid)

2.21 ADDITION: Commissioners (Item #8.144). Recommend approval for TLC Plumbing, Inc. to remove and install new stainless-
steel combination toilet-sink at the Juvenile Center in the amount of $5,350.00

2.22 ADDITION: Coroner (ltem #8.145): Recommend the approval for a 2025 Chevrolet Express 3500 Cargo Van from Garber
Chevrolet of Highland in the amount of $45,740.28.

2.23 ADDITION: Coroner (Item #8.146): Recommend the approval for the purchase of new Motorola Radios in the amount of
$59,214.24

2.24 ADDITION: Commissioners (Item #8.147): Recommend approval of Annual Maintenance Agreement with Otis Elevator in the
amount of $57,702.90.

2.25 ADDITION: Superior Court (ltem #): Request for Property Disposal

2.26 ADDITON: Commissioners (ltem #8.148): Recommend approval of service agreement with Johnson Controls in the amount
of $59,589.68 for the Lake County Jail.

2.27 ADDITION: Commissioners (ltem #8.149): Recommend approval of annual planned service agreement with Johnson
Controls in the amount of $24,822.32 for the Juvenile Center.

2.28 DELETION: (Repetitive) Commissioners (ltem #8.132): Addendum #2 that was issued for the East Stair Replacement Project
at the Lake County Government Center on November 12, 2025

2.29 DELETION: (Repetitive) Commissioners (ltem #8.131): Addendum #1 that was issued for the East Stair Replacement project
at the Lake County Government Center on November 8, 2025

2.30 ADDITION: (Item #3.4): Furniture for Lake Superior Court County Division Room 1

2.31 ADDITION: Assessor (ltem #10.6): Request by Assessor for Return of Bid Bond to Cyclical Reassessment based upon new
terms.

Order #2 Agenda #3

In the Matter of Public Opening Of Vendor Responses To Requests For Bids And Quotes: 3.1 — 3.4: Listed below.

Allen made a motion, seconded by Tippy, to allow the opening of bids and quotes. Motion carried 3-0.
3.1 Gasoline for Sheriff's Office
3.2 Fagade Improvements Project at Lake County Government Center
3.3 Roof Deck Replacement Project Phase | at East Entrance of the Lake County Government Center
3.4 ADDITON: Furniture for Lake Superior Court County Division Room 1

Order #3 Agenda #5

In the Matter of Approve Specifications For Bids: 5.1 -5.3 Commissioners: Listed below; 8.54 Highway: Advertise Specs: Listed
below.
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Order #3 Agenda #5 cont'd

Allen made a motion, seconded by Tippy, to approve Specifications for bids for agenda items 5.1, 5.2, 5.3 and 8.54, as
listed below. Motion carried 3-0.

5.1 Commissioners: Approve plans and specifications to publicly bid the Building B second floor toilet upgrades. Bids are due by
January 21, 2026 no later than 9:30a.m. in the Lake County Auditor’s Office.

5.1 Commissioners: Approve plans and specifications to publicly quote the ADA Site Improvements Project at the Lake County
Government Center Complex. Bids are due January 21, 2026 no later than 9:30 a.m.

5.1 Commissioners: Approve plans and specifications to publicly bid the Jail Laundry Electrical Service Upgrades. Bids are due
January 21, 2026 no later than 9:30a.m. in the Lake County Auditor’s Office.

8.54 Highway: Request to advertise for Community Crossing Matching Grant 2026-1; Rehabilitation for Ridge Road — Colfax Street
to Whitcomb Street; Request return date of Wednesday, January 21, 2026 at 9:30a.m. to the Lake County Auditor’s Office.

Order #4 Agenda #8.1-#8.4

In the Matter of Action To Form Contracts: 8.1 — 8.4 Recorder: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve agenda items 8.1 — 8.4 on behalf of Recorder, Contracts listed below.
Motion carried 3-0.
8.1 Recorder: Software & Hardware Support Maintenance Agreement Renewal with Naviant in the amount of $5,524.47 for 2026
8.2 Recorder: Equipment Service Agreement renewal with Ellis Systems in the amount of $1,600 for 2026
8.3 Recorder: Record Storage and Service Agreement renewal with Records Storage Center, Inc. for 2026
8.4 Recorder: Archive Digital Images to Microfilm contract renewal with US Imaging, Inc. for 2026

Order #5 Agenda #8.5-#8.7

In the Matter of Action To Form Contracts: 8.5 — 8.7 Coroner: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve 8.5 — 8.7 on behalf of the Coroner, Contracts as listed below. Motion
carried 3-0.
8.5 Coroner: 2026 Contract with Shiping Bao, M.D. as Pathologist to perform autopsies in the amount $102,000.00 per annum with
monthly payments in the amount of $10,200.00 with a maximum of weeks per annum.
8.6 Coroner: 2026 Contract with Bio-Med LLC for pickup, treatment and disposal of medical waste in the amount of $27.08 per
container, minimum of 6 (six) containers per pick up with 26 scheduled stops per annum.
8.7 Coroner: 2026 Contract with Zhuo Wang, M.D. Pathologist to perform autopsies in the amount of $393,000.00 per annum with
monthly payments in the amount of $32,750.00

Order #6 Agenda #8.8-8.14

In the Matter of Action To Form Contracts: 8.8 — 8.14 Commissioners: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve agenda items 8.8 — 8.14 on behalf of Commissioners, Contracts and
Contract Addendums as listed below. Motion carried 3-0.
8.8 Commissioners: Extension Contractual Services Agreement between Purdue University and Government of Lake County,
Indiana
8.9 Commissioners: Contract and Addendum #1 with E.C. Babilla Inc. in the lump sum fee of $46,832.00 for the roof repairs at the
Lake County Jail.
8.10 Commissioners: Addendum #2 for the East Stair Replacement Project
8.11 Commissioners: Legal Services Contract with Attorney Derrick Julkes in the amount of $2,000.00/month for 2026
8.12 Commissioners: Contract with the Law Offices of Joseph S. Irak, PC for Legal Services for 2026
8.13 Commissioners: Addendum #1 for East Stair Replacement Project
8.14 Commissioners: Wastewater Contract Management Service Agreement with Gertzen Water Management Co. dba Utility
Services for Hermit's Lake Lift Station and Sanitary Collection System in Crown Point, IN in the base amount of $4,200.00 a month
for the year 2026

Order #7 Agenda #8.15-8.16

In the Matter of Action To Form Contracts: 8.15 — 8.16 Juvenile Court: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve 8.15 — 8.16 on behalf of Juvenile Court, Contracts as listed below for
the year 2026. Motion carried 3-0.

8.15 Juvenile Court: Approve Contract Agreement to House Children from Jasper County Indiana at the Lake County Juvenile
Center in the 2026

8.16 Juvenile Court: 2026 DL Consulting Services LLC contract approval to provide mental health services for youth and families
involved in the Juvenile Justice System

Order #8 Agenda #8.17

In the Matter of Action To Form Contracts: 8.17 Auditor: Sidwell Contract for software maintenance and support fees in the amount
of $13,403.52 for the year 2026.

Allen made a motion, seconded by Tippy, to approve 8.17 Sidwell Contract for software maintenance and support fees in
the amount of $13,403.52 for the year 2026 on behalf of the Auditor. Motion carried 3-0.

Order #9 Agenda #8.18

In the Matter of Action To Form Contracts: 8.18 E-911: Universal/Master Agreement with AT&T Enterprises, LLC for PSAP
Solutions Services.

Allen made a motion, seconded by Tippy, to approve 8.18 on behalf of E-911, Universal/Master Agreement with AT&T
Enterprises, LLC for PSAP Solutions Services. (inaudible) Motion carried 3-0.
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Order #10 Agenda #8.19-8.20

In the Matter of Action To Form Contracts: 8.19 Clerk: Legal Service Contract with the Law Office of Weiss, Schmidgall & Hires for
2026 in the amount of $55,000.00; 8.20 Clerk: Professional Service Consulting Contract with Dossett Consulting LLC for 2026 in
the amount of $10,800.00.

Allen made a motion, seconded by Tippy, to approve 8.19 — 8.20 on behalf of the Clerk, Legal Service Contract with the
Law Office of Weiss, Schmidgall & Hires for 2026 in the amount of $55,000.00 and Professional Service Consulting Contract with
Dossett Consulting LLC for 2026 in the amount of $10,800.00. Motion carried 3-0.
Order #11 Agenda #8.21 — 8.26

In the Matter of Action To Form Contracts: 8.21 — 8.26 Highway: Agreements/Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve 8.21 — 8.26 on behalf of Highway, Agreements/Contracts listed
below. Motion carried 3-0.

8.21 Highway: Utility NIPSCO; Location: Various Locations along Clark Street between W 121t Street and W 133 Avenue;
WO#4000008839

8.22 Highway: Utility KJ Survey, LLC; Location: 17277 Holtz Road Lowell, IN 46356

8.23 Highway: Road Cut Agreement; KJ Survey, LLC; Location: 17277 Holtz Road Lowell, IN 46356; Request to install 334 feet of
underground CATYV cable by method of directional bore from 4202 173 Avenue to 17277 Holtz Road at a minimum depth of 36”
along the directional bore line

8.24 Highway: Utility KJ Survey, LLC; Location: 3708 West 48" Place Gary, IN 46408

8.25 Highway: Road Cut Agreement; KJ Survey, LLC; Location: 3708 West 48" Place Gary, IN 46408; Request to install 144 feet
of underground CATV cable by method of directional bore at a minimum depth of 36”

8.26 Highway: Utility NIPSCO; Location: 10928 Wicker Avenue St. John, IN; WO #4000091949

Order #12 Agenda #8.27-8.28
In The Matter of Action To Form Contracts: 8.27 Surveyor: Renew existing Contract for 2026 between The Lake County Surveyor

and Turning Point Surveying, Inc. at a rate of $140.00 per hour not to exceed $35,328.00; 8.28 Surveyor: Renew a Contract
between The Lake County Surveyor and DLZ Indiana, LLC and Assistant Deputy Surveyor and Frank Stewart.

Allen made a motion, seconded by Tippy, to approve agenda items 8.27 and 8.28 on behalf of Surveyor, Renew existing
Contract for 2026 between The Lake County Surveyor and Turning Point Surveying, Inc. at a rate of $140.00 per hour not to
exceed $35,328.00 and Renew a Contract between The Lake County Surveyor and DLZ Indiana, LLC and Assistant Deputy
Surveyor and Frank Stewart. Motion carried 3-0.

Order #13 Agenda #8.29-8.30

In The Matter of Action To Form Contracts: 8.29 Elections: Service Maintenance Contract on Election Poll Pads with Knowlnk;
8.30 Elections: Service Contract with Microvote General Corporation on Infinity Voting Machines for 2026.

Allen made a motion, seconded by Tippy, to approve 8.29 and 8.30 on behalf of Board of Elections, Service Maintenance
Contract on Election Poll Pads with Knowlnk, contract term January 1, 2026 to December 31, 2028 and Service Contract with
Microvote General Corporation on Infinity Voting Machines for 2026.

Order #14 Agenda #8.31

In the Matter of Action To Form Contracts: 8.31 Data: Service Agreement Bucher Tech Inc. for Printers.

Allen made a motion, seconded by Tippy, to approve 8.31 on behalf of Data, Service Agreement with Bucher Tech Inc. for
Printers, term of contract January 1, 2026 to December 31, 2026. Motion carried 3-0.

Order #15 Agenda #8.32-8.34 w/#8.36-8.37

In the Matter of Action To Form Contracts: 8.32-8.34; 8.36-8.37 Assessor: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve 8.32, 8.33, 8.34, 8.36 & 8.37 on behalf of Assessor, Contracts listed
below. Motion carried 3-0.
8.32 Assessor: Income Works Assessment Advisors, LLC License-January 1, 2026 — December 31, 2026 will pay Assessment
Advisors ANNUAL $57,855 WILL be divided between the — County Office $37,905 and $3,990 for each Township Office. (Calumet,
Center, Hobart, Ross and St. John)
8.33 Assessor: Ricardo Hall of Quintairos, Prieto, Wood & Boyer P.A. — January 1, 2026 — December 31, 2026, monthly flat fee
$13,000.00 payable on the first Friday of each month.
8.34 Assessor: Suburban Cash Register — December 2, 2025 thru December 1, 2026 Service Agreement Annually $969.12 paid
quarterly $242.28
8.36 Assessor: Angela M. Jones of Pillar Jones -Assessor January 1, 2026 — December 31, 2026 agrees to pay the Attorney an
hourly rate of $175.00/hr not to exceed $50,000.00 annually.
8.37 Assessor: Ayn K. Engle, Attorney At Law -January 1, 2026 — December 31, 2026 — The Assessor agrees to pay the Attorney
an hourly rate of $250.00/hr for Ayn Engle and for all other Attorneys an hourly rate of $150.00/hr, not to exceed $50,000.00
annually.

Order #16 Agenda #8.35

In the Matter of Action To Form Contracts: 8.35 Assessor: Recommendation of vendor for the Cyclical Reassessment Contract.

Comes now, Attorney Fech, spoke before the Board of Commissioners, on behalf of the Assessor, for agenda item 8.35,
stated, “this was a Contract that was originally submitted, Assessor was able to renegotiate the terms of the Contract, saving the
County six hundred thousand dollars, at the time that the bid was received, there was a bid bond that was submitted, to the Board
of Commissioners, based upon the original bid amount, the Assessor is requesting that that bid bond check be returned and that a
new bid bond check be received based upon the value of the new Contract’, Tippy spoke, “So, we are not choosing to award the
Contract at this time?” Fech, responded, “we’re going to award based upon the new number, the savings of the six hundred
thousand dollars that she was able to renegotiate”, Tippy continued, “ok, but we still need to take on a new bid bond, even after the
award?” Fech replied, “that’s correct, based upon the new contract value”, end discussion. Assessor Spearman, present.

Cont'd.
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Allen made a motion, seconded by Tippy, to approve 8.35, Recommendation of Vendor for the Cyclical Reassessment
Contract on behalf of the Assessor, Contract is between Nexus Ltd. And the Board of Commissioners of the County of Lake,
Indiana for the purpose of performing a Cyclical Reassessment and annual adjustments as required by State statute, Assessment
Years of 2027, 2028, 2029 and 2030 with phases I, II, Il and IV for the four-phase cyclical reassessment beginning on May 1,
2026, with a total across all four years not to exceed $7,093,800.00. Motion carried 3-0.

8.35
ReassessmentContr:

PRESCRIBED CONTRACT FOR ANNUAL ADJUSTMENTS AND
CYCLICAL REASSESSMENT

Slain Fomm 55930 (Re2 F 310

This Contract Is entered into by and between

MNexus LTD {*Contracter,” which
term shall include the Contractor's principals), the Lake County Assessor, and the Board of County
Commissioners of __ Lake  Counly, Indiana (hereinaftsr jointly and sewerally the "County,” which term shall
alsomwean __ Lake  County, Indiana).

RECITALS

A The County has determined it is in the County's best interest to employ the Coniractor as a technical advisor
pursuant to the provisions of IC §-1.1-4-17 for the purpose of performing a cyclical reassessment as
required by IC B-1.1-4-4.2{a)(6) and 50 IAC 2.4 and annual adjustments {ar “trending ) as required by IC B-
1.1-4-4.5 and 50 IAC 27;

B. The County has advertised for bids as requited by IC 6-1,1-4-18 5() and has fulfillad all other stalutory
conditions precedent to the employment of a technical advisor;

C. The Contractor's principalis) or contract executor is a Professional Appraiser as the term |s defisesd in 1C B-
1.1-4-17(ch and IC 6-1.1-31.7, is certified by the Department of Local Government Finance (“Department’)
pursuant to 50 1AC 15-3 and 50 |AC 15-4, and the Contractor was the lowest and best bidder meeting all the
requingments under law for serving as a technical advisor in the assessment of property;

D. The County has awarded the bid 1o the Contractor and the Contractor is willing to contract with the County
subject to the terms and conditions of this Contract;

E. This Contract is subject to the provisions of 50 1AC 15 and the Contractor will comply with the provisions of
50 1AC 15 In connection with this Contract;

F. The Depariment has the right to exercize its statutory right of oversight of the periormance of the Confractor
as contemplatad by IC 8-1.1-4-17(a) and 18 5{e). including the right to approve or deny the emplayment of
1hee Contractor; and

G. The County, the Cantractor, and the Deparment understand that for purposes of performing a cyclical
reassessment, the term of this Contract may, due to authorization from the Indiana Deparnment of
Adminigiration, cover all four years of a cydlical reagsessment.

AGREEMENT

In consideration of the promises, mutual covenants, and obligations of the parties, the County and the
Conftracior agree as folows:

1. Incorporation of Recitals. The feregoing recitsls are adopted by the parties as baing true and accurate
statements and are hereby incorporated by reference into this Contract

Page 1a122
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2. Dutias of the Contractor. The Contractor shall pravide technical assistance ta the County in eonngction with
the determination of annual adjustiments 1o real property in Lake County for the Assessmant Yean(s) of
2027, 2028, 2029 and 2030 . 85 well as assistance with phase(s) | 1L Il and [V

of the four-phase cyclical reassessment baginning on May 1, 20 26 , 88
requested and sssigned by the authorizad designas of the County, under the terms and provisions of this
Cantract, in accordance with and In furtherance of all rules governing the assessment of real property
promulgated by the Depariment and all other applicable: laws, statutes, ardinances, or administrative rules

A, Annual Adjustments,

1.

id]

(&)

i

LU

(i

The class{es) of property I be reviewsd by the Contracber under this Contract isfare limited 1o
[Complete az apphicabls.] Lilfir. esidential. Commergial, Indusirial, Litili
in th i townships as i e

For the class{es) of property listed in paragraph 2{A) of this Contract, the Contractor will complete all
responsibilibes imposed upan an assessing official under IC 6-1,1-4-4 5 and 50 1AC 27 regarding
annual adjustments and the completion of required ratio stedies, uniass specifically refained by the
County as listed in paragraph 3 of this Contract, including but ned limited to-

{8} Perform ratio studies using the methods ar combination of methods acceplable under 50 IAC 27,
which Incorparates by reference the Standard on Ratio Studies published by the International
Assaciation of Assessing Ofiicials {"IAACT), or ethar accaptable appraisal methods approvad by the
Dapartment.

(b} Use a valuation date of January 1.

[c) Use verfied sales of properties ccourring within the twelve months preceding the relevant valuation
date in performance of the ratio sludiss

i.  Sales occurring before or after the ssessment date shall ba trended, if agpropriate, in
accordance with the 1AAD standard and the ime adjusted sales price shall become the
basis for all ensuing analysis.

i.  If available sales daia are insufficient to satisfy the |AAQ standard, the Contractor may use
eales fram earlier or more recent time periods, or both, by adjusting and time-trending the
eales data as deseribed in the LAAD standard,

iii If the Contractor determines that there are insufficient commercial andior industrial
impreved property sales in order 1o determine an annual adjustment factor and the
Departmenit and the County exprassly approve the Conlractor's determination in writing, the
Contractor shall review one or mane of the following to derive an annual adjusiment factor:

[@a)Craftsman cost and depreciation tables from the kst quarter of the calendar year
preceding the asssssment date.

(bb}income data, rental data, markesl value appraisals, and other rebzvant evidence darivad
fram appeals of the most recent assessment date and adiusted, as applicable, 1o
January 1 of the year preceding the assessment date,

{oe) Commercial real estate reports,

Page 2 0l 22

{cd) Gowvernmental studies.
(oa) The independent study performed by the Indiana Fiscal Policy Instifute.
(Ff} Odher infarmation or data to determine an annual adjustment fector.

Review all neighbarhood delineations for the specified class{es) of property established for the most
recen! assassment date to determéinge if any adjustments or alterations are desirable.

Renveew all land values for the specified cass(es) of proparty established far the most recant
assessmant date to delerming if any modifications are needad in order to promote unifarm snd
equal assessmants.

Review ratic studies for each listed propeny class and examine the coefficient of disperaion and
price-reiated differential lo delermine if an annual adiusimeant factor shauld be applied and
determine the appropriate annual adjustment factor if reguirsd.

After any annual adjustment factor s applied, the Confractor shall complete an additional ratio study
and provide the rasults of the ratio study to the County and the Department in the manner and
format specifiad in 50 IAC 27-4-1 through 50 IAC 27-4-7,

Notify the County and the Depariment if any ratie sludy reveals a coefiicient of dispersion andior
price-related differential that is outside the appropriate ranges set in 50 1AC 27-11-1 and
recommend appropriate aclions 1o address any identified irregularities in accordance with the
procedures sat forth in 50 1AC 27,

Conduct any required stratifications and perdorm ratio stedies for each strata wnlil the Contracior
determines the properties that are causing a coeficient of dispersion andior price-related diffzrential
that is outside of the acceptable range and then make necessary refinements 1o the valuation for all
similarly situated properties.

Paragraphs (AN2) () throwgh [2)im) are oplional provisions fo be included if this Confractar will aiso be
responsible for the fofowing services refaled to sales disclosure forms. i this Contracior WILL be
respovsible for the following senvices refsted to sales disclosure forms, then check these provisions |

i

L]

0]

[ Mo later than fifieen business days prior 1o Seplember 1 of the contract yaar, the Coniractar shall
submit to the County and the Department all parcel data in the specilied formats as required by I
6-1.1-4-25 that are set forth &t 50 1AC 26 and on the Department website at

wiww in, gow/diafl4889 him to be utilized by the Depariment and the Legiskative Services Agency
("LEAT) in accordance with IS 8-1.1-33.5-3.

[ The Contracior will generste complete parcel characteristics and parcel assessment data in a
manner and formal acceptable to the Department and LSA,

[ Werify all salas disclosure forms forwarded o the Confractor that the Ceunty received under 1C
6-1.1-5.5-3.

{m) [ Mo later than fiftean Business days before February 1 of each sssessment year, the Contractor

mast submit to the County ol sales disclesure data for the preceding year in the electranic fomat
specified by the Depariment

Paga 3 of 22
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B, Cyclical Reassesameant.

1.

The group(e) of parceds of real property containing approximately 25% or more of the parcels within sach
class of real proparty in the County (a3 prescribed by the County's resssessment plan a5 approved by the
Departmient) and which the Canfractar is to review pursuant o this Confract ("groupis)) isfare Emided to:

—Agricultural  andfor __ Residential . Commercial | Industrial . Utiliey
Exempt

For the growp(s) of property listed in paragragh 2(B), the Contracior will complets al responsibilities
imposad upon an assessing official under IC 6-1.1-4 and 50 IAC 2.4 reganding the assessmant of real
property for phasa(s) L0 1 and W of the cyclical reassessment, unless such
responsibiliies are specifically retained by the County as Bsted in paragraph 3. including but nat limited 10

() Perform the physical inspection, as that term is defined in the Request for Proposal issusd by the
County and which gave rise to this Confract, which definition is incorporated by reference hersin, of
all real property in the group(s) specified in paragraph 2{B}, for which physical inspection shall begin
on May 1, 2026 and be completed on or before January 1,
2030

[b) Recommeand to the County the True Tax Value. as that term is defined in the 2021 Real Proparty
Aszesgment Manual and Guidalings, of all parcals inthe group{s) using the guidelines detsmined
by the Deparment.

i} Compliance with 1C G-1.1-4-4. Z{a)(BMA) 10 physically inspect each parcel of real property in the:
groupds) being reassessed. may be satisfied using various approaches. The fallowing is = list of
suggestions:

i.  Asabasic procedure, visually inventory the propesly with the property recard card in hand, and
confirm that all Buildings, structures, and improvements (“improvements™) are properhy
described on the property record card, and

(aa)} if any improvements do not appear te be praperly described, take the necessany
measuramenis 1o properly describe the improvements on the propery record card,;

{bb) if any improvements do not have phelageaphs attached to the propery record card, and
the Counly believes il s appropriata to have a photograph of the improvement, take the
photograph and include it with the property recerd card: and

[{as

if any buildings or struchures have bean addad b the land that do not appear fo be fully
described, exterior measuremants must be obtaingd, If the County balieves an interior
inspaction is desirable, seek the permission of the owner to enter the building or
structure. If no awner or representative of the property is presant, leave g printed farm
such 8s a door hanger requesting the properly cwmer or representative contact the
Contracior to make arrangements for the in-structure ingpection. The printed formn shall
make clear that the propesty ownerrepresentative may choese not to have an interior
inspaction.
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ii. As an allemative to on-sita inspactions, the following procadures are suggastad:

{aa) [ [Cheack if the County requires the Contractor to comply with these procedures ] If the
County has a consiruction permit process and maintains active updating of property record
cards, physical inspaction may include review of building parmits, sales disclosure forms,
ruliple ksting service property data. and inspection af aerial photography. A visual
inspection of the propery from the sireet is desirable, but may not be necessary in every
casa. In cages where the Contractor does not intend to send an employee o the property,
a written explanation shall be provided to the County, to which the County shall consent in
weriting.

{bb) [ [Check if the County requires the Coniracter lo comply with these procedures.} If the
County does not have a construction permil precess and does not actively wpdate property
record cards, the Contractar's persannel shall make a visit to sach property as described

in paragraph 2{B).

tee) [ [Check i the County requires the Contractor fo comply with thess procedures ] If the
County records available are bess than a construction permit process and active updating
of property record cards but more infarmative than having ne curment records, the
Contractor shall parform the duties of physical inspection by classes described as follows:
[The County shall insart the level of physical inspection required for sach class of
propery. If completing this subsection, check preceding box.|

{A) Agricultural:

(B} Residential:

(C) Commerciak

(D) Industrial:

{E) Exempt:

(F) Utility:

(d} Adequately provide for the creation and transmission of real propery assessment data in the form
required by LA and the Department's division of data analysis.

(e) Comglate the appraizal of: (1) ane-third of the parcels in a group before August 1 of the vear in
which the group's reassassment undes the County's reassessment plan begins: (2) complete the
appraisal of two-thirds of the parcels in the group befare November 1 of the year following the year
in which the group's reassessment begins: and (3) complete the appraisal of all the remaining
parcals in the group befare January 1 of the year following the year in which the group's
reassessment beging.

Page 5 of 22
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(M File appraisal reports with the County for: (1) the one-third of the parcets in a group appraised
before August 1 of the year in which the group’s resssessment under the County's reassessmeant
plan begins: (2) the two-thirds of the parcels in the group appraised before Novermbar 1 of the year
following the year in which the group’s reassessment begins; and (3) all the remaining parcels in the
group appraised before January 1 of the year fallowing the year in which the group's reassessment
begins.

(g} In preparing the appraisals, utilize cost and depreciation tables set forth in the 2021 Real Property
Assessment Manual and Guidelines and any related updales thersto.

C. Al direct assessment activities, those aclivibes necessary to make the aclual valuation of the property, must
be performed by a level Il assessor-appraiser centified under IC 6-1,1-35.5. All work perfonmed wnder this
Cantract must be organized, supervised, or reviewed by a level Il assessor-appraiser certified under IC &-
1.1-35.5. Additionally, a level Ill assessor-appraiser centified under IC 6-1,1-35.5 mast parsonally fulfill the
Todlowing duties: [Specify, in detal, the precise obiigations that the Counly desires o be handied personally
by the leved I assessor-appraiser.]

{1} Final value recommendations
Subjecti data such as grade, condition, effective age and market adjustment factors.
Statistical is 88 ma for trending
(4] Ratio Study completion and submission
5) Onv-si ; :

Page §of 72

0. Administrative parsonnel employed by the Contractor may be used (o fulfil the following duties: [Specify, in
detad, the precise obligations hal the County does not intend to require a level Il assessor-appraiser fo
handie personally.]

11) General office duties only.

(Faragraph 2(E) is an optional provigion to be included if the Contractor will be responsible for services
related lo mew construction. )

F. [l Under the terms of this Contract, the Contractor shall assist the County in the collection of data
pertaining to new construction and demalition permits and the examination of new constructon and
demaolition from the previous year(s) (20 26 and prior ). The Contractor shall
physically inspect mercial & industrial propedy classes all pe ithi e classa

in | nshi

[state number of parceis by propery cfass] parcels within the County for the year(s) 20,27 tg 2030
based on parmits, Form 135s, or other information as provided by the County.
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(1) For each building permit issued to the Contracior, a rapresantative of the Comractar shall visil, Inspect,
list, measure, and grads the improvernent specified in the permil. For each demoltion parmit issued to
the Contractor, & representative of the Cenlractor shall visit and inspect the improvement specifind in
the: permit.

(2} Wvhen pessible, the contractor shall gain an intefior inspection or gain Interior information. If no one &
present to permit intedior access, the Conlracior shall leave a door hanger at the property to provids the
owner @ means of contacting the County to prowvide interior infarmation.

{3) The Contractor [#] will / ] will not be responsisla for digital photographing of new impravements and
additions or ather changes to those improvements.

(4 If the Contractor locates an improvement Ihal is under construction of under demolifion at the time of a
field inapection, & notation to that effect will be placed on the property record card indicating the
estimated percantage of completion or dermolition at the time of the inspectian,

(5) The Contracter shall provide a rale per parcal for any overages in parcal count to be collected or
reviewed on a yearly basis. The overage change(s) shall be &
not applicable

{&) The Contractor shall perform data emiry 1
all par or gyclical reviews and ney

[Shate prqpa%claas type(s).] new construction permit parcels. The overage charge(s) shall be $
not applica

3. Responsibilities of the County. The Contractor will not be responsible for the following duties as provided
in IC &-1.1-4, which are retained by the Counly for performance by the County's staff or are contracied by the
County o a third party;

A Duties retained by the County for performance by the County's steff
11} Send nofices of assesament to each affected taxpayer pursuant to IC 6-1,1-4-22(a) and (b).

(2} Maintain 2n electronic data file of the parcel characterislics and parcel assessments of all parcels and
the personal property refurn characleristics and assessments by return for the County as aof the
assessment date.

(3) Maintain the electranic file in & form that formats the information with the standard data, fald, and
record-coding requirgd and approved by LSA and the Department.

{4) Transmit the data in the file with respect 1o the assessment date of January 1, 20 , b ihe
Department in & manner that meets the data export and tranemission requirameants in a standard formal

&a prescribasd by the Indiana Office of Tachnology (10T established by 1G 4-13.1-2-1 and approved by
LSA.

(5} Resubmit the data in the form and manner required under this subsection, upon request of LSA or the
Department, if data previously subrmitted under this subsecton does not comply with the requiremeants
of this subsection, as determinad by LSA or the Depariment. An slectronic data file maintained for a
panticular sssessment date may not be overwritien with data for a subsequent assessment date until a
copy of an electronic data e that preserves the data for the particular assessmeant dete is archived in
the manner prescribed by 10T and approved by LSA
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ing data eniry:

B. Duties to b contracted to a thind party: Mona.

4. Final Authority to Determine Assessed Values. The final determinstion of the appropriate assessed values
Is and shall rernain the responsibility of the County.

5. Contract Representative. The County Assessor shall be the Contract Representative to serve as the
primary contact person for the County under the Contract.

&, Contractor Employees: Project Manager. The Contractor shall assign by name an Indiana level 1l
assessor-appraiser 8s project manager. The assigned Indiana level |l assessor-appraiser shall be

Frank 5. Kelly and the current contact information for the assigned person is:
Address (number and streat, city, state, and ZIF code:
P. O Box 983
Lionsville, IN 48077
Work telephone: (317) 753-0004 _ Home telephone: (n/a)________ Cell number: (317) 753-0004 _
E-mail address: franki@nexusl TD.co DLGF student ID number: 18625

Date of issuance assessor-appraiser cedlificate {month, day, yeark: Feb 3 2010

7. Work Plan. Attached hereto, and incorporated fully herein as Exhibit A, is the Work Plan developed and
approved by the Contractor and the County setting forth the schedule for the completion of work under this
Contract. The Contractor and the County warrant and represent that the Weork Plan ensures that all values
generated by any form of assessment under this Contract will be completed before such values are required by
the Departmeant in order to set tax rates. A Wark Plan must be attached to, and incorporated indo. this Contract
before this Contract may be uploaded pursuant to 1C 6-1.1-4-18.5,

8. Performance Bond. If the County requires surety and performance bonds, the Contractor must purchase a
performance bond or bonds from a surety licensed o do business in the State of Indiana. The performance
bond(s) must be in the same amount as the price of this contract and must entitle the County to call upon the
surely io complete the contract in one of three ways: 1) the surety completes the contract by hiring a complation
contractor; 2} the surety and the Counly choose a new contractor to complete the confract and the surely pays
the costs; or 3) the County alone chooses a new contractor and the surety pays the costs. If the surety chooses
o complete the contract by hiring a completion contractor, the surely assumes the same risk as the ariginal
Contractor. A requirement that the Contractor provice surety and performance bonds may be attached 1o this
Centract as an addendum to be signed by all pariies. Alternatively, the Contractor and County may agres o a
performance retainer and attach an addendum signad by all parties o this Contract to provide for such a
retEiner.

9. Identification. All field parsonnel invoheed with performance of work for the Contractor shall canmy
identification cards, which will include a photograph of the individual and the Assessors sagnature. All vehiclss
used by fiedd personnel shall be marked appropriately and registersd wilh the County Sheriffs office, with local
police depariments located within the County, and with the Assessor's office.
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10. Office Space; Computer Suppert. The County [] shall / [f] shall not provide the Cantracior with office
space and [#] shall / [[] shall not provide the Contractor with comparter support in connection with the
performance of this Contract. Tha County and Contractor shall be of and I Iy responsible for all
legal implications of the County providing the Confractor with office space andlar computer support in
connection with the performance of this Contract,

11. Work Product Delivery. The Contractor shall be responsible for the delivery of the following products to the
County al the completion or bermination of this Contract, including all media in which the materials may be
retained:

A, documeniation of proceduras used throughout the annual adjustment and sment prog
8. any and all fraining materials and manuals used to train the Contractor's staff;

C. all field worksheets for each parcel of real property:

D. all maps andior other information provided for the Contractor by the County;

E

. all information gathered, ereated, or reviewed for the verification of sales disclosure farms, neighborhood
defineations, land valwes, andlor any time adjusiments to sales prices; and

F. all rafio studies and supporting documsantation.

12. Contractor Support for Appeals. The duties of the Condractor in this paragraph shall kast until all appeals
wilh respect to assessed values recommended by the Contractor have been resclved, regardless of the earlier
termination of this Confract.

A, The Contractor shall provide unlimited  edght howr business days for support of values after mailing
of Motices of Assessment (Form 118}, utilizing personnel familiar with the entire reasssssment and annual
adjustment processes, including re-inspection of preperty or explanation of ratio studies as may be needed.
Days required above the ynfimited aight hour business days shall be provided at the request of the
County at a rate of $0 per business day.

B. If an assessed values recommended by the Contractor is appealed o any reviewing body, the Contractor or
its employee or represantative shall, if at least five days notice is given fo the Contractor,
appaar al any hearing scheduled on the appeal of the parcel o explain its calculations and defend the
recommendation. The Contractor shall provide unlimited [ noursidy] days for this senvice,
O Hours/] days required above this amount shall be provided at the requast of the County at a rate of

30 per ] hour/lf] day.
13. Consideration. The County shall pay the Contraclor a fes of 5

in full payrment for the complete performance of all duties, responsibiliies, and activities se! out in this Contract
and an the Work Plan mutually agreed to under paragraph 7 and altached as Exhibit &, The fee shall be paid n
the manner set forth in paragraph 15, The parties to this Confract acknowledge that the Department has no
duty, responsibility, or cbligation under this Contract to pay the Contractar, any subconiractor of the Contractor,
or the County. The parties further acknowledge that the work to be performed under this Contract s salely for
the benefit of the County and that i is the County's sole obfigation to pay the considaration required undear this
Contract
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14, Condition of Pay t. All senvices provided by the Gonractor must be performed 1o the reascnable
satisfaction of the County and tha Depariment, 85 detarmined at their sole discretion and in accordance with all
applicable federal, state, local laws, ordinances, rules, and regulstions. The County shall not be required o pay
far wark found to be unsatisfactory, inconsistent with this Contract, or performed in violation of federal, state or
local statute, ordinance, rule, or regulation

15. Time and Mannor of Payment. The Contracior shall be paid as follows:

A Abthe end of each moenth, the Contractor shall submit a ciaim for payment for work completed under the
Contract during that month. The amount of each manthly payment Is subject 1o the completion percentage
requirernents set ferth in the Work Plan, subject to approval by the County, and is subject to full comgpliance
wilh all other obligations under this Contract. Approwal shall be based on the _monthly  fspecify the time
period when the reports musf be submitted. for example, monthly, weelkly, or biweekly] progress reports
submitied by the Contractor and on the County's inspection of the Conlracior's assessment records and the
submission of the reports to the County. Payment shall be made fo the Contracior within 30
days after approval by the County.

B. If all work of the Contractor is not completed under this Contract by the completion date specified in
paragraph 18 or if all required data is not submitted to the County by the Contracior in the appropriate
farmat in a timely manner, then all further payments: under this Contract may be suspended until all work
has been satistactorily completed and approved by the County and as otherwise required under this
Caontract. Payments of the suspended amount will be mads to the Contractar within 30 days
after such approval by the County, subject to ather tarms of this Contract, The County is solely responsible
for payment to the Contractor. The Contractor shall not submit any claim for payment 1o the Department nar
make any cleim for damages against the Depariment under the Confract, The Depariment has no financial
ar other oblgations, including damages, to the Contractor.,

16. Penalties. Pursuant fo 1C 6-1.1-4-19,5(b)(2), paymeants due under this Conlract shall be reduced by the
amaount of § 1000 per buss day that any part of the performance by the Contractor remains
incomplete after the applicable due date for the relevant assessment years specified in Section 18 of this
Confract; subject, however, to delays described in Sections 258 and 34 of this Contraci,

17. Professional Appraiser Certification; Contract Void on Revecation.

A A matarial inducement for entering into thiz Contract is that the Contracter's principal(s) or contract signatory
has been certified as a “Professional Appraiser” under IC 8-1,1-31.7 and 50 IAC 15-4 in arder o enter nto
this Contract, The Confractor represents and warrants that its principal{s) or confract signatory is certified as
a "Professional Appraiser” at the time of entering into this Contract. This Contract is void and unenforceable
if the Contractor is not certified as a "Professional Appraiser” on the date this Contract is executed.

B. The Confractor's principal(g) or contract signatory will take all steps neceasary 1o maintain such cedification
throughout the term of this Contract. The Contractor shail immediately notify the County and the Department
in writing of any circurmstance or occurmence jeopardizing this certification status or if any Notice is issued to
the Caontractor's principalis) or contract signatory pursuant to 50 1AC 15-3-5(b).

C. Pursuant to 1C 8-1.1-31.7-4, this Contract is void and unenforceable and the Contractar may noft receive
addilional funds if this cerification is revoked,
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18. Term of Contract. This Contract commences on the date the Contractor and the County sign and the
Coniractar shall commence work under this Conltract within ten days of the date of signing, but
not bafore May 1, 2028 with regard to reassessment-related responsibilities. The Contractor shall compbete
all rezgzessment work to be performed under this Contracl, sther than assistance required in regard to an
appeal filed under IC 6-1.1-15, an of before January 1, 2030 and all annual adjusimant wark to be
performed under this Contract, other than assistance required in regard to an appesl filed under IC 8-1,1-15, on
or bafora May 1 . 2030 Muwly 1 is the slatulory deadiine by which the County shall,
under aath, pregane and deliver to the County Audifor a detated st of the real property listed for taxation in the
County. IC 6-1.1-5-14],

18. Contract Reports and Monitoring.

A. The Contractor shall maintain all books, documenis, papers, accounting records, and gther evidence
pertaining to &ll cosis incurred under this Contract. The Contractor shall make such materials avaitsble at its
office at all reasonable times during this Cantract, and for three years from the date of final payment under
this Contract, for inspection by the Department and County or their authorized designees. A reasonabls
number of copies shall be furnished at no cost o the Department and County if requested.

B. The Contractor shall provide written progress reports (o the Caunty in a form reasonably preseribed by the
County and consistent with paragraph 15(4). The reports must include the number of parcels being
renviewed by the Contractor and the status of the work being done. The County may require that additional
information be included in the reports, as mutually agreed fo by the County and the Contractor. The
Contractor shall submit the reports to the County within three business days, or swech other timeframe as
mutually agreed to by the parties, of receipt of a request.

C. The County may at all imes inspect the records of the Contractor to verify the progress and evaluate the
quality of work performed. The County may accompany the Contracters personnal in their assigned duties
to assure the Contractor's adherence with contractual specifications and approved procadures, The
Confractor shall extend ifs full cooperation to the County by providing access to all program-related records
and by making personnel available upen request for the purpose of monioring quabty, performance, and
Progress.,

D. A= required by IC 8-1.1-4-18.5{b)(7), the Contracior shall give unrestricted access to its work product to the
Department.

20. Work Standards. The Contractor shall execute its responsibilities by following and applying at all times the
highest professional and technical guidelines and standards. If the County becomes dissatisfiad with the wark
product of or the working relationship with those individuals assigned to work on this Contract, the County shall
nedify the Contractor in writing of its dissatisfaction and give a reasonable description of the deficiencias in the
waork product andfor working relationship. Upon receipt of the same, the Coniractor shall have seven days to
cure the County's dissatisfaction, If the County is still dissatisfied afler the Contractor has exercised ils

opportunity to cura, then the County may request in writing replacement of any or all such individuals, and the
Contractor shall grant such request.

21. Changes in Work. The Contractor shall not commence any additional work or change the scope of the work
until authorized in writing by the County. The Coniractor shall make no claim for additional compensation in the
absance of a prior writlen approval and amendment executed by all signatories hereto. This Contract may only
be amended, supplemented, or modified by a written document executed in the same manner as this Contract,
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22. Authority to Bind Contractor. The signatory for the Contracior represents that he or she has been duly
authorized to execute this Contract on behalf of the Contractor and has obtained all necessary or applicable
approvals to make this Contract fully binding upen the Contractor when his or her signature is affixed and
accepted by the County,

23, Confidentiality of Information.

A, The Contractor undersiands and agrees that data, materials, and information disclosed to the Contracior
may contain confidential and probected information. The Contractor covenants that data, material, and
information gathered, based upon, or disclosed 1o the Contractor for the purpose of this Contract will not be
disclosed to or discussed with third parties without the prior written consent of the Caunty and the
Department, However, disclosure may be done pursuant to an order or requirement of & court,
administrative agency, or other governmental body. In the event the Confractor receives an applicable order
or is subject to such a requirement, the Contractor shall provide the County and the Departrment reasonable
nofice so that the County andior Departrment may contest such order or requirement.

B. The panies acknowledge that the services to be perfarmed by the Contractor for the County under this
Coniract may require or allow access o data, materials, and information containing Social Security numbers
maintained by the County or the State of Indiana in its computer system or other records. In addition to the
covanant made above in this section and pursuant bo 10 1AC 5-3-1(4), the Contracior and the County agree
to comply with the provisions of IC 4-1-10 and IC 4-1-11. If any Social Security number(s) isfare disclosed
as a result of the Contractor's negligence or willful miscondwet, and such disclosure is a breach of applcable
confidentiality laws, the Confractor agrees to pay the cost of the notice of disclosure of a breach of the
security of the system in addition to any other claims and expenses for which it is liable under the terms of
this Confract.

C. Ifthe County or the Depaniment receives a public records request that relates to information or documents
in the possession of the County or the Depariment related 1o the Conbractor's intelleciual properiy, frade
secrets, or other proprietary rights, the County or the Depariment shall promptly forward such request o the
Contracior for response. The Confracior shall designate in writing which of those documents, if any, it
considers confidential information or information otherwise excepted from public disclosure requirements
and state with specificity the factual or legal basis for abjecting to the disclosure of such documents. The
Confractor agress and acknowledges that only information falling within a specific exemption permitted
under IC 5-14-3-4 shall be designated as Confidential. The Contractor shall mark each page of 3 document
cansidered to be confidential information as “Confidential” or a similar designation. The County or the
Depanment shall promptly review the basis for the Contractor's claim of confidentiality and shall not disclose
the docurments subject to the Confractor's claim if the County or the Department cancurs with such claim,
provided that if the County or the Depariment determines that its obligation under public access law requires
such disclosure, the County or the Department shall premptly notify the Contractor of such determination
and will not make such disclosune if the Contracior ablains, prior 1o the expiration of the spplicable
timeframe for response to such request, sither an opinion from the Indiana Public Access Counselor that
such disclosure is not required or a protective arder or ather relief from any court of competent jurisdiction in
the Siate of Indiana preventing such disclosure.

0. The Contractor acknowledges that the Depariment will not treat this Contract a3 containing eanfidential

information, and will post this Cantract on its website as required by Executive Order 05-07. Use by the
public of the information contained in this Conltract shall not be considerad an act of the Staie.
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24. Ownership of Documents and Materials.

A All documents, records, programs, applications, data, algarithms, film, tape, anlicles, memoranda, and other
miaterials. ("Materials”) not developed or licensed by the Contracter prior to execution of this Contract, but
specifically devaloped under this Contract, shall ba considered “work for hire” and the Confractor hereby
transfers and assigns any ownership claims to the County and all such materials will be the property of the
County. If the ownership interest in the Materials cannot be assigned 1o the County, the Contractor grant the
County & non-exciusive, non-cancelable, perpetual, worldwide royalty-free license to use the Materials and
to use, modify, copy and create derivative works of the Materials.

B. Use of the Materials (other than as related to contract parformance by the Contractar) without the prior
writlen consent of the County is prohibited. During the performance of this Contract, the Cenlracior shall be
responsitie for any loss of or damage 1o the Materials developed for or supplied by the County or the
Depariment and used 1o develop or assist in the services provided whila the Materials are in the possession
of the Contractor. Any loss or damage thersto shall be restored at the Contractor's expense, The Contractor
shall provide the County and the Department full, immediate, and unrestricted sccess to the Materials and to
Confractor's work product during the term of this Contract.

258, Delays.

b

Whenever the Cantractar of the County has knowledge thal any actual or potential situation is delaying or
threatens to delay the timely performance of this Contract, It shall, within three days, provide
written natice of the delay to the other party by certified mall, return receipt requested, including all relevant
information with respect to the actual or polential cause of the delay.

B. In the event of a delay by the Department, legislative action, or court rulings, the County and the Confractor
reserve the right to re-negotiate all terms of this Contract, including costs,

26. Disputes.

A. EBhould any disputes arise with respect to this Contract, the Contracior and the County agree to act
immediately to resohea such disputes. Time is of the assance in the resalution of disputes.

B. The Coniracior agrees that, the existence of a dispute notwithstanding, it will continue without delay o canry
out all of its responsibilities under this Contract that are not affected by the dispute. Should the Contractar
fail to continue to perform its responsibilities regarding all non-dispubed work without delay, any additional
reasonable, direct costs incurred by the County or the Contractor as a result of such fallure to proceed shall
be borne by the Cantractor, and the Contractor shall make no claim against the County or the Department
for such costs.

C. If the parties are unable to resclve a contract dispute between them after good faith atternpis to do so, a
dissatisfied party shall submit the dispute (o the Commissioner of the Depanment. The dissatisfied party
shall give written nofice to the Commissioner and the other party. The nefice shall includa (1) a description
of the disputed issues, (2) the eforts made to resolve the dispute, and (3) a proposed resciution. The
Commissioner shall promptly issue a Notice sstfing out documents and materials to be submitted to the
Commissiones in order fo resolve the dispute; the Motice may alsa afford the parfies the epportunity to make
presentations and enter into further negotiations. Within 30 business days of the conclusion of the final
presentations, the Commissioner shall issue a written decision and furnish it to both pariies. The
Commissioners decision shall be the final and conclusive administrative decisian unless sither party sanves
on the Commissicner and the otier party, within ten business days after receipt of the Commissioner's
decision, a writken request for reconsideration and modification of the written decision. If the Commissioner
does not modify the written decision within 30 business days, either party may take such other action helpful
o resching the dispute. including submitting the dispute fo an Indiana court of compstent jurisdiction. If the
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parties accept the Commissioner's decision, it rmay be memorialized 25 a written Amendment to this
Caontract if approgpriate.

D. The County may withhold payments on disputed items pending resalution of the dispute. The unintentional
nonpayment by the County to the Contractor of one ar more invoices nof in dispute in sccordance with the
terms of this Contract will not be cause for the Contractor to terminate this Confract and the Contractor may
bring suit to collect these amounts without following the disputes procedure contained hersin,

E. With the written approval of the Cemmissionar of the Department, the parties may agree o forego the
process described in subdivision C. relating to submission of the dispule to the Commissioner.

F. This paragraph shall not be construed to sbrogate provisions of IC 4-6-2-11 in situations where disputa
reschution efforts lead to a compromise of claims in favor of the Stale as described in that statute. In
particular, releases or setilement agresmaents involving releases of legal caims or potentisl legal claims of
the state should be processed congistent with IC 4-8-2-11, which requires approval of the Gawernor and
Atlornay Genearal.

7. Termination for Convenience by County. This Contract may be terminated, in whole or in part, by the
County whanever, for any reasan, the County determines that such lermination is in fis best interest, A decision
by the County to terminate this Contract shall not be atiributed to the Depariment. Termination of services shall
be effected by delivery to the Centractor and the Department of a Termination Notice at least thirty days pricr to
the termination effective date specifying the extent to which performance of services under such t=rmination
becomes effective. In the Notice, the Ceunty must state that it is inifiating the termination. The Contracior shall
be compansated for services propery rendered prior 1o the effective date of termination, but under no
circumnstances will the Department be responsible for any payment, Including damages, to the Contractor. The
County will not be liable for services performed after the effective date of termination. The Contractsr shall ke
compensated for services herein previded but in no case shall total payment made to the Contracior exceed the
original contract price or shall any price increase be allowed on individual ling items i canceled anly in part prior
fo the original lermination date,

28. Termination for Default by County. If the County, 60 days after receipt of written notice, fails to corest or
cure any material breach of this Contract, the Contractor may cancel and lerminate this Contract and institute
the appropriate measwes fo collect monies due up to and including the date of termination.

28. Audits. The Contractor acknowledges that it may ke reguired to submit to an awdit of funds paid through this
Contract. Any such audit shall be eanducted in accordance with |G 5-11-1, ef. seq., and sudit guidelines
specified by the Stats,

30, Compliance with Laws,

A. The Contractor shall comply with all applicable federal, state and local laws, rules, regulations, and
ordinances. and all provisions required theraby to be included herein are hereby incorporated by raference.
The enactiment or modification of any applicable state or federal slatute or the promulgation of rubes or
regulations thereunder after execution of this Cantract shall be reviewed by the County and the Confractor
b catermine whether the provisions of this Contract require formal modification.

B. The Contracter cerlifies by entering into this Confract that neither it nor its principal(s) isfare presently in
armears in payment of taxes, permit fees, or ather statulory, regulatory, or Judicially required payments to the
State of Indiana or the County. The Contracler agress that any payments currently due o the State of
Indiana or the County may be withheld frem payments dus to the Contractor. Additionally, further work or
payments may be withheld, delayed, or denied, andfer this Contract suspended until the Contrachor is
current in its payments and has submitied proof of such payment to the State of Indiana.
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C. The Contractor certifies, warrants, and represents that it has no current, pending, or outstanding eriminal,
civil, or enforcement actions initiated by the State of Indiana or the County, and that neither it nor its
principali(s) isfare are presently debarred, suspended, proposed for debarment, declared ineligible, or
valuntarily excluded from entering into this Contract by any federal agency or by any department, agency, or
political subdivision of the State of Indiana, or the County. The Contractor agrees that it will immediately
notify the County and the Department of any such actizns and during the term of such actions, the County
or e Depariment may delay, withhold, or deny work under any supplement, amendmant, change order, or
other coniraciual device issued pursuant to this Contract.

D. If a valid dispuie exists as to the Contractor's liability or guilt in any action initisted by the State of Indiana or
its agencies or the County, the County may delay. withhold, ar deny waork fo the Contractar,

E. The Contractor warrants that it shall obtain and maintain all required permits, licenses, regisirations, and
approvals, and shall comply with all health, safety, and emdronmental statules, rules, or regulations in the
performance of work activities for the County. Failure to do so may be deemed a material breach of this
Contract and grounds for immediate terrmination and denial of further work with the County,

F. The Contractor affirms that, if it is an entity described in IC Title 23, it is proparly registered and owes no
outstanding reports to the Indizna Secrefary of State,

G, As required by IC 5-22-3-T:
{1) The Contractor and any principals of the Cantraclor certify that:
(M) the Contractar, except for de minimis and nonsystematic violations, has not violated the terms of-
(i) IC 24-4.7 [Telephone Solicitation of Consumers];
(i} BZ 24-5-12 [Telephone Sclicktations]; or

(i} 1Z 24-5-14 [Regulation of Automalic Dialing Machines]:
in the previous 385 days, even if IC 24-4.7 is preempted by federal law, and

{B) the Contractor will nol viokate the berms of IC 24-4.7 for the duration of the Contract, even if IC 24-
4.7 is preempted by federal law.

() The Contractor and any principals of the Contractor certify that an affiliate or principal of the Contractar
and any agent acting on behalf of the Contractor or on behalf of an affliate or principal of the
Contractor, excapt for de minimis and nonsystematic violations,

(A} has not violated the terms of IC 24-4.7 in the previous 365 days, even if IC 24-4 7 is preempied by
federal law; and

(B} will met viclate the terms of IC 24-4.7 for the duration of the Contract, even if IC 24-4.7 is preempted
by federal law.
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H. As required by IC 22-5-1.7, the Contractor swears or affinms under the penallies of pesjury that:
(1) The Cantractor does net knowingly employ an unauthorized alien.

{2) Tha Contractar shall enrall in and verify the work eligibility stailus of all his/hedits newly hired employvess
thraugh the: E-Varify program as defined in 1C Z2-5-1.7-3. The Contractor is not required 1o parlicipate
should the E-Verify program cease to exist. Additicnally, the Contracter ks nol requined 1o participate if
the Contractor is self-employed and does not esmploy any employess,

{3} The Contractor shall not knowingly employ or coniract with an unauthorized alien. The Contracior shall
nat retain an employes or contract with & parson that the Contractor subsequently leams is an
ursauihonized alien.

(4} The Coniractor shall require hissher/its subcontractors who perform wark under this Gontract to certify 1o
the Contractor that the subconbracior does nod knowingly employ or contract with an unauthorized afien
and thal the subcontracior has ensolled and is participating in the E-Verify program. The Contractar
agrees 1o maintain this cedification throughout the duration of the term of a contract with a
subconiracior.

The Department andfor the County may terminate for default if the Condractor fails o cure a breach of
this provision no later than thirly days after being notified by the Departmant and/or County.

31. Taxes. The County is axempt from most state and local tawes and many federal taxes, The County will nat
be responsible for any laxes levied on the Contractor 8% a result of this Contract.

32. Independent Contractor; Workers' Compe fom | 106, Tha Contractor is performing as an
independent entity under this Contract. Mo part of this Contract shall be construed to represent the creation of
an empleyment, agency, partnarship or joint venture agreement bebwesn the parties. Maither perty will assume
Eability for any infury (including death) ko any persons, or damage ko any property, arsing oul of the acis or
omizsions of the agents, employess or subcontracions af the other party. The Cantractor shall pravide all
necessary unemployment and workers” compensation insurancs for the Contractor's employees, and shall
include a Certificate of Inswance evidencing such coverage with the executed Contract that is uploaded anta
the Gateway prios fo starting work under this Contract,

33. Contractor Assignment, Successors, and Subcomtracting. The Centracior shall not subconbract the
whaole or any part of this Contract. The Confractor may nok assign the whale or any part of this Contract, excapt
that it may assign its right to receive payments to such third partiss as the Contractar may desire without the
prior written consent of the Confract Representative, previded that the Contractor gives written nofice {including
evidence of such assignment) 1o the Contract Representative thiy days in advance of any payment so
assigned. The assignment shall cover il unpaid amounts under this Centrast and shall nat be made to more
than one party.

34. Force Majeure. In the event that either party is unable to perform any of its obligations under this Contract
arto enjoy any of its benefits bacause of natural disaster or decrees of governmeantal bodies ret the faul of the
affected party (‘Force Majeure Event”), the party who has been so affected shall immedialely er as soon 25 is
reasonably possible under the cireumstances give natice to the other parly and shall do everything possible o
resume performance, Upon receipt of such notice, all obligations under this Contract shall be immediatedy
suspended. If the period of nonperformance excesds 30 days from the receipt of notice of the Farce Majeurs

Event. the party whose ability to periorm has not been so affectad may, by giving writtan notice, terminate this
Contract.
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35. General Provisions.

A. Entire Agregment. This Contract sets forth the entire agreement and understanding of the parties with
respect to the subject matter and supersedes all prior oral and written agreements and understandings
between the County and the Contractor. Mo representation, promiss, inducement, or statemant of intention
has been made by aither party which is net set forth in this Contract and neither party shall be bound by or
liable for any alleged representation, promise, inducement, or staternent of intention nat so set forth.

B. NvVaiver of Rights. Mo right confarred an any parly under this Contract shall be deerned waived, and no
breach of this Contract excused, unless such walver is in writing and signed by the party claimed to have
waiwed such right. Neither the County’s review, approval, acceptance of, nor payment for the services
required under this Contract shall be construed to operate ag a waiver of any rights under this Contract or of
any causa of action arising out of the performance of this Contract, and the Contracior shall be and remain
liable to the County in accordance with applicable law for all damages 1o the County caused by the
Contractar's negligent parformance of any of the services furnished under this Canfract.

C. Eaverability. The invalidity of any section, subsection, clause of provision of this Confract shall not affect the
validity of the remaining section, subsections, clauses or provisions of this Contract.

0. Addenda. No addendumn to this Contract will be binding unless in writing and executed by all of the parties
thal are signatories to this Contract.

36. Governing Law. This Contract shall be governed, construed, and enforced in sccordance with the laws of
the State of Indiana. witheut regard to its conflict of laws rules. Suit, if any, must be brought in the State of
Indiana.

37. Notice to Parties. Whenever any notice, statement, or ofher communication, including changing contact
information, is required under this Contract, it shall be sent to the following addresses, unless otherwise
specifically advised,

A, Notices to the County shall be sent to:

Mame: Latonya Spearman Tite: County Assessor
Organization: Lake County
Address (number and street, cily, sfate, and ZIP code):
2293 M. Main St,

Crown Point, IN 46307

Telephone number: {219) 755-3100

Fax number: (_n/a )

E-mail address: spearlsi@lakecountyin.org
B. Notices to the Contractor shall be sent to;

Mame: Frank S _Kelly Title: President
Organization: Nexus L TD

Address (numbar and sfreet, cify, state, and ZIF cods):

F. Q. Box 783

Lionsville, IN 46077

Telephone number: { 317 17 53-0004

Fax number: {_n/a )
E-rnail address; frank@nexusl TD.co
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C. Notices io the Depariment shall be sent fo:

General Counsel

Departmant of Local Governmant Finance
Indiana Government Center North

100 Morth Senate Avenue, Rm. 10588
Indkanapolis, Indiana 46204
317-234-8524 voice

317-974-1629 fax

38, Drug-Free Workplace Cortification. As required by Executive Orger No. 90-5 dated April 12, 1990, issued
by the Governor of Indiana, the Contractor hereby covenants and agrees to make a good faith effert to provide
and maintain a drug-free workplace. The Contracter will give writtan notice to the Departmeant within tan days
after receiving actual notice that the Contractor, or an employee of the Contractor in the State of Indiana, has
been convicted of a criminal drug violation cccurrng n Ehe workplace, False certification or violation of this
cedlification may result in sanctions including. but not Emited to, suspension of contract payments, termination of
this Contract andfor debarment of contracting opportunities with the State for up to three years.

In addition to the provisions of the above paragraph, if the total amount set farth in this Contract is in excess of
$25,000.00, the Coniractor certifies and agrees that it will provide a drug-free workplace by:

A, Publishing and providing to all of its employees a statemeant notifying them that the unlawful manufacture,
distribution, dispansing, possession, or use of a controlled substance is prohibited in the Contractor's
workplace, and specifying the actions that will be taken against employeeas for violations of such prohibition;

B. Establishing & drug-fres awareness program fo inform its employees of (1) the dangers of drug abusa in the
waorkplace: (2) the Contractor's policy of maintaining a drug-free workplace: (3) any available drug
counseling, rehabilitation, and employes assistance programs; and (4) the penalties thal may be imposed
upcn an employes for drug abuse viclations occurring in the workplace:

C. Notifying all employees in the statement required by subparagraph (&) above that as a condition of
continued employment, the employee will (1) abide by the terms of the statement. and (2) notify the
Contractor of any criminal drug statute conviction for a viclation occurring in the workplace no later than five
days after such comviction;

D. Notifying the Departmeant in writing within ten days after receiving notice from an employes under
subdivision (C){2) above, or otharwise receiving actual notice of such comviction;

E. Within thirty days afler recaiving nolica under subdivision (CH2) above of a conviction, imposing the
following sancilons or remedial measures on any employee who is convicted of drug abuse violations
occurring in the workplace: (1) taking appropriate personnel action against the employes, up to and
including termination; or (2) requiring such employes ko satisfactonly paricipate in a drug abuss assistance
ar rehabilitation program approved for such purposes by a federal, state, or local healih, law enforcement, or
ather appropriate agency, and

F. Making a good faith effort to maintain a drug-free workplace throwgh the implementation of subparagraphs
(A} throwgh (E) abowa.

39, Indemnification. The Contractor agrees to indemnify, defend, and hold harmiess the County and the
Department, their agents, officials, and smployees from all third party claims and suits including court costs,
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attorney’s fees, and other expenses caused by any act or omission of the Condractor in the performance of this.
Contract. The Caunty and the Department shall not provide swch indemnification fo the Contracior.

40. Insurance.

A, The Contracior must casry automobile, publc lisbility, and worker's compensation insurance policies for the
entire duration of tima during which the Contracter is complating cbligations under this Contract. The
Contractor’s public liability and worker's compensation insurance palicies must provide for minimum liability
limits not kess than $1,000,000 per eceurrenca. The Condractor must have automaobile insurance that meets
or exceds the minimum amounts required by the State of Indiana for each vehiche it will usa in the
fulfillment of this Contract. A matarial inducement for enbéring inta this Contract is that the Coniractar will
caury automobile. public liability, and worker's compansation insurance policies consistant with the
requirements of this section. Faiure to mainlain insurance policies consistent with this section may be
deemed a material breach of this Contract and grounds for immediate termination by the County or the
Department and denial of further work with the County. The Contractor must provide the County with copies
of its insurance cerificates and endarsemants.

(Antach any additional insurance policies or coverage amounts thal the Counly requires the Confractor to camy
beyond the pollcies ar amounts lisled sbowe.}

B. The Caoniractor's insurance coverage must mest the following addibianal requirements:

(1) The insurer must have a cerificate of authority or other appropriate authorization to operate in the state
in which the policy was issusd,

{2) Any deductible or seli-insured retention amount or other similar obligation under the insurance policies
shall be the sola obligation of the Contractor.

(3) The County and the Department will be defended, indemnified, and held harmless to the full extent of
any covarage actually secured by the Contracter in excess of the minimum reguirements set forth
above. The duty to indemnify the County and the Department under this Confract shall not be limited by
the insurance required in this Contract,

(4) The Contractor shall give notice to the County and the Department of any modifications to the policies
or endarsements which decrease the insurance coverages below the requirements set forth in the

Agreement. Such decreass in required coverage may be considerad a default by the Contractor of this
Agreament.

41. Nondiserimination. Pursuant to the Indiana Civil Rights Law, specifically 1C 22-9-1-10, and in kesaping with
the purposes of the federal Civil Rights Act of 1984, the Age Discrimination in Employment Act, and the
Americans with Disabilities Act, the Contractor covenants that it shall not discriminate against any employes or
applicant for employment relating to this Contract with respect to the hire, tenure, terms, condidions, or privileges
of mployment or any matler directly or indirectly related lo employment because of the employee or applcant's;
race, color, national oigin, religion, sex, age, disability, ancestry, status as a veteran, or any other characterisiic
protected by federal, state, or local law (*Protected Characteristics”). Furlhermore, the Contractor centifies
compliance with applicable federal laws, regulations, and executive arders prohibiting discrimination based on
the Protected Characteristics in the provision of services. Breach of this paragraph may be regarded as a
rmaterial breach of this Centract, but nothing in this paragraph shall be consirued 1o imply or establish an
employment relationship between the County and any applicant or employes of the Contracior.

42. Travel. No expenses for travel will be reimbursed unless specifically permitiad under the scope of services
or consideration prowisions.
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43. Copy of Contract. The County shall upload a copy of this Cantrac!, incleding documentation of any
performance bond, to the Gateway via ifs File Transmission application within thirty days of its signing by the
County and Contractor.

44, Approval and Review by Department.

A Fallowing wploading of the Contract, the Department may approve o deny the employment of the
Cantractar pursuant o 1S §-1.1-4-17(2), The Cantract shall not be considered void if the Department fails to
approve or deny the employrmant of the Contractor under this Paragraph. Failure of the Department o
approve or deny the employment of the Contractor shall not be construed as a denial of ssid employment.

B. Following the effective dale of this Contract, the Depariment may, pursuant to |G §-1.1-4-18.5(e). review the
performance of County and Contractor for compliance with the requiraments of this Contract. The
Department shall give nolice to beth County and Contractor of any proceeding relsted to the review under
this Paragraph. If, following review and any appropriste proceedings, the Departmant finds that one or both
of the partias is not in compliance with the requinermants of this Contract, the Department shall give notice to
both parties of said findings and that one or both parties, as applicable, shall have a reasonabile amount of
time: to cure any material breach of the Confract. Should one or both parties, as applicable, fail to cure any
material breach after a reasonable amount of time is given, the Depariment may, by order, void the
Contract. Vioiding of the Contract by the Department under this Paragraph does not give rise to a cause of
action against the Department for tortious interference of a business or contraciual relationship or simikar
claims in lort or contract.

(Provision 435 (s opiionai.)

45. [] Guaranteed Most Favorable Terms. All of the prices, terms, conditions, and benefils granted by the
Contractor in this Coniract are comparable to or better than the terms granied by the Contractor to any other
similarly situaied state and local govermment customer, If the Conlractar announces a price reduction or makes
generally available 1o ofher cusiomers more favorable terms or condibans, such prices, terms, or conditions
shall be made availtable to the County and the Depariment on the date the price reduction or change in terms
and condifions became efactive.

46, Substantial Compliance. This Confract shall be deemed to be subsiantially performed only when fully
performed according 1o i% terms and conditions and any addenda,

47. Affirmation that Contract Language Has Not Been Altered. The parlies affirm that they have not allered,

modified, changed, or deleted the Department’s Boilemplate confract clauses in any way, except where the
contract explicilly permiis the addition or modification of terms. Any alleration not explicitly permitted is void.
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NON-COLLUSION AND ACCEPTAMNCE

The undersigned attests, subject to the penalties for perjury. that the undersigned is the Caontractar, or that the
undersigned is the properly authorized representative, agent, member, or afficer of the Contractor, Further, 1o
the undersigned's knowledge, neither the undersigned nor any other member, employes, reprasentative, agent,
or officer of the Contractor, directly or indirectly, has entered inlo or been offered any sum of money or cther
considaration for the execution of this Contract other than that which appears upon the face hereof,

Furthermore, if the undersig has kr ge that a state officer, amployee, or special state
appointes, as those terms are defined in IC 4-2-6-1, has a financial interest in the Contract, the
Contractor attests to compliance with the discl & P in IC 4-2-6-10.5 prior to execution of

this contract.

In Witness Whereof, the Contractor and the County hawve. through their duly suthorized representatives,
enlered into this Contract. The parties, having read and understood the foregoing terms of this Contract, do by
their respective signatures dated balow hersby agree 1o the terms thereof.

‘Where applicable:

Peogagy Ko

Attested By: ____
Eegmy Katona

Ausditor
12M7/2025

Drate (month, day, year): E/_’&)ﬂL‘

County Board of County Commissioners:

By _ Micluacl Fupay Date (month, day, year): = 112020
o
By: _ {\"l Date (month, day, year): b
Commissio L
A
By: Fldbe et Date (manth, dey, ) 1212172025

The Department of Local Government Finance, pursuant to IC 6-1.1-4-17{a),
[ approves i [] denies the employment of the Contractor:

By:
Printed name:
Tithe:
Date (month, day, year):
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Order #17 Agenda #8.38-8.44 and Agenda #8.46-8.50

In the Matter of Action To Form Contracts: 8.38-8.44 & 8.46-8.50 Health Dept.: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve 8.38, 8.39, 8.40, 8.41, 8.42, 8.43, 8.44, 8.46, 8.47, 8.48, 8.49 and
8.50 on behalf of Health Department, Contracts as listed below. Motion carried 3-0.

8.38 Health Dept.:
8.39 Health Dept.:
8.40 Health Dept.:
8.41 Health Dept.:
8.42 Health Dept.:
8.43 Health Dept.:
8.44 Health Dept.:
8.46 Health Dept.:
8.47 Health Dept.:
8.48 Health Dept.:
8.49 Health Dept.:
8.50 Health Dept.:

Contract with Sounds of Sarah in the amount of $25,125.00

Contract with Community Healthcare Network in the amount of $34,470.00
Contract with Purdue Extension NEP in the amount of $197,700.00
Contract with Hope Alliance in the amount of $200,000.00

Contract with Victory 4 Kidz in the amount of $90,960.00

Contract with Young Ladies with a Purpose in the amount of $60,000.00
Contract with Boys and Girls Club NWI in the amount of $200,000.00
Contract with St. John Fire Department in the amount of $199,720.00
Contract with St. John Fire Dept in the amount of $64,900.00

Contract with Mental Health America in the amount of $25,000.00
Contract with Mental Health America in the amount of $65,000.00
Contract with Griffith PD_CIT in the amount of $125,000.00

Order #18 Agenda #8.53

In the Matter of Action To Form Contracts: 8.53 Lake County Bridge #2; Amendment #1 — New Section of 106 Memorandum of
Agreement coordination and Addition Information (Al) document; Total Amendment No. 1 Fee +$39,825.00; Total Contract
Amount, including Amendment No. 1, is not to exceed $133,810.50.

Allen made a motion, seconded by Tippy, to approve 8.53 on behalf of Highway, Lake County Bridge No. 2 Amendment #1
— New Section of 106 Memorandum of Agreement coordination and Addition Information (Al) document, total Amendment No. 1
Fee +$39,825.00, Total Contract Amount, including Amendment No. 1, is not to exceed $133,810.50, Agreement is between VS
Engineering and the Lake County Board of Commissioners, Original Agreement for Environmental Services date May 19, 2021.
Motion carried 3-0.

Order #19 Agenda #8.55-8.65

In the Matter of Action To Form Contracts: 8.55-8.65 Highway: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve 8.55 — 8.65 on behalf of Highway, Contracts as listed below. Motion
carried 3-0. (8.54 done in Order #3)
8.55 Highway: Recommendation of Award 1: Aggregate Limestone Pick Up 2026: South Lake Stone for #53’s, #73’s, RIP RAP
and #2’s Stone due to Lower Pricing. Recommendation of Award 2: Aggregate Limestone Pick Up 2026: US Aggregate for #8’s
and #11’s Stone due to Lower Pricing.
8.56 Highway: Recommendation of Award Aggregate Limestone ACBF 2026 (Sole Bid) Beemsterboer Aggregate in an amount not
to exceed $327,750.00
8.57 Highway: Recommendation of Award B-Borrow Materials Pick-Up 2026 (Sole Bid) Beemsterboer Aggregate in an amount not
to exceed $4,750.00
8.58 Highway: Recommendation of Award B-Borrow Delivered 2026 (Sole Bid) Beemsterboer Aggregate in an amount not to
exceed $9,250.00
8.59 Highway: Recommendation of Award 1: Cold Patch Pick-up and Delivered 2026: Rieth-Riley Construction for Cold Patch
SMP Pick-Up due to Lower Pricing $162,500.00 — Recommendation of Award 2: Cold Patch Pick-Up and Delivered 2026:
Milestone for Cold Patch Delivered SMP due to Lower Pricing $83,000.00
8.60 Highway: Recommendation of Award Fire Alarm and Sprinkler System 2026 Services Crown Point and Lowell;
Communications Company in the amount not ot exceed $6,769.00
8.61 Highway: Recommendation of Award Ice Control Aggregate 2026 (Sole Bid) Beemsterboer Aggregate in an amount not to
exceed $326,250.00
8.62 Highway: Recommendation of Award Mulch Seeding 2026 (Sole Bid) Hubinger Landscaping Corporation in an amount not to
exceed $29,850.00
8.63 Highway: Recommendation of Award Top Soil 2026 (Sole Bid) Hubinger Landscaping Corporation in an amount not to exceed
$85,000.00
8.64 Highway: Recommendation of Award Traffic Signs 2026: Newman Signs as the lowest and most responsive bidder in an
amount not to exceed $34,635.05
8.65 Highway: Recommendation of Award Vegetation Management 2026 (Sole Bid) The Daltons Inc. in an amount not to exceed
$16,187.50

Order #20 Agenda #8.66-8.70

In the Matter of Action To Form Contracts: 8.66 — 8.70 E-911: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve 8.66 — 8.70 on behalf of E-911, Contracts as listed below. Motion
carried 3-0.
8.66 E-911: Purchase of 70 desktop poles directly from Evans in the amount of $11,894.10
8.67 E-911: Samsung 43" TV refresh purchased from CDWG in the amount of $12,100.00. Other quote was received from Trust
Tech in the amount of $9,102.00.
8.68 E-911: Purchase of new NAS device from Nelson Systems in the amount of $10,400.72. Other quotes were received from
Bucher Tech in the amount of $8,205.10 and CDWG in the amount of $8,534.88
8.69 E-911: Purchase of 220 27" ASUS monitors from Trust Tech in the amount of $51,454.00. Other quotes provided from
Bucher Tech in the amount of $51,946.00 and CDWG in the amount of $53,900.00
8.70 E-911: ProQA and QPR licensing renewal for 2026 directly from Priority Dispatch Corp. in the amount of $263,790.00

Order #21 Agenda #8.71-8.76 w/8.78-8.94

In the Matter of Action To Form Contracts: 8.71 — 8.76 w/8.78-8.94 Public Defender: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve agenda items 8.71 thru 8.94, excluding agenda item 8.77, on behalf
of Public Defender, Legal Service Agreements as listed below. Motion carried 3-0.
8.71 Public Defender: Cole Galloway 2026 Legal Services Agreement in the amount of $45,000.00
8.72 Public Defender: Sophia J. Arshad 2026 Legal Services Agreement in the amount of $25,000.00
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8.73 Public Defender:
8.74 Public Defender:
8.75 Public Defender:
8.76 Public Defender:
8.78 Public Defender:
8.79 Public Defender:
8.80 Public Defender:
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8.83 Public Defender:
8.84 Public Defender:
8.85 Public Defender:
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8.91 Public Defender:
8.92 Public Defender:
8.93 Public Defender:
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Order #21 Agenda #8.71-8.76 w/8.78-8.94 cont'd

Timothy Jerome Battistelli 2026 Legal Services Agreement in the amount of $45,000.00
Russell W. Brown Jr. 2026 Legal Services Agreement in the amount of $45,000.00
Maryrachel Durso Martin 2026 Legal Services Agreement in the amount of $50,000.00
Peter J. Fouts 2026 Legal Services Agreement in the amount of $45,000.00

Jesse R. Harper 2026 Legal Services Agreement in the amount of $20,000.00

Amanda C. Hires 2026 Legal Services Agreement in the amount of $50,000.00

Kyle Hoogeveen 2026 Legal Services Agreement in the amount of $75,000.00

Daryl D. Jones 2026 Legal Services Agreement in the amount of $35,000.00

Kenya A. Jones 2026 Legal Services Agreement in the amount of $45,000.00

Visvaldis P. Kupsis 2026 Legal Services Agreement in the amount of $55,000.00

Law Office of Richard L. Mayer 2026 Legal Services Agreement in the amount of $70,000.00
David Olson, LLC 2026 Legal Services Agreement in the amount of $70,000.00
Thomas J. Olson 2026 Legal Services Agreement in the amount of $50,000.00

Kaitlynn Kay Plath — 2026 Legal Services Agreement in the amount of $45,000.00
Nathan Mark Psimos 2026 Legal Services Agreement in the amount of $60,000.00
Stephen |. Rodriguez 2026 Legal Services Agreement in the amount of $45,000.00
Sanghvi Law PC 2026 Legal Services Agreement in the amount of $50,000.00

James N. Thiros 2026 Legal Services Agreement in the amount of $35,000.00

Jose A. Vega 2026 Legal Services Agreement in the amount of $60,000.00

Matthew J. Warring 2026 Legal Services Agreement in the amount of $45,000.00

Wednesday, December 17, 2025

8.94 Public Defender: David M. Wedlinger 2026 Legal Services Agreement in the amount of $45,000.00
Order #22 Agenda #8.95

In the Matter of Action To Form Contracts: 8.95 Superior Court Div. 1: Legal Services Contract with Steven A. Kurowski, P.C. for
the year 2026, in an amount not to exceed $31,122.00 annually, or $2,593.50 monthly.

Allen made a motion, seconded by Tippy, to approve Legal Services Contract with Steven A. Kurowski, P.C. for the year
2026, in an amount not to exceed $31,122.00 annually, or $2,593.50 monthly on behalf of Superior Court Div. 1. Motion carried 3-
0.

Order #23 Agenda #8.96-8.97
In the Matter of Action To Form Contracts: 8.96 — Lake Superior Court, County Division Room One: Legal Services Contract with

Andrew Tanzillo in the amount of $15,561.00 for the year 2026; 8.97 — Lake Superior Court, County Division Room One: Legal
Services Contract with The Region Lawyers, Inc. in the amount of $15,561.00 for the year 2026

Allen made a motion, seconded by Tippy, to approve 8.96 and 8.97 on behalf of Lake Superior Court, County Division
Room One, Legal Services Contract with Andrew Tangzillo in the amount of $15,561.00 for the year 2026 and Legal Services
Contract with The Region Lawyers, Inc. in the amount of $15,561.00 for the year 2026. Motion carried 3-0.
Order #24 Agenda #8.98-8.103

In the Matter of Action To Form Contracts: 8.98 — 8.103 Sheriff: Contracts: Listed below.

Allen made a motion to approve 8.98 — 8.103, Tippy seconded with a question on item 8.102, asked “is that request to go
out for bid or do you have the prices”, Representative of the Sheriff's Department responded, Tippy okay with response, end
discussion, Contracts on behalf of the Sheriff, listed below. Motion carried 3-0.

8.98 Sheriff: Attorney John M. Kopack Legal Services Contract for 2026, not to exceed $180,000, payable at the rate of $15,000
per month

8.99 Sheriff: Attorney Jewell Harris, Jr. for Harris Law Firm P.C., Legal Services Contract for 2026, not to exceed $80,000.00 and
payable at the rate of $6,666.66 per month.

8.100 Sheriff: Attorney Jewell Harris, Jr. for Harris Law Firm P.C., Lake County Corrections Merit Board Legal Services Contract
for 2026, not to exceed $20,000.00 and payable at the rate of $1,666.66 per month.

8.101 Sheriff: Renewal of Motorola Subscription for the LPR (License Plate Reader) Fixed Cam HUB and Spoke Subscription. This
subscription is used for real-time data, enhanced investigative support, operational efficiency and accountability and compliance.
This subscription runs from 9/1/2025 through 8/31/2026 with a 1x fee of $86,863.00

8.102 Sheriff: Request to purchase 75 Motorola APX 900/1000 Portable Radios for the Lake County Jail's Correctional Officers.
The Correctional Officers are utilizing portable radios that are partially functional. The BK representative has been attempting to
repair numerous portable radios for approximately six months with negative results. The recommended quote is through Tr-
Electronics with a cost of $1,784.50 per Portable Radio minus a $3,000.00 trade in of 30 portables for a total cost of $130,837.50
and Bartronics in the amount of $189,073.50. Two other quotes were received from Motorola in the amount of $283,585.50 and
Bartronics in the amount of $189,073.50.

8.103 Sheriff: Attorney J. Justin Murphy, Lake County Sheriff's Merit Board Legal Services Agreement for 2026, $9,000.00 annual
payable at the rate of $750.00 per month

Order #25 Agenda #8.104

In the Matter of Action To Form Contracts: 8.104 Plan Commission: Contract with Attorney Joseph S. Irak for hourly Legal Services
for 2026 in a sum not to exceed $25,000.00.

Allen made a motion, seconded by Tippy, to approve 8.104, Contract with Attorney Joseph S. Irak for hourly Legal
Services for 2026 in a sum not to exceed $25,000.00 on behalf of Plan Commission. Motion carried 3-0.

Order #26 Agenda #8.105-8.109

In the Matter of Action To Form Contracts: 8.105 — 8.109 Health Dept.: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve 8.105 — 8.109 on behalf of Health Department, Contracts as listed
below. Motion carried 3-0.

8.105 Health Dept.: Contract with Natalie Demik (DBA CoreNurse Connection), an independent nurse contractor in the amount of
$73,000
8.106 Health Dept.: Contract with Mental Health America in the amount of $0 dollars for gun safety
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Order #26 Agenda #8.105-8.109 cont'd
8.107 Health Dept.: Contract for Michael Benko, Emergency Preparedness Consultant, in the amount of $56,000.
8.108 Health Dept.: Contract with Attorney John Cantrell for Legal Services in 2026 for $3,000.00/month.
8.109 Health Dept.: Amended Contract with FetchEH Amalgam LLC in the amount of $36,000
Order #27 Agenda #8.110 — 8.115

In the Matter of Action To Form Contracts: 8.110 — 8.115 Highway: Contracts: Listed below.

Allen made a motion, seconded by Tippy, to approve 8.110 — 8.115 on behalf of Highway, Contracts as listed below.
Motion carried 3-0.

8.110 Highway: Utility — BSM Groups on behalf of Comcast; Location: 12880 Saint Francis Drive — lowa Street along 129" Avenue
to Mississippi Parkway approximately 3155’ — Center Township; Project: CEN GCR 2025 RESI FI LEROY

8.111 Highway: Recommendation of Award Gasoline and Diesel Fuel 2026 Services Crown Point and Lowell Facilities;
Recommend award to the Lowest and Most Responsive Bidder Petroleum Traders Corporation in the amount of $313,535.30
8.112 Highway: Road Cut Agreement — BSM Group on behalf of Comcast; Location: 225 Mulberry Street, Seymour, IN 47274,
Project: CEN GCR 2025 RESI FI LEROY

8.113 Highway: Utility NIPSCO; Location: Various locations — refer to Areas 1, 7-9, & 11-13; Replace/install (9) utility poles
including the overhead equipment and conductors/wires to the new poles. Traffic control consists of full road and single lane
closures are specific; WO#4000047903

8.114 Highway: Contract with Attorney Niquelle Winfrey for Legal Services in 2026 for a flat rate of $4,000.00/month

8.115 Highway: Utility NIPSCO; Location: near address 9209 W. 85" Avenue Schererville, IN; Replace one (1) utility pole including
the overhead equipment and transfer of conductors/wires to the new pole; WO#4000047876

Order #28 Agenda #8.116

In the Matter of Action To Form Contracts: 8.116 Ross Township Assessor: Cleaning Contract with Sylvia Moon for 2026 in the
amount of $250.00/month.

Allen made a motion, seconded by Tippy, to approve Cleaning Contract with Sylvia Moon for 2026 in the amount of
$250.00/month on behalf of Ross Township. Motion carried 3-0.

Order #29 Agenda #8.117

In the Matter of Action To Form Contracts: 8.117 Sheriff: Subscription with Motorola WatchGuard M500 In-Car Video System. This
system integrates with Motorola’s CommandCentral Evidence Plus platform, providing unlimited in-car video storage, secure
evidence management, and cloud-based video analytics under Motorola’s Video-as-a-Service (VaaS). This subscription starts April
7, 2025 and run through April 6, 2026 with a one-time fee of $39,600.00.

Comes now, Board Vice President Allen, with a question to Chief Balbo, present/spoke, asked whether or the cameras are
installed already(in the vehicles), the response was yes, end discussion, Allen made a motion to approve 8.117 Subscription with
Motorola WatchGuard M500 In-Car Video System. This system integrates with Motorola’s CommandCentral Evidence Plus
platform, providing unlimited in-car video storage, secure evidence management, and cloud-based video analytics under
Motorola’s Video-as-a-Service (VaaS). This subscription starts April 7, 2025 and run through April 6, 2026 with a one-time fee of
$39,600.00 on behalf of the Sheriff, Tippy seconded the motion. Motion carried 3-0.

Order #30 Agenda #8.118 — 8.130

In the Matter of Action To Form Contracts: 8.118 — 8.130 Commissioners: Contracts: Listed below.

Allen made a motion, in an omnibus form, seconded by Tippy, to approve agenda items 8.118 — 8.130 for Commissioners,
Contracts as listed below. Motion carried 3-0.

8.118 Commissioners: Pest Control Service Contract with Monroe Control Inc. for pigeon control in the amount of $195.00/month.
8.119 Commissioners: Pest Control Service Contract with Ace Exterminating Co., Inc. for the Lake County Government Center
($290.00/month), Juvenile Center ($260.00) and LADOS ($82.00/month)

8.120 Commissioners: Pest Control Service Contract with Ace Exterminating Co., Inc. for East Chicago Courthouse in the amount
of $110.00/month

8.121 Commissioners: Service Contract with Altorfer Power Systems for 2026 in the amount of $50,016.00/year

8.122 Commissioners: Service Contract with Per Mar Security Services for the monitoring of the security alarm at the Lake County
Government Center for 2026 in the annual amount of $10,980.00/year

8.123 Commissioners: Service Contract with Per Mar Security Services for monitoring East Chicago Courthouse burglar alarm for
2026 in the amount of $1,620.00/year

8.124 Commissioners: Pest Control Service Contract with Ace Exterminating Co., Inc. for Lake County Superior Court in
Hammond in the amount of $110.00/month

8.125 Commissioners: Service Contract with Per Mar Security Services for the monitoring and maintenance of the fire alarm
system for East Chicago Courthouse for 2026 in the amount of $1,620.00/year

8.126 Commissioners: Service Contract with Per Mar Security Services for the monitoring of the fire alarm system for Hammond
Courthouse for 2026 in the amount of $576.00/year

8.127 Commissioners: Service Contract with Per Mar Security Services for the monitoring of the fire alarm systems at the following
locations for 2026: 1. Lake County Government Center, Bldg A in the amount of $216.00/year; 2. Lake County Government Center,
Bldg B in the amount of $216.00/year; 3. Paramore Building in the amount of $216.00/year; 4. Juvenile Building in the amount of
$516.00/year

8.128 Commissioners: Service Contract with Per Mar Security Services for the monitoring and maintenance of the burglar and fire
alarm systems for LADOS Building in the amount of $420.00/year

8.129 Commissioners: Service Contract with Per Mar Security Services for the maintenance of the fire alarm system at the Purdue
Extension for 2026 in the amount of $420.00/year

8.130 Commissioners: Donation to Purdue University Northwest in the amount of $19,735.00 for Great Lakes Urban Forestry, Inc.
for the Tree Inventory Program



Docusign Envelope ID: 98FDC1AC-E822-41B8-965C-0FEBA9967E12

Commissioners Court/Public Virtual Conference Regular Meeting Wednesday, December 17, 2025

Order #31 Agenda #8.133-8.134

In the Matter of Action To Form Contracts: 8.133 — 8.134 Commissioners: Recommend approval of agreement with Baker Tilly in
the amount of $702,000.00 for an extension of the Managed Services Agreement for 2026: Renewal of the license agreement in
the amount of $31,991.05 for continuation of the subscription with Granicus for the Peak Agenda Services.

Allen made a motion to approve 8.133 and 8.134 for Commissioners, Agreement with Baker Tilly in the amount of
$702,000.00 for an extension of the Managed Services Agreement for 2026 and Renewal of the license agreement in the amount
of $31,991.05 for continuation of the subscription with Granicus for the Peak Agenda Services, Tippy seconded with a question,
asked a question on 8.133, if its to cover the new software system, response was yes, end discussion. Motion carried 3-0.

@ pakertilly

Project Change Request Form

The following information is for a project scope or estimate change request.

PROJECT MAME Oracle Support and Optimization

CHANGE TITLE Change Order #3: Extension of Managed Services
SUBMITTED BY Ben Penick

PROJECT SPONSOR Commissioner Michael Repay

This ehange request ks provided to Lake County io extend the SUpport services of
e Managad Services agreement from 161/2026 to 123172025, The proposal is 1o 1.
Extend the support sarvices for anomer calendar year, and 2. Decreace the
quarterly support howrs fo 1,020/ quartar.

EHANGE REUAICE R Er ORI R T This change request wil extend the scope of senvices batwean Saker Ty and Lake
County, IN through 12/31/2025. This change results in 3 nat budget Incressa of
$702,000.00. The work for calendar year 2025 will Tequire 3 New purchase order for

Mis amowt
DATE REQUESTED MohCIRN L2 Ay
AN ~ ./f“"
el e Lo s Y ]
APPROVAL SIGHATURE -I' : .M-";"-J'—"'\‘._. bt
{BAKER TILLY ADVISORY i =
GROUP LP) Meghan Lnnnnls. Principal
|
Mid 7 Ln
Wigheaed Frpmg reci o S=v iy Thy
APPROVAL SIGHATURE e WY aoniviooes

WL XIS W——— Michasl Repay; Kyle W. Allen, Sr_; Jermy Tippy, Commissioner

Change Request Detail
The following table summarizes the detalls and dellverables Impacted by this change request.

The folloaing wil e removed rom Me Program Scope, on Fage 3 of the executad SOW:

Program timeline

The timeline for his project assumes a Nowsmber 2029 project start for all senices. We wil
=g with an overall program Planring & Transtion phase whers the abjectives wil be as
Aol

1 Gorduct detailsd propect planning from & dessgn and eminenment parmpective &5 well a3
APErOach Tor 1s5ng and depkament for he Optimization Exccumon

SCOPE 2 Corchict & TSN perked for Managed Serdces w0 understand you curent design and
CONMigualion, apam Tekets, open ssues, in Night prajcts acmess HOM, ERF and EPM

3 Dipasitian in flight requesis with your current pariner 1o undersiand if those items wil be
addressed as part af the Opimizaton Execution ar should be addressed through
Pdanaged Sendces

From a kiaraged Serices perspectve, the timsine assumes a Movembes 2023 start and we
will corfiract for yeary services with the opion for renewal

This wil be replacad with the folowing (adding language for the extansion of Managed Sendcas):

Eaker Ty Advisory Srowp, LP and Baker Tily US, LLP, trading a3 Baker Tily, operate under an akemadive practice siructure and are members of #he giobal network of Baker
Tily intemasonal Lid, the memibers of shich ane separate and independent legal entes. Baker Tiky US, LLF iz a loersed CFA i that provides assurance services io it
chiemez. Baker Ty Advizony Group, L and = subsidany enftes provice @y and consulting servioes 1o ther clents and are not icenzsed CPA IS,

@ bakertilly

Program timeline

The tmeling for this propect assumes & Navermber 2023 project start for all services., We will
Begn wilk an cwerall program Planning & Transilion phase where ibe abjeciives will be as
fallows:

1. Conduct dataiad project panning from & Seskgn 800 araronment perspactive 6 wall 85
approach jor besting and deploymant for the Cplimization Execution

2. Conduct a trarsition period for Managed Services bo understand yeur currenl design and
configuration, open Bickets, open Isswes, in Night projects scross HOM, ERP ard EPM

3. Desposition in flight requests with your curent parner ta understand i thoss (lems wdll be
addressed as part of the Optimization Exacution or should be addressed through
Managed Services

From a Managad Sanicas parspactve, the imeing assumes Mowambar 2023 slar and we wil
contrac! for yearly sarvices with the aption for renesal

Par Change Reguest 32, the Manapged Sendces aqreemant wil exiend ihsough December 31,
2025

Par Change Requast ¥3, the Managad Services agresment will sxtend through December
31, 2026.

APPROACH No Ehanges o the Approach tabes from the original SOW.

The Managed Senvices imeline wil be Increased by 53 weeks, with project cosure slated for
December 31, 2026, Actual closure dabe will vary depending on the County's decision o renew
TIMELINE Managed Senvices for calensar year 2027,

- Managed Services Annual Closure Date: December 31, 2026

This change request resulis In an Incraase of $702,000.00 ko the project budgst, which will require a
separate Purchase Order from the Managed Senvices and Opiimization work from calendar year
2025,

The Tollowing will be added to the Feaes section on Page 21 of the executed S0OW, directly balow the
existing Managed Services pricing:

Efactve Jarwiany 1, 2026, the pacing and budgeted nours will Secrease 1o the Deloe, upon
reniraal of the Managed Services Bnesament ir one s0diional Calandar yaar,

RSO = O | STV 15 |
Dnap0ing Marienancs & Suppon SU40. 250 00 D quarter
Upgrade Suppor 533, 00.00 per quarier
BUDGET Zendesk Licensing Experses £2,250.00 per quaner
TOTAL SATE.E00.00 per quarser

Beginning Januarg 1, 2026, the assumed cap af hours. wil decrease from 1,240 101020 hours
per quarter for iotal functianal and technical suppant for Ongoing Mainteranoe & Support and
Upgrade Support, inchuding Bccoaur manspement services. Once the capped hours ane
exeeaded all addiboral Baker Tily hours wil need o be pre-approsed by Lake County
Addiboral hours will be belled at Baker Tilly's standard Time & Malenals rates, followeng suil with
the: proor year [20235]

Owur invasces are due and payabls within 20 days af the invoice dae

Saiker Tl Advisory Sroup, LP and Baker Tity US, LU, frading a3 Baker Tily, operaie under an abemaiive practios stucture and are members of e ghobal netwaork of Baker
Ty interrasonal L, the memioers of which are separate and indepercent l=gal entises. Baker Ty LS, LLP b5 8 lcansed GPAIrm that provides assurnce serices i i
dents, Baker THY Advizony Group, LF and = subsidany sndbies provide @y and consulting servioes 1o ther clents and ane not icenzed CPRA i,
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Order #32 ADD Agenda #8.135

In the Matter of Action To Form Contracts: 8.135 HVAC: Hobart Township Assessor’s Offices rear HVAC unit replacement;
Approval for Arctic Engineering proposal for $13,450.00, two other proposals received were Air Comfort $14,795.00 and Gatlin

$14,800.00.

Allen made a motion, seconded by Tippy, to approve proposal from Arctic Engineering for $13,450.00 for replacement of
rear HVAC unit at Hobart Township Assessor’s Offices, President Repay confirmed with Attorney, Commissioners required by
Lease to repair at rented space. Motion carried 3-0.

Order #33 ADD Agenda #8.136-8.138

In the Matter of Action To Form Contracts: 8.136 — 8.138 Elections: Professional Services Contract(s) with Michael E. Tolbert;
Carly A. Brandenburg; Boss Reporters: Listed below.

Allen made a motion, seconded by Tippy, to approve agenda items 8.136 — 8.138 on behalf of Elections, Contracts for
Professional Services as listed below. Motion carried 3-0.

8.136 Elections: Contract with Michael Tolbert in the amount of $90.00/hr not to exceed $26,730.00 for the year of 2026
8.137 Elections: Contract with Carly A. Brandenburg in the amount of $90.00/hr not to exceed $26,730.00 for the year of 2026
8.138 Elections: Contract with Boss Reporters for the year of 2026 Court Reporting Service — Fee Schedule Client Rate Sheet

Order #34 ADD Agenda #8.139

In the Matter of Action To Form Contracts: 8.139 Highway: Counter Offer Parcel 1, Clark Street Culvert in the amount of

$28,105.00.

Allen made a motion, seconded by Tippy, to approve Counter Offer Parcel 1, Clark Street Culvert in the amount of
$28,105.00 on behalf of Highway. Motion carried 3-0.

Order #35 ADD Agenda #8.140

In the Matter of Action To Form Contracts: 8.140 Lake Superior Court Div Rm 2: Legal Service Agreement with John Cantrell from
February 1, 2026 through December 31, 2026 in the amount of $2,593.50/month not to exceed $31,122.00 for the year.

Allen made a motion, seconded by Tippy, to approve Legal Service Agreement with John Cantrell from February 1, 2026
through December 31, 2026 in the amount of $2,593.50/month not to exceed $31,122.00 for the year on behalf of Lake Superior
Court Div Rm 2. Motion carried 3-0.

Order #36 ADD Agenda #8.141

In the Matter of Action To Form Contracts: 8.141 Highway: Calumet Township Septic Tank Elimination Project No. 1,
Administration, Operations and Maintenance Agreement with Astbury Water Technology; Recommendation of a Three-Year
Contract with a total monthly cost of $12,250.00; 8.142 Highway: Addendum #1 Sanitary Sewer Collection System Project for
Oakwood Hills Subdivision.

Allen made a motion, seconded by Tippy, to approve 8.141 and 8.142 on behalf of Highway, Calumet Township Septic
Tank Elimination Project No. 1, Administration, Operations and Maintenance Agreement with Astbury Water Technology;
Recommendation of a Three-Year Contract with a total monthly cost of $12,250.00 and Addendum #1 Sanitary Sewer Collection
System Project for Oakwood Hills Subdivision. Motion carried 3-0.

Order #37 ADD Agenda #8.143 w/8.144-8.149

In the Matter of Action To Form Contracts: 8.143 — 8.44 Commissioners: Contracts: Listed below; 8.145 — 8.146 Coroner:
Contracts: Listed below; 8.147 — 8.149 Commissioners: Contracts: Listed below.

Allen made a motion, in an omnibus form, to approve 8.143 — 8.149, on behalf of Commissioners, Tippy seconded the
motion, Contracts as listed below. Motion carried 3-0.
8.143 Commissioners: Recommend approval of proposal by TLC Plumbing, Inc. to replace two wash stations at the Highway
Department Garage in the amount of $5,800.00 (lowest bid).
8.144 Commissioners: Recommend approval for TLC Plumbing, Inc. to remove and install new stainless-steel combination toilet-
sink at the Juvenile Center in the amount of $5,350.00
8.145 Coroner: Recommend the approval for a 2025 Chevrolet Express 3500 Cargo Van from Garber Chevrolet of Highland in the
amount of $45,740.28
8.146 Coroner: Recommend the approval for the purchase of new Motorola Radios in the amount of $59,214.24
8.147 Commissioners: Recommend approval of Annual Maintenance Agreement with Otis Elevator in the amount of $57,702.90
8.148 Commissioners: Recommend approval of Service Agreement with Johnson Controls in the amount of $59,589.68 for the
Lake County Jail
8.149 Commissioners: Recommend approval of annual Planned Service Agreement with Johnson Controls in the amount of
$24,822.32 for the Juvenile Center

Order #38 Agenda #9.1-9.3

In the Matter of Action And/Or Reports On County Owned Property: 9.1 Auditor: Request for property disposal; 9.2 Prosecutor:
Request for Property Disposal; 9.3 ADDITION: Superior Court: Request for Property Disposal.

Allen made a motion, seconded by Tippy, to approve 9.1 — 9.3, requests for property disposal on behalf of Auditor,
Prosecutor and Superior Court. Motion carried 3-0.

Order #39 Agenda #10.1-10.2

In the Matter of Action On Commissioners’ ltems: 10.1 2026 Regular Board of Commissioners’ Meetings; 10.2 Executive Sessions
for 2026.

Allen made a motion, seconded by Tippy, to approve 10.1 2026 Regular Board of Commissioners’ Meetings, Resolution
No 2025-04 and 10.2 Executive Sessions for 2026, Resolution No. 2025-05. Motion carried 3-0.
Cont'd.
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Order #39 Agenda #10.1-10.2 cont'd
RESOLUTION NO. 2025-04
BOARD OF COMMISSIONERS OF THE COUNTY OF LAKE
RESOLUTION ESTABLISHING REGULAR MEETING DATES FOR THE YEAR 2026

The specific meeting dates established by the Board of Commissioners of the County of Lake for calendar year 2026 are

as follows:
Wednesday, January 21, 2026 Wednesday, July 15, 2026
Wednesday, February 18, 2026 Wednesday, August 19, 2026
Wednesday, March 11, 2026 Wednesday, September 16, 2026
Wednesday, April 15, 2026 Wednesday, October 21, 2026
Wednesday, May 20, 2026 Wednesday, November 18, 2026
Wednesday, June 17, 2026 Wednesday, December 16, 2026

Resolution enacted this 17t day of December, 2025.

RESOLUTION NO. 2025-05
BOARD OF COMMISSIONERS OF THE COUNTY OF LAKE
RESOLUTION ESTABLISHING REGULAR MEETING DATES FOR THE YEAR 2026

The specific executive session dates for litigation is established by the Board of Commissioners of the County of Lake for
calendar year 2026 are as follows:

Wednesday, January 14, 2026 Wednesday, July 8, 2026
Wednesday, February 11, 2026 Wednesday, August 12, 2026
Wednesday, March 11, 2026 Wednesday, September 9, 2026
Wednesday, April 8, 2026 Wednesday, October 14, 2026
Wednesday, May 13, 2026 Wednesday, November 11, 2026
Wednesday, June 10, 2026 Wednesday, December 9, 2026

Resolution enacted this 17t day of December, 2025.
Order #40 Agenda #10.3

In the Matter of Action On Commissioners’ Items: 10.3 Calumet Township: Poor Relief Decisions.

Allen made a motion, seconded by Tippy, to approve agenda item 10.3 Poor Relief Appeal Decisions from Calumet
Township Trustee. Motion carried 3-0.

Arthur Owens Remanded to township for further consideration and review

Arthur Robertson Remanded to township for further consideration and review

Karen Brents Remanded to township for further consideration and review
NaShanta Robinson Approved in part

Virgil Cotton Remanded to township for further consideration and review
Deborah & LaTonya Falls Remanded to township for further consideration and review
Latosha Brown Approved in part

James Johnson Approved in part

Tahsauna Gardner Approved in part

Gekeitha Wright Approved in part

Order #41 ADD Agenda #10.4

In the Matter of Action On Commissioners’ Items: 10.4 ADDITION: Commissioners: Corrected Notice of Joint Executive Session.

Allen made a motion, seconded by Tippy, to approve 10.4 Corrected Notice of Joint Executive Session on behalf of
Commissioners, Notice re-posted and electronically sent December 5, 2025, Joint Executive Session held Tuesday, December 9,
2025, 11:30 a.m. in the Lake County Commissioners’ Courtroom. Motion carried 3-0.

Order #42 ADD Agenda #10.5

In the Matter of Action On Commissioners’ ltems: 10.5 ADDITION: Calumet Township: Poor Relief Decisions.

Allen made a motion, seconded by Tippy, to approve Poor Relief Appeal Decisions from Calumet Township Trustee.
Motion carried 3-0.

Anna Poplin Approved

Henry Crews Approved in part/on condition

Deborah & LaTonya Falls Denied for appellant’s failure to appear
Arthur Owens Approved in part/on condition

Kimberly Wakefield Denied for appellant’s failure to appear

Keva Goodman Approved in part

Amanda Brideroom Approved in part/on condition

Karen Brents Approved in part/on condition

Percya Jones Approved in part/on condition

Order #43 ADD Agenda #10.6

In the Matter of Council Items — 11.1 — 11.3 Ordinance(s): Listed below.

Allen made a motion, seconded by Tippy, to approve agenda items 11.1 — 11.3 Ordnances submitted and adopted by the
Lake County Council as listed below. Motion carried 3-0.
11.1 ADDITION: COUNCIL: Ordinance 1515A Establishing the Lake County Health Department’s Autism Trauma and Injury
Prevention Grant Fund, A Non-Reverting Fund
11.2 ADDITION: COUNCIL: Lake County Part-Time Employees Pay Rate Ordinance for 2026 (1515B)
11.3 ADDITION: COUNCIL: Ordinance Concerning Holiday Schedule for the Calendar Year of 2026 (1515C)
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Order #44 Agenda #12.1-12.3

In the Matter of State Board of Accounts Items: 12.1 — 12.2 Auditor: Listed below; 12.3 Economic Development: Listed below.

Allen made a motion, seconded by Tippy, to approve 12.1, 12.2 & 12.3 Payable Vouchers, Hand Cuts and Payable
Voucher Register for State Board of Accounts Items as listed below submitted by Auditor and Economic Development
Departments. Motion carried 3-0.

12.1 Auditor: Accounts Payable Voucher Register for County Payroll — Pay Date 11-3-2025
12.2 Auditor: LC 265 11/20/2025 To 12/17/25 Hand Cuts 11/20/25 To 12/17/25 LC 130 12/17/2025
12.3 Economic Development: Accounts Payable Voucher Register — For Period 11/1/25 — 12/1/25

Order #45 Agenda #13.1 - 13.4

In the Matter of Action On Bonds/Insurance: 13.1 — 13.4 Public Official Bonds: Listed below; .

Allen made a motion, seconded by Tippy, to approve 13.1 — 13.7 Bonds/Insurance, as listed below. Motion carried 3-0.
13.1 CLERK: 2026 Public Official Bond for Michael A Brown
13.2 COMMISSIONERS: 2026 Public Official Bonds for Michael C Repay, Jerry Tippy and Kyle W. Allen, Sr.
13.3 ASSESSOR: 2026 Public Official Bond for LaTonya Spearman
13.4 CORONER: 2026 Public Official Bond for David Patrick
13.5 HIGHWAY: Certificate of Insurance Update 12-25
13.6 ADDITION: PROSECUTOR: 2026 Public Official Bond for Bernard Carter
13.7 ADDITION: RECORDER: 2026 Public Official Bond for Regina M Pimental

Order #46 Agenda #15.1

In the Matter of Staff Reports — 15.1 Weights & Measures: Monthly Report 10/16/25 — 11/15/25.

Allen made a motion, seconded by Tippy, to approve 15.1 Staff Report submitted by Weights & Measures Department
Monthly Report for the period 10/16/25 — 11/15/25. Motion carried 3-0.

Order #47 Agenda #16.1-16.7

In the Matter of Other/Matters Of Public Record: 16.1 — 16.7 Various Departments: Listed below.

Allen made a motion to approve to make a matter of public record agenda items 16.1 — 16.7, listed below, Tippy seconded
with a question on 16.6, asked, “is that a Contract approval”, Fech replied, “it is, as it was recommended, it was voted on by the
Board of Health and this was the recommendation to the Board of Commissioners”, end discussion. Motion carried 3-0.

16.1 Sheriff: Roshanda Grayson-Thomas, MHNP D/B/A Greater Lakes Behavioral Health Services LLC, Jail Mental Health Nurse
Practitioner Consulting Contract. Not to exceed $165,850 annual and $3,189.43/week.

16.2 Sheriff: Susan Campos, MHNP, Jail Mental Health Nurse Practitioner Consulting Contract. Not to exceed $165,850 annual,
payable at the rate of $13,820.83/month.

16.3 Sheriff: Lynda Nathan, MHNP D/B/A Mind Blowing Decisions, LLC, Jail Mental Health Nurse Practitioner Consulting Contract.
Not to exceed $165,850 annual, payable at the rate of $3,189.43/week.

16.4 Notice of Joint Executive Session — Held Tuesday, December 9, 2025 11:30 a.m. Commissioners’ Courtroom

16.5 COMMISSIONERS/HUMAN RESOURCE: Updated Lake County Government Insurance Enroliment Form (2025); reflecting
the LocalPlus (Franciscan Network) Option for Lake County Government employees, effective January 1, 2026

16.6 HEALTH DEPT.: Health Officer Renewal for Dr. Vavilala, January 2026 — December 2029

16.7 HIGHWAY: Untreated or Treated Road Salt purchase for the winter season of 2025-2026; Request to purchase salt.

Order #48 Agenda #3.1

In the Matter of Public Opening Of Vendor Responses To Requests For Bids And Quotes: 3.1 Gasoline for Sheriff's Office.

This being the day, time and place for the receiving of bids for Gasoline for Sheriff's Office, the following bids were

received:
1. Al Warren Qil 2.3333/gallon 325k-gallons
2. Petroleum Traders Corp. 2.2606/gallon 325k-gallons

Allen made a motion, seconded by Tippy, to take the above-mentioned bids under advisement for further tabulation and
recommendation. President Repay commented that this pricing is paid on top of the rack price. Motion carried 3-0.

Order #49 Agenda #3.2

In the Matter of Public Opening Of Vendor Responses To Requests For Bids And Quotes: 3.2 Facade Improvements Project at
Lake County Government Center.

This being the day, time and place for the receiving of bids for Fagade Improvements Project at Lake County Government
Center, the following bids were received:

1. Berglund Construction $500,000
2. Seal Tight Exteriors, Inc. $292,720
3. The Pangere Corp $373,451
4. Powers & Sons $387,900

Allen made a motion, seconded by Tippy, to take the above-mentioned bids under advisement for further tabulation and
recommendation. President Repay commented this is for the South Side where the sidewalk was demolished, this is the repair of
the storefront. Motion carried 3-0.

Order #50 Agenda #3.3

In the Matter of Public Opening Of Vendor Responses To Requests For Bids And Quotes: 3.3 Roof Deck Replacement Project
Phase | at East Entrance of the Lake County Government Center.

This being the day, time and place for the receiving of bids for Roof Deck Replacement Project Phase | at East Entrance
of the Lake County Government Center for Commissioners, the following bids were received:
1. Gariup Construction $297,500
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Order #50 Agenda #3.3 cont'd

2. Berglund Construction $300,000
3. The Pangere Corp $298,000
4. Powers & Sons $198,800

Allen made a motion, seconded by Tippy, to take the above-mentioned bids under advisement for further tabulation and
recommendation. President Repay commented this is for the first part of the deck that the steps will lead on to, not including the
steps, and half of the landing. Motion carried 3-0.

Order #51 Agenda #3.4

In the Matter of Public Opening Of Vendor Responses To Requests For Bids And Quotes: 3.4 ADDITON: Furniture for Lake
Superior Court County Division Room 1.

This being the day, time and place for the receiving of quotes for Furniture for Lake Superior Court County Division Room
1 for Commissioners, the following quotes were received:

1. Consulting Facilities Services, LLC $55,549.32
2. Tib Office, Inc. $80,663.13
3. Upright Interiors for Business $50,962.71

Comes now, Attorney Fech, stated to the Board, Lake Superior Court County Division Room 1 recommended acceptance
of the lowest and most responsive bidder upon review.
Allen made a motion to approve agenda item 3.4 for bidder #3, Upright Interiors for Business, pending review, Tippy
seconded the motion. Motion carried 3-0.
Order #52 Agenda #17

In the Matter of Comments — Members of the Public; Elected Officials; Commissioners.

Comes now, Members of the Public, with public comment, Sade Carrasquillo with Shine Recovery Café / For The Love of
the Arts, inquired about Opioid Settlement Funds, President Repay responded “I don’t know, off the top of my head, so that is
probably something we would have to refer to at a later date, but we don’t have an answer right now”

Comes now, Elected Officials / Commissioners, public comments, Merry Christmas & Thank you

The next Board of Commissioners Regular Meeting will be held on Wednesday, January 21, 2026 at 10:00 A.M.
There being no further business before the Board at this time, Allen made a motion, seconded by Tippy, to adjourn.

The following officials were Present virtually:
Attorney Matthew Fech

Michatl Kepay

MICHAEL REPAY, PRESIDENT

KYLE ALLEN Sr., COMMISSIONER

(e

JERRY TIPPY, COMMISSIONER

ATTEST:

PEGGY H. KATONA, LAKE COUNTY AUDITOR




